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b1.B./IB.13 YnpaBienue nepcoHajiom

Conepxxanue

Cucrema ynpasieHus iepcoHaioMm, ee 1enn u Gpyuakuu. Knaccudukamnms nep-
COHaJla U TpeOOBaHUs, IPEAbABISIEMbIC K Kax 101 kareropun. Crerudpuka ot-
HOIIICHUH B MPOM3BOICTBEHHBIX KOJUIEKTUBAaX. DaKTOPHI, BIUSIONINE HA COLIH-
AIbHO-TICUXOJIOTUYECKUI KIIMMAT B TIPOM3BOJICTBEHHOM KoJUTeKTHBe. L[eHHOCT-
HBIC YCTAHOBKH M TTOCTAHOBKA JIMYHBIX I[CJICH.

Peaimmzye- |OK-3, I1K-2, I[IK-9, TIK-10, T1K-11
MBIE KOMIIE-
TEHIIUU
Pesynbratel (B pe3ynbrare OCHOBaHUS JUCUUILIMHBI 00YYaOMUKACS TOJKEH:
OCBOCHHUS |3HATh: KOHIEHIUIO YIIPaBICHUS IEPCOHATIOM, IPUHIUIIBL , QYHKIIUH , METOIbI
JUCUUIUINHBI [YIIPABIEHUS IEPCOHATIOM , (DAKTOPBI M CYOBEKTHI YIIPABIEHUS IEPCOHATIOM,
(MOOyssl) |HOPMATUBHO-METOJUYECKOE 00eCIeUeHrE YIpaBIeHMsI IEPCOHATIOM OpraHHu3a-

UU WIN YYPEKICHUs; HEOOXO0AUMBIE MPEANIOCHUIKN 00ecTIeYeHUs 1eATEIbHOCTH
CUCTEMBI YIIPaBJICHUs IEPCOHATIOM, OCHOBHBIE ()OPMBI pabOTHI C IEPCOHAIIOM,
IPUHLIUIIBI U CIOCOOBI YIIpaBiIeHUsI KOH(PINKTaMU B KOJUIEKTHUBE; CYIIHOCTb
KaJIpOBOT0 00ECIIeUeHNUsI NEPCOHAIIOM, 3a/1a4 U COJIepKaHKUE aHaIU3a padoThl U
KaJpOBOT'0 MOTEHIMaJIa, TUIAHWUPOBAHNUE OTPEOHOCTH B IIEPCOHAJIE, TEXHOJIOTHH
noj10opa, 0TOOpa U BEICBOOOKCHUS IEPCOHANIA; CYIIHOCTH, 3a/1a4i U (PaKTOphbI
IJJAHUPOBAHHUSI Kapbephl, COJAEPKaHUE MTPOLECCOB NHINBUAYAJIBHOTO U OPTraHHU-
3aI[MOHHOTO IIJIAHUPOBAHHUS Kapbephl, OCIEI0BATEIBHOCTD U IPAaBUIa POXO0XK-
JI€HUS OT/IEIBHBIX 3TAllOB TPYAOYCTPOMCTBA; 1€ U (haKTOphl 00yUEHUs U pa3-
BUTHUS NTEpCOHaNA, (GOPMBI U BUJIbI Pa3BUTHUSL COTPYAHUKOB, METOJIbI O0yUEHHUS
COTPYAHUKOB , IPUHIUIIBI U COJIEPKAHNE OPTAHU3ALMOHHOTO PA3BUTHUS TEXHO-
JIOTHIO MPOEKTUPOBAHUS 00y4aroUIeicsl OpraHU3aluK; MEXaHU3M OLICHKH Jes-
TEIBHOCTH COTPYAHHUKOB , CYIITHOCTD , I€JIU, OOBEKT , IPEAMET U CYObEKTOB
OLICHKH, METO/IbI OLICHKU JIESITEIBHOCTH , IPABUJIa IPOBEACHUS OLIEHOYHOTO UH-
TEPBBIO ; CTPYKTYPY CUCTEMBI BOZHATPAXKIACHHS COTPYAHUKOB, (haKTOpbl (HOpMHU-
pyollre BO3HArpaxaeHue COTPYJHUKOB, 0COOCHHOCTH BO3HATPAXKICHUS YIIPaB-
JSOIIMX; oOecreueHne 6€e30MacHOCTH Tpy/la Ha paboyeM MecTe U MOJIepKaHHue
310POBbs COTPYIHUKOB; TPYAOBBIE OTHOLLIEHHS U BHYTPEHHUE OTHOLICHUSA MEXK-
Ny 4JIEHaMU TPYAOBOTO KOJIJIEKTUBA, COBPEMEHHBIE CTPAaTErvu Mpo(coro3oMm,
(bakTOpbl HE3aBUCUMOCTH aAMUHUCTPALIMH OT IPO(COI030B , TUCUUIIIIMHAPHBIC
B3BICKaHUS1, OCHOBBI PETYJIMPOBAHUS KOH(PIUKTOB U TPYIOBBIX CIIOPOB.

yMeThb: padoTaTh CO CHIEHUAIBLHON TUTEpaTypoil PyHIaMEeHTaIbHOTO U MPH-
KJIAJTHOTO XapakTepa; pa3pabaTbiBaTh TUIIOBbIE TIOKYMEHTHI, UCTIOIb3yEMbIE
CIIy’k0aMM yIpaBJI€HUs IEPCOHATIOM; IPOBOJUTH CUCTEMHBIN aHANN3 yIpaBJie-
HUS IEPCOHAJIOM OpraHU3alMK; 0OOCHOBBIBATH BBIBOIBI U MPEIOKEHUS TIO CO-
BEPILIECHCTBOBAHNIO TEXHOJIOTMH YIIPABJIEHUS IIEPCOHATIOM.

BJIAJIeTh: METOJUKOMN pacyeTa MOTPEOHOCTH B MIEPCOHANIE, ONIPECICHUS YPOBHS
3¢ (HEeKTUBHOCTH YIIPABJICHUS IEPCOHAIOM , pacueTa OCHOBHBIX IOKa3aTesen co-
CTOSIHUSI U IMHAMUKH [epCOHaja OpraHu3aiuuu 1 3pPeKTUBHOCTH €ro UCHOIb30-
BAHUA; METOJUKON U TEXHOJIOTUEH TUIAHUPOBAHUS U PEATU3ALUU KaIPOBOM
CTpaTeruu, MOTUBALIUU TPYAOBOH JEATEILHOCTH , 00YUCHUSI U Pa3BUTHUS MIEPCO-
HaJa , peryJIupoBaHusl KOHQIMKTOB U TPYAOBBIX CIIOPOB; METOJAMH OLIEHKHU CO-
[[MAJIbHO-3KOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTOB M0 COBEPIIEHCTBOBAHUIO




MMPpOICCCOB U CUCTCMBI YIIPABJICHUA IICPCOHAJIOM.
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