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b1.B.JIB.10 AiMuHHCTpPaTHBHOE YNIPaBJIeHUE B OPraHU3alMU

Conepxxanue

Cucrema aIMUHUCTPATUBHOTO yripaBieHus Administrative Management System
(AMS). [IpuHIMIIBI AIMUHUCTPATUBHOTO YIIpaBiieHus. [Ipu3Haku panroHaaibHON
OIOpOKpaTHUYECKOM opraHuzaiuu. Pa3aeneHne oTBETCTBEHHOCTH IIPH aJIMUHHUCT-
PATUBHOM YTIPABJICHUH U YIPABJICHUU MPOSKTaMHU. AJIMUHUCTPATHUBHAS CUCTEMA
1 OepeXXIIMBOE TIPOU3BOICTBO. ATMUHHUCTpaTUBHAs cucteMa u ERP- cuctemsi.
AnmunuctpatuHasg cuctema u ISO 9000, ISO 16949. AnmMunucTpaTuBHas CUc-
TeMa M MPOLECCHBINA MOIX01. AJIMUHUCTpPATUBHAS CUCTEMAa U MOJICPHU3AIUS
pou3BoACTBA. [locne0BaTeNbHOCTD IENCTBUM.

Peanuzye-
MBbIE KOMIIE-
TEHIUU

OK-3, OIIK-2, OIIK-4, IIK-9, IIK-11

Pesynprarsl
OCBOEHUS
JVCHUTLIHBI

(Moyst)

B pe3ynbpTaTe OCHOBaHMS JUCHUILUIMHBI 00Y4arOIIUNACS JOJKEH:
3HaTh:

® OCHOBHBIE WJIEU B PaMKax Hay4YHbIX IIKOJI MEHEIKMEHTA;
CUCTEMHBIE MOJIEIM B MEHEIKMEHTE;
IPOLIECC MEHEIKMEHTA KaK COBOKYITHOCTD (DYHKIIHIA;
THUIIbI CTPYKTYP YIPaBJICHUS, X JOCTOMHCTBA U HEJOCTATKHU;
TUIIBI BIACTHU U JUAEPCTBA, CTUIIN PYKOBOJCTBA;
Ymersn:

® UIeHTU(ULIHUPOBATH OCHOBHBIE UAEH B MEHEI)KMEHTE;
aHAIM3UPOBATh YPOBEHb 3P(HEKTUBHOCTH MEHEIKMEHTA;
pa3pabaTrbIBaTh MEPHI [0 COBEPILIEHCTBOBAHUIO MEHEIKMEHTA;
(GopMHUPOBATH CUCTEMBI LIEJIETIOIaraHusl, IJIAHUPOBAHUS, KOHTPOJIS U MO-
TUBHPOBAHUA B OPraHU3alUY;
BBICTPAMBATh AHATUTHYECKUE METOJIUKH B MEHEI)KMEHTE;
Baangers:

® METOJaMH pealu3allii OCHOBHBIX YIPaBIeHYECKUX (QYHKIUHN (MIPUHATHE
pelIeHUH, TIIaHUPOBaHUE, OPTaHu3allks, MOTUBALIUSA U KOHTPOJIb);
COBPEMEHHBIMU TEXHOJIOTUSIMH 3()(PEKTUBHOTO BIUSHUS HA UHIUBUIY-
aJIbHOE U TPYNIIOBOE MOBEJICHUE B OpraHu3allig;
HABBIKAMM JIEJIOBBIX KOMMYHUKALIUM.

Tpynoem-
KOCTB, 3.€.

5

O0beMm 3aus-
THUMH,

180 JlabopaTtop-

HBIX 3aHATUN

Jlexuuii IIpakTnue-
CKHX (CeMH-
HapCKHUX

3aHSTHN )

CamocTrosiTenbHas pa-
oota

Bcero 34 34 76

B Tom uncie 16
B MHTEpaK-

TUBHOU
dbopme

®opwmsl ca-
MOCTOSITEIIb-

CamocrosTenbHas IMOATOTOBKA K NPAKTUYICCKUM 3aHATHUAM
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