Jucouniuza

busHec mianuposanue

(Momynb)

Conepxanue CoBpeMeHHasT KOHICTIHSA Ow3Hec-TuIaHupoBaHus. [lonsatue, GyHKIMA OW3HEC-
ianupoBanus. [lnanupoBaHme w ympaBieHue mpoekramu B Poccum. [ukn
JIETIOBOTO TIPOeKTa. MecTo OHM3Hec-poeKTa B JKU3HECHHOM ITUKIIC TMPEIIPHUSITHS.
Brenenme B OusHec-iaH. MecTo Ou3Hec-IIaHa B OM3HEC-TIpoeKkTe. MeToandecKine
moaxojasl K OW3HeCy W €ro IUIaHWPOBAaHME B pa3HBIX CTpaHaX. MeTojsl
CUTyallMOHHOTO aHanu3a OusHeca. Copnepkanue OusHec-mana. OcoOeHHOCTH
cocraBieHuss OwsHec-maHa. OCOOEHHOCTH WCIONB30BaHUS OW3HEC-IIIAHOB B
JIeSITEIBHOCTH  PErHOHANBHBIX OPraHoOB yIpaBlieHHs. [IporpaMMHbIE CpeIcTBa
OW3HEC-TUTAHUPOBAHUSI.

Peanuzyemsbie OK-3, OK-4, OK-6, OIIK-1, OIIK-2, OIIK-3, OTIK-5, OIIK-6, OITK-7,

KOMITETCHIIUT [K-4, TIK-5, TIK-6, [TIK-10, [TK-13T1K-14, I1K-15,1K-16, T[1K-17, TIK-18, TTK-19

PesynbTar B pe3ynbTaTe OCBOCHUS AUCIUIUIMHBI 00YYAIONIUICS TOJIKCH:

OCBOCHMUS 3HaTh:

TUCTIATUTAHBI - ponu, GYHKIMY U 3371a9i MEHE/PKEPa B COBPEMEHHOM OpraHu3alluy;

~ OCHOBHBIE OM3HEC-TIPOIIECCHI B OpPraHU3aIuH;
- MPHUHIMIBI  [ENENOJaraHns, BUABI W METOAbl  OPraHU3alHOHHOTO

IJIAHUPOBAHMS;

-~ OCHOBHBIC TEOPHMHM U TMOAXOABl K OCYIIECTBICHUIO OPraHU3alMOHHBIX
W3MCHCHMUIL,

- Ha3HAYCHHUE, CTPYKTYPY M COJCpPKAHHE OCHOBHBIX (MHAHCOBBIX OTYCTOB
OpraHU3aIlNH;

-~ OCHOBHBIC CTAaHIAPThl W TPUHIMIBI (UHAHCOBOIO Yy4YeTa W MOATOTOBKH
(hMHAHCOBOI OTYETHOCTH;

- OCHOBHBIC TIIOKa3aTeidn (MHAHCOBOM yCTOMYMBOCTH, JIMKBHIHOCTH H
IJIATEKECTIOCOOHOCTH, JEIIOBOM W PHIHOYHOW aKTUBHOCTH, dPQPEKTHBHOCTH U
peHTa0eNbHOCTH AeSITENFHOCTH;

- Owm3Hec-mpoIecchl B cepe yIpaBiICHHS MMEPCOHAIOM U POJIb B HUX JIMHEHHBIX
MEHE/DKEPOB U CIICIUAIUCTOB I10 YIPABICHUIO IEPCOHAIIOM;

~ OCHOBHBIE TEOPHH CTPATETUIECKOTO MEHEHKMEHTA;

- TEOpEeTHYECKHEe W MPAKTHYECKHE TMOIXOAbI K OIPENeICHUI0O HWCTOYHUKOB H
MEXaHM3MOB 00ecIiedeHus] KOHKYPEHTHOTO IMPENMYIIIECTBAa OPTaHN3aIINH;

Ymersn:

- craBuTh Uenu W (OPMYyJTUPOBATH 3aJa4d, CBS3aHHBIE C pealu3alueit

pohecCHOHANTBHBIX (DYHKITHIA,

- aHaJIM3UPOBATh BHEIIHIOI M BHYTPEHHIOIO CPEAY OpPraHU3aIliH, BHISBIATH €€

KITIOUEBBIE DJIEMEHTHI M OIIEHUBATh WX BIUSHIE HA OPTaHU3AIINIO;
- aHaIM3UpPOBaTh  OPTaHM3ANMOHHYIO  CTPYKTYpy H  pa3pabarbIBaTh
MIPEIOKECHHUS TI0 €€ COBEPILICHCTBOBAHUIO;

- aHaNM3UpOBaTh KOMMYHHUKAI[MOHHBIC TMPOIECCHI B  OpraHu3aluud U

pa3pabaTeiBaTh MPEUIOKESHHUS TI0 TTOBBIIICHUIO WX 3 ()EKTUBHOCTH;
- HCIONb30BaTh MH(YOPMAIHIO, IONYYEHHYI0O B pe3yJIbTaTeé MapKETHHTOBBIX
HCCIICIOBAHUM;

- CTaBUTh U PEIIaTh 33724 ONEPAIMOHHOTO MaPKETHHTA,;

- HCHOJB30BaTh TEXHUKW (UHAHCOBOTO yuera [ (OpPMUPOBAHUS
(hMHAHCOBOW OTYETHOCTH OPTAHU3AIINH;

- aHanW3UpOBaTh (PMHAHCOBYID OTYETHOCTh W COCTAaBJSTh (DMHAHCOBBIM
MIPOTHO3 Pa3BUTHS OpTaHU3AIHM;

-  KaJbKyJIHpOBaTh M aHAJIMU3WPOBATH CEOECTOMMOCTH MPOAYKIMH W TMPUHUMATH

000CHOBaHHBIC PEUICHHS HA OCHOBE JAHHBIX YIIPABICHYECKOTO YUETa;

- olecHWBaTh 3(PQPEKTUBHOCTh HCIIONG30BAaHUSl PA3IMYHBIX CHUCTEM YydyeTa U

pacnpeeneHus;

- OICHWBATh PHCKH, JOXOAHOCTh W O((EKTHBHOCTH MPHUHUMAEMBIX




(hMHAHCOBBIX U MHBECTUIIMOHHBIX PEIICHU;
- TPOBOJUTH OIEHKY (PHHAHCOBBIX HHCTPYMEHTOB,
- IDIAHUPOBATH OMEPALMOHHYIO JIESTETBHOCTh OPTaHU3aAINH.

Baagern:

- METOJIaMU peaju3allii OCHOBHBIX YIPAaBICHUYSCKUX (YHKIMHA (MPUHATHE
peleHuii, opranu3aIis, MOTHBUPOBAHUE M KOHTPOJIb);

- MeToJaMHM aHajdu3a (UHAHCOBOH  OTYETHOCTH U
MIPOTHO3UPOBAHUS,

-~ COBPEMEHHBIM UHCTPYMEHTApUEM YIIPABICHUS YEIOBEUECCKUMH PECYpCaMU;

- MeromamMu (HOpMYIMPOBaHUS U pEaIU3allMU CTPATEeTHil Ha ypOBHE OW3HEC-
€JIMHHUIIEL,

- METOJaMHi MHBECTHIMOHHOI'0 aHaJIu3a M aHajau3a (MHAHCOBBIX PHIHKOB;

- METOJaMH YIIPaBJICHUS OTICPAIUIMHU;

(hMHAHCOBOIO
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MHTEPaKTUBHOMN

dhopme
®dopma CaMocTosiTenbHasi TOATOTOBKA K TeMaM MPAKTHYECKUX 3aHATHH;,  IMOATOTOBKA
CaMOCTOSITETTFHON | OKJIAZIOB, peepaToB, CAMOCTOSITEIFHOE PEIIeHNEe CUTYAIIMOHHBIX 33/1a4, MoI00p U
paboTsI M3YYCHUE JIMTCPATYPHBIX HWCTOYHHKOB, paboTa ¢ TMEPUOJUYECKON IIeYaThlo,
CTYZACHTOB BBITIOJTHEHHE KYPCOBBIX paboT, OGOpPMIICHHE MYJIBTUMEIUWHBIX MPE3CHTAIUN

Y4e0HBIX Pa3JeNiOB M TEM, CJIAiIOBOTO COITPOBOXKIEHHS JOKIAIO0B U T.II.
Dopmel 3auer - 6 cemecTp
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