Jucouniuza

CTparernyeckuii MeHeIKMEHT

(Momynb)

Conepxanue Crparermieckoe yIpaBjiIcHUE B crucreMe MeHemkMenTa. Oommas
KOHIICTIIIUSI CTPATETHUYECKOrO YIpaBJICHUs. 3aiauu co3laHus crparerud. OOmuii
MOAXOM K BBIPAaOOTKE CTpaTernd. AHaIW3 BHENTHEHM W BHYTPEHHEH Cpembl
npeanpustusi.  CTpaTerndyeckoe yOpaBlIeHHEe W  KOHKYPEHTOCIIOCOOHOCTH
npennpustus. Crparerndeckoe IUlaHWpoBaHWE. Pa3paboTka (QyHKIIMOHATBHBIX
ctpateruii. Pa3paboTka cTparermu Ha KOPIOPATHMBHOM YpOBHE. MapKeTWHTOBas
CTpaTerusi TMpeanpusATHs. PrIHOYHBIE CcTparermw IeHooOpa3zoBaHus. KoHuemnmus
MpOAyKTa B  CTpaTerndeckoM ympasieHnd. JwHamuka mpoaykra. Crparerus
WCTIOJIB30BaHMS Y€JIOBEYCCKOT0 MOTCHITHAA,

Peannzyembie OK-2, OK-3, OK-6, OIIK-2, OIIK-3, OIIK-5, OIIK-6, OIIK-7

KOMIIETCHIINN IIK 3, TIK-4, I1K-5, I1IK-6, [1K- 9, T1K-10, I1K-13, T1K-14, IIK-15, IIK-16, IIK-17,

ITK-18, TTK-19

PesynbTar B pe3ynbTaTe OCBOCHUS AUCIUIUIMHBI 00YYAIONIUICS TOJIKCH:

OCBOEHUS 3HATE:

JTUCITUTUTAHBI

- IPUPOJTY CTPATETUIECKOTO YIIPABIICHNS M OCHOBHBIE JTAIIbI €70 Pa3BUTHS

- OCHOBHBIE TEOPHH CTPATETMIECKOTO0 MEHEDKMEHTA,;

- 0COOEHHOCTH METOJIOJIOTUU CTPATETHIECKOTO YIIPABJICHUS;

- TIOHSTHUS, BUJBI ¥ IPU3HAKU COBPEMCHHOM JIEIIOBOY OpraHM3allVH;

- COCTaBJISIIOIIME BHEITHEW U BHYTPEHHEHN Cpeibl OpraHu3allny;

- COJCp’KaHME U B3aMMOCBSI3b OCHOBHBIX JJIEMEHTOB IPOLIECCa CTPATETUYECKOTO
YIPaBJICHHUS;

- MOAXO.IBI K (POPMHUPOBAHUIO MUCCHH U TIENIEH OpraHu3aInig;

- OCHOBHBIE HMHCTPYMEHTHI IPOBEICHHS AaHalN3a CTPATErHYecKuX (HaKTOpOB
BHEIITHEH CPEe/Ibl OpTaHU3aIHY;

- METOIOJIOTUYECKUE MPUHIIUIIBI YIIPABICHUYECKOT0 aHaIM3a OPraHN3aIii;

- Oa3uCHBIC CTpaTeruu OM3HECa;

- OCHOBHBIC KOHKYPEHTHBIC CTPATETUH OPTaHU3alINY;

- TCOPETHYECKUE W TPAKTUYECCKHE TOIXOABI K OINPEACICHUIO HUCTOYHHKOB M
MEXaHU3MOB 00eciedeHus] KOHKYPEHTHOTO IMPENMYIIIECTBAa OPTaHN3alINH;

- cTpareruu quBepcu(UKAIUU U UX 0COOCHHOCTH B Pa3IMYHBIX OTPACIX;

- OCHOBHBIE METOJIbI pa3pabOTKK CTPATErH KOMIIAHHH;

- KpUTEPHH BBIOOPA CTPATETHYECKHX aJTbTCPHATHB;

- YCIIOBUS peaTu3alfy CTPATEruH.

Ymersn:

- WCIONB30BaTh 3apyOeXHBIE W  OTEYECTBEHHBIH OMBIT  YIpPaBIEHUS
COBPEMEHHBIMHU OPTraHU3aIUSIMH C UCTIOIB30BaHUEM CTPATETHYECKOTO MOIX0/1a;

- aHAIM3WPOBATh BHEIIHIOK W BHYTPEHHIOI CPEJy OpPTaHU3alluH, BEISBISTH €€
KITFOUEBBIC DJIEMEHTHI M OI[EHUBATh UX BIHMSHIE HA OPTaHU3AIUIO;

- pa3pabaThiBaTh KOPIOPATHUBHBIC, KOHKYPEHTHBIE W (DYHKIMOHAIBHBIC CTpaTerHd
pa3BUTHS OPTaHU3AITHY;

- paspabaTeiBaThb  CTpaTerMd  KOHKYPEHIMH C  y4e€TOM  YCIIOBH
(OYHKIIMOHUPOBAHUS OpTraHU3AIINI;

- 00OOCHOBBIBaTh OCHOBHBIC HAIPABICHUS JAUBEPCUPUKAIUU JCATEILHOCTH
OpraHU3aIINY;

- IPOBOJUTD CTPATETHUECKHI aHATN3 TUBEPCU(PHUIIMPOBAHHBIX KOMIIAHUH;

- IJIAHUPOBATh PEATU3aLINIO CTPATETHH;

- OIPEJICIIATh CTPATETUYCCKUE aIbTCPHATHBEI M OIICHUBATH UX 3 (EKTUBHOCTB;

- WCIONB30BaTh HMH(OPMAIMOHHBIE TEXHOJOTHHW B CHCTEME CTPAaTErHYECcCKOTro
YIpaBIeHUS;

- mpuHUMATh 3()(PEKTUBHBIC PEIICHUS, UCTIONB3YS PA3IUYHBIC MOACTH U METOJbI
MPUHSATHUS YIIPABICHYSCKUX PEIICHUH C TIO3HUIIMU CTPATETHIECKOTO MOIX0/a;

- OIIEHMBATh 3PPEKTUBHOCTH CUCTEMBI CTPATETUIECKOTO YIIPABICHHS,

- WCIOJB30BaTh BHYTPEHHIOK U BHEUIHIOID MOTHBAIMIO [UIsI peau3alluu
CTpAaTETHH;




- pa3pabaThIBaTh CTPATETUYCCKUI IJIaH KOHKPETHOTO MPEATIPUSITHS,

- YNPaBJISTh TPOU3BOJICTBEHHON, MapKETUHTOBOM, HHHOBAITMOHHOM, KaJpOBOil 1
(¢uHAHCOBON cdepaMu NEATSIBHOCTH MPEINPUATHS Ha OCHOBE METOJOJIOTHH
CTPATETUYECKOTO YIPaBICHUS.

Baaners:

- METOJIOJIOTHEHN CTPATETUIECKOTO MEHEKMEHTA;

- COBpPEMEHHBIMH MeETOJaMH cOopa, 0OpabOTKM W aHaJM3a YIPABICHUECKHUX,
SKOHOMHYECKHX M COLIUANIbHBIX JaHHBIX;

- METOAMKOH aHaJIN3a MaKpOOKPY>KEHHsI OpraHu3alu;

- METOJIaMH OTPACTIEBOTO aHAIIN3A;

- HaBBIKAMU NPOBEJCHUSI KOHKYPEHTHOTO aHAJIH3a;

- COBPEMEHHOM METOAMKOH  pa3paboTKu
OpPTraHM3aIMOHHBIX YPOBHSIX;

- MerogamMu (POPMYIHPOBAHWA W pealM3allii CTpaTeTuii Ha ypPOBHE OW3HEC-
CIVHULT;

- METOJIaMH M IPUEMaMH yIIPABICHYECKOTO aHAJIH3a,;

- COBPEMEHHBIMH METOIMKAMH pacdyeTa W aHaIu3a MHIWKATUBHBIX MOKa3aTeneit
CTPATErHYeCcKOro MOJIOKEHUSI OpraHU3aluy;

- MOJIX0/1aMH K OPTaHU3AIH U KOHTPOJIIO BBITIOJIHEHUS CTPATECTHH;

- COBpPEMCHHBIM HMHCTPYMEHTApHEM OIEHKH 3PPEKTHUBHOCTH
OpTaHU3allH.

- HaBBIKAMHM CaMOCTOSITETIbHOM pPabOThl, CaMOOpPraHU3alMd M OpraHu3aluu
BBITIOJTHEHHS CTPATETHH.

CTpaTel"I/If/’I Ha OCHOBHBIX

CTpaTerun

TpynoemMkocTs ,
3.€. 4 3ET (144 q)
O0nem 3ansaTuii, | Bcero Jlekmmit | [Ipaktrueckux | Jlaboparopubeix | CaMocTosITeNbHAS
JacoB (cemuHApCKUX) | 3aHATHI pabora
3aHATHI

144 34 34 - 40

B tom uucie 8 | 24 14 -

UHTEPAKTUBHOU

dhopme
dopma CaMocTosiTeNIbHAsT TIOATOTOBKA K TeMaM MPAaKTHYSCKUX 3aHATHH,  IMOATOTOBKA
CaMOCTOSITETTFHON | OKJIAZIOB, peepaToB, CAMOCTOSITEIbHOE PEIIeHNe CUTYAIIMOHHBIX 33/1a4, MoI00p U
paboThI M3yYCHUE JIMTEPATYPHBIX HWCTOYHUKOB, paboTa C MEPUOJUYECKON IIeYaThlo,
CTYJICHTOB oopmIleHUE MYJIBTUMEAMWHBIX TPE3CHTAIUN Yy4eOHBIX pa3JeioB M  TEM,

CJIaliJIOBOTO COIMPOBOXKICHHSI JOKJIAZOB. U T.1., .
Dopmel Ok3ameH - 7 cemectp (36 yacos- 1 3ET)

OTYETHOCTH (B
TOM YHCIIE TIO
ceMecTpam)

3aB.xadenpoii

Hexan

T.K. AdoaynnaeBa

H.M. I'acaroBa




