Hucuunnuna
(Momynb)

YupasieHdyeckue pelieHus

Conepxanue

[IpuHATHE pElIeHMII B CHUCTEME MEHEIKMEHTa. TeXHoorus mpouecca
IIPUHATHS YIIPABICHYECKUX pelleHui. [Icuxonorndyeckre aceKTsl IPUHATUS
pemieHuii. Muccus opranu3anuu, BUJIbI U CBOMCTBA LI€JIEH, U UX B3aUMOCBS3b
C TNPUHATUEM  YIPABICHYECKUX pEHIeHUA. AHamu3 M y4€T BHEIIHEH U
BHYTpPEHHEH Cpeibl Npu pa3paboTKe YNpPaBICHUYECKUX pemieHuid. MeTombl
MOJEIUPOBAaHUS M ONTHMH3ALMM pemeHud. KadecTBO yIpaBiIeHYECKHX
pEILICHUH. KonTtpomns VCTIOJTHEHUS peLIeHuil. D¢ dexTuBHOCTH
yIpaBlIeHUYECKUX perieHuid. Pa3paboTka ympaBiIeHUYECKHUX peENIeHHH B
YCIOBHSIX HEOINpPENEeNIeHHOCTH. PalroHalbHOCT BbIOOpA  albTEpPHATUB
pemeHuii. OKCHEpTHbIE METOAbI B TIpoIecce pa3pabOTKU  pelieHUH.
WNudopmanroHHas CymHoOCTb yIpaBieHYecKuX pemeHnid. CyIHOCTh U BUAbBI
OTBETCTBEHHOCTU PYKOBOJIUTENIEH B Ipolecce pa3pabOTKH YIpPaBICHUECKUX
peuIeHui.

Peanuzyemslie
KOMIIETCHLIUI

OK-3, OK-6, OIIK-1, OIIK-2, OIIK-3, OIIK-4, OIIK-5, OIIK-6, OITK-7
I1K-1, ITK-2, T11K-3, [1K-4, TIK-5, I1K-8, I1K-13, I1K-14, I1K-15

PesynbTar
OCBOCHHUS
JTUCITATUTAHBI

B pesynbpTaTe 0CBOCHMS AUCIUTUIMHBI 00YJaIONIUICS TOMIKEH:
3HATH:

- OCHOBHBIE TEOPHUHU OPTAaHU3AIMOHHOTO YIPABIICHIS,

- (yHKUIMU pereHns B METOJOJIOTHH M OpTaHU3AIMHY TIpoIlecca yIpaBIeHNUS;

- THUIIOJIOTHIO YTIPABICHYECKUX pEMICHH; ycIoBUS © (AKTOPbl KadecTBa
YIIPaBICHUECKUX PEIICHUH;

- MOJENU, METOJOJIOTHI0 M OpraHM3alus Tpolecca pa3paboTKU M TPUHSATHS
YIPABICHYECKOTO PEIICHUSI.

— CIIOCOOBI IOJITOTOBKH K MPUHSITHIO YIPABICHUECKOTO PEIICHUS;

- TPHUEMBI BRIPAOOTKHU YIPABICHYCCKUX PEIICHUI;

— TPUHIMITEI CO3J]aHMs SKOHOMHUKO-MaTEMaTHUECKUX MOJICTICH;

- CHocoOBl ydeTa PHCKOB H  HEOINPEHEICHHOCTH TMpH  OO0OCHOBAHHH
YIIPaBICHUECKUX PEIICHUH;

- METOJbI IOCTPOCHHUS U PeATN3allii OLIEHOYHBIX CHCTEM;

- TpHUEeMBbl KOHTPOJIS HCTIOTHEHUS YIIPABIEHYECKUX PEIICHUH.

yMeTh:

- paspabaTsiBaTh U 00OCHOBHIBATh yIpaBJCHUYECKUE (CTpaTeTHYeCcKHe,
OlepaTHBHBIC) pelieHus B chepe  OPraHMU3alMOHHO-3KOHOMUYECKOU
NEeSTeNbHOCTH TPEANPUATHS, B TOM YHCIE W B MPOOIEMHBIX CHTYalHsX
(kpu3uc, OaHKPOTCTBO, HEIOOPOCOBECTHAS  KOHKYPCHIMS, HW3MCHCHHC
KOHBIOHKTYPHI PBIHKA U JIP.);

- TPOBOAWTH AaHANW3 BHEIIHEH Ccpeabl W €€ BIWSHHE Ha peaTu3aIuio
aNbTEPHATHB; YCIOBHS HEOTPEACIEHHOCTH U PHICKA;

- BBIBIATH  yIpaBIEHYECKHE  TPOOJIEMBI, JOMYCKAIOIIME  BBITIOIHEHUE
KOJIMYECTBEHHOTO aHAJIN3a; OLICHUTH I1eJIECO00Pa3HOCTh €T0 MPOBEICHUS;

- TMIOCTaBUTH 33Ja4y M TMPOBECTH HECIOXHBIH KOJUYECTBCHHBIA aHAIU3 MPOO-
JIEMBI YTIPABJICHUS C UCHOJIH30BAHUEM MPOCTEHINNX KOJIMYSCTBEHHBIX METOJIOB
MIPOTHO3UPOBAHUS U TIPUHATHS ONTHUMAIBHBIX PEIICHUH;

- TNPOKOMMEHTHPOBATh TOJIYYCHHBIE PE3ybTaThl aHalN3a Ha COAEPIKATEIHHOM
YPOBHE, OIICHUTH WX KA4eCTBO M J1aTh HEOOXOJMMEIC PEKOMEHIAIUH IS
pa3paboTku Ha uX OCHOBE 3(P()EKTHBHBIX, OOOCHOBAHHBIX YIIPABICHYCCKUX
pelleHU.

BJIA/IETh:

- mpueMamMu pa3pabOTKU U BBHIOOPOB YIPABICHYECKUX PEIICHUN B YCIOBUSIX
HEONPEICICHHOCTH U PUCKA.

-~ CHOCOOHOCTBIO TPHHUMATh PEHICHUS N0 JPPEKTUBHOMY MPHUBICUCHHIO
(DMHAHCOBBIX pEcypcoB nisi o0OecledeHrs esATeNbHOCTH TPEeANPHUSITHS,




METOJIaMHU yIPABJICHHUS NPUOBLIBI0 M PEHTAO0EIBHOCTHIO, TEXHOJIOTHSIMH
yIpaBIeHHUS WHBECTUIIMSIMH, HABBIKAMH PeaTu3allii TUBUICHTHOW MOTUTHKH.
METOJaMH  pa3pabOTKW W TPUHATHS  YIPABJICHYCCKUX pEIICHUN Ha
MPEIPUITHH TI0 PE3y/IbTaTaM aHAJIN3a PUCKOB;

- TMPaKTUYECKUMHU 3HAHHUSAMHU B OOJIACTH MPHUHATHUS YNPABICHYECKUX pEIICHUH,
WHBECTHUIIMOHHBIX ¥ (PMHAHCOBBIX PEUICHUH, a TaKxKe prueMamMu (PUHAHCOBOTO
aHaIN3a;

- TMPEACTaBICHHEM O HOBEHINIUX JOCTH)KCHUSX B OOJACTH YIPABJICHUS IS
MIPUHATHS 00OCHOBAHHBIX PEIICHUI HA Pa3HBIX YPOBHIX YIPABJICHUS;

-~ HaBBIKAMH CAMOCTOSTEIBHOTO, TBOPYECKOTO HCIOIB30BAHHS TEOPETHIECKUX
3HaHUWA B 00JacTH pa3paOOTKH W TMPHUHATHSA YIPABICHUECKUX PEIICHUH U
MIPAKTHYECKON NeATeIbHOCTH MEHEKepa.

HMeTh MPeICTABJICHNE:

- 00 3(]deKTHBHOM HCIIOIB30BAaHUU PE3YJIFTATOB KOJWYCCTBEHHOTO aHAIM3a
Mpo0OJieM YIIpaBIIEHUS, COIUAIBHO-)KOHOMHUYECKHX M [Ip. IpoLeccax MpH
pa3paboTke 00OCHOBAHHBIX YIIPABICHUECKUX PEIICHUI;

- 0 METOAax JKCIEPTHOIO OIICHWBAHUS W TPOTHO3UPOBAHUS YIPaBICHUYCCKUX
CUTYyalui;

- 0 COBPEMEHHBIX KOMIBIOTEPHBIX CHCTEMaX MOJACPKKH U MPUHATHS PELICHHIA;

- 0 TpPaBOBBIX U TICHXOJIOTHYECKMX AacHeKTax Mpoueayp pa3paboTku
YIpaBIeHUYECKUX PEMICHUH 1 KOHTPOJI UX PeaTn3aIiim.
TpynoeMKocTs ,
3.€. 2 3ET (72 9)
O60nem 3ansaTuii, | Bcero Jlexkmmit | [Ipaktrueckux | Jlaboparopubeix | CaMocTosITeNbHAS
4acoB (ceMuHapCKUX) | 3aHATHIA pabota
3aHATUI

72 34 17 - 21

B tom uucnie 8 | 24 10 -

MHTEPAaKTUBHOMN

dhopme
®dopma CaMocTosiTenbHasi MOATOTOBKA K TeMaM MPAKTHYECKUX 3aHATHH;  IMOATOTOBKA
CaMOCTOSITETTFHON | OKJIAZIOB, peepaToB, CAMOCTOSITEIbHOE PElIeHNe CUTYAIlMOHHBIX 33/1a4, MOoI00p U
paboTsr W3yYeHHE JUTEPATYPHBIX MCTOYHHMKOB, paboTa C NEPHOANYECKON IevaThio,
CTYZAEHTOB opopmiieHne MYJIBTUMEIMUHBIX MpE3CHTAUH Y4eOHBIX Pa3lIesioB W TeM,

CITaliIOBOTO COMIPOBOXKICHHSI TOKJIAOB U T.JI.
Dopmel 3auer - 6 cemecTp
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