Jucouniuza
(Momynb)

MeToabl NPUHATHS YHIPABJIeHYECKUX pelleHui

Conepxanue

OCHOBBI METOJIOJIOTHH TIPUHSTHSA YIPaBIEHYECKUX peIIeHuH. MeHeKMeHT
KaK MpOLECC NPUHATUS OpPraHU3alMOHHO-YIPABICHUCCKUX PEUICHUN. AITOpUTM
MPUHATUS YIPABICHYECKUX peIIeHrni. MoaennpoBaHHEe ¥ MOJENW TPHHITHS
yIIpaBJIeHUeCKUX pemreHnii. OCHOBHAS MOJAETh MPUHATHS pemieHuil. Kinaccudukarms
METOJIOB TPUHATUS pelieHUu. MeTomsl IHArHOCTUKUA —mpoOsieM. MeTossl
JICKOMITO3UIIHH TIPpo0OIeM. MeToIbl CpaBHUTENBHOTO U (haKTOPHOTO aHamu3a. MeTo bl
MOJICIMPOBaHKsA. MeToabl TpPOTHO3HPOBaHUA. METONbl CHUTYallMOHHOTO aHalln3a.
Meton mo3roBoro mrtypMa. Meron Jlembhu. DBpHUCTHUECKHE METOIBI. METOIBI
MOp(OJIOTUYECKOTO  aHanm3a. MeTod CHHEKTHKH. MeToibpl  KOJUICKTHBHBIX
acconmanuidi. MeToapl, HCTOIL3YIONINEe KapTOYKH. MeToAsl OIEHKHM W BEIOOpa
aJpTepHATUB. METONbl pealu3alid YIPaBICHUYECKUX perieHud. MeTojpl OlleHKH
3¢ (HEeKTUBHOCTH YIIPaBJIEHYECKUX pemieHri. OTBETCTBEHHOCTh B CHCTEME TIPUHSITHS
Y pealii3allii yOpaBICHYECKUX PELICHUH.

Peanuzyembie
KOMIIETSHIINN

OK-3, OIIK-6, OIIK-1, OIIK-2, OIIK-3, OIIK-4, OIIK-5, OIIK-6, OIIK-7
[1K-1, ITK-2, T1K-3, I1K-4, IIK-5, I1K-10, ITK-13, TTIK-15, I[T1K-17,ITK18,ITK-19

Pesynbrar
OCBOCHHUS
TUCITUTUTAHBI

B pesynbTaTe 0OCBOCHUS AUCIUIUIMHBI 00YYaIOIIUICS TOJIKCH:
3HATH:

-~ OCHOBHBIE TEOPUH OPTraHU3AIOHHOTO YIIPABJICHHUS,

- (YHKIUY pelieHus B METOJIOJIOTHH ¥ OPTaHU3aIIH NPOIIEcca YIPABICHHUS;

- THUIOJIOTHIO YIIPABIEHYECKUX pEIIeHWH; YCIOBHUA M (PaKTOpBl KadecTBa
YIIPaBICHYECKUX PEIICHU;

- MOJENHU, METOJOJIOTHIO M OPTaHW3alus IMporecca pa3paboTKU U HPUHSATHS
YIPaBICHYECKOTO PEIICHUSI.

- cIocoOBI TOATOTOBKH K MPHHSITHIO YIIPABICHUECKOTO PEIICHUS;

- [pueMbl BRIPaOOTKH YIPaBICHUYECKHUX PEIICHUH;

- TMPUHIHNIIEI CO3JaHMS SKOHOMHUKO-MaTeMaTHIECKUX MOJIETIeH;

- CcrHoco0bl y4yera PHCKOB ¥  HEONPENECIEHHOCTH TpH  0OOCHOBaHUH
YIIPaBJICHYECKUX PEIICHU;

-~ METOJIbI MIOCTPOCHHUS U PEaIN3aliN OIICHOYHBIX CHCTEM;

- MPHUEMBI KOHTPOJIS HCIIOJIHEHUS YIPABICHUYCSCKUX PEIICHUH.
yMeTh:

- pa3pabareiBaTh ¥ OOOCHOBHIBATH  yIpaBlIEHYECKHE (CTpaTETHUYECKUE,
OTNEepaTHBHBIC) pemeHus B cdepe  OpraHU3aMMOHHO-DYKOHOMUYIECKOM
JICATEIILHOCTA TPEINPUATUS, B TOM YHUCJIC W B TPOOJIEMHBIX CHUTYaIlUsX
(kpu3uc, OaHKPOTCTBO, HEIOOPOCOBECTHAS KOHKYPCHIIMS, W3MCHCHUE
KOHBIOHKTYPHI PBHIHKA H JIp.);

- TMPOBOAWTH AaHAN3 BHEIIHEH CpeApl W €€ BIMSHHUE Ha pPealn3allHfio
aIbTEPHATHB; YCIOBHS HEOTPEACIEHHOCTH U PHICKa,

- BBIABIATH  YNPABJICHYCCKHUE  MNPOOJIEMBI, JIOMYCKAIOIINE  BBITOJIHEHUC
KOJIMYECTBCHHOTO aHAJIN3a; OLEHUTH 11eJIeCO00Pa3HOCTh €T0 MPOBEICHHUS,

- TIOCTaBHUTbH 3aJa4y W MPOBECTH HECIOXKHBIN KOJIMYECTBEHHBIN aHaIHu3 Mpoo-
JIEMBI YIIPABIIEHUS C MCIIOJB30BAHNEM IMPOCTEHINX KOJIHMYECTBEHHBIX METO-
JIOB TIPOTHO3UPOBAHMS Y IPUHATHS ONTHMAIFHBIX PEIICHUH;

- MPOKOMMEHTHPOBATH IMOJIyUYCHHBIC PE3yJIbTAThl aHAJIM3a HAa COJCPIKATEIHHOM
YpOBHE, OIEHUTh MX KAaueCTBO W JIaTh HEOOXOAWMBIC PEKOMCHIAIUH IS
pa3paboTki Ha WX OCHOBE A(DPEKTHBHBIX, OOOCHOBAHHBIX YIPABICHUECKUX
pelIeHU.

BJIAJETh:

- TpueMaMu pa3paboTKH W BBIOOPOB YIPABICHUECKHX PEHICHUH B YCIOBHUAX
HEOTIPE/ICTICHHOCTH U PUCKA.

- CHOCOOHOCTBIO TIPUHUMATh pemeHus] 10 3GOEKTHBHOMY IPUBICICHUIO
(hMHAHCOBBIX pECcypcoB sl oOecledeHrs eATENbHOCTH TPEANPHUSITHS,
METOJIaMH yIPABJICHUS NPUOBLIBI0 M PEHTA0EIBHOCTHIO, TEXHOJIOTHSIMH
yIpaBJIeHHs HHBECTUIMSIMH, HABBIKAMH peaTi3alliil TUBUIACHTHOW MOJUTHKH.




METOJaMH  pa3pabOTKW W TPUHATHS  YIPABICHYCCKUX pEIICHUN Ha
MPEINPUATHH TI0 PE3yIbTaTaM aHaJN3a PUCKOB;

- TMPaKTUYECKUMHU 3HAHUSAMU B OOJIACTH MPHHSATHUS YNPABICHYECKUX PEIICHUH,
WHBECTUIIMOHHBIX U (DMHAHCOBBIX PEIICHUH, a TAKXKE IPUeMaMu (PUHAHCOBOTO
aHaImn3a;

- TIPEeACTaBJICHWEM O HOBEHIINX JOCTIKEHUSX B OONACTH YIIPABICHUS IS
MPUHATHS 00OCHOBAHHBIX PEIICHUI Ha Pa3HBIX YPOBHIX yIPABICHNUS;

- HaBbIKAMU CaMOCTOSATEIHHOT0, TBOPUYECKOTO HCIOIB30BAHUS TEOPETHUECKUX
3HaHUW B 00JaCTH Pa3paOOTKM WM TMPHUHSTUS YIPABICHUECKUX PEIICHUH U
MPaKTUYECKOHN NEeATEIbHOCTH MEHEKEPA.

HMeTh Mpe/icTaBJIeHNne:

- 00 3(QQeKTHBHOM HCIONB30BAaHUN PE3YJIbTATOB KOJMUYECTBEHHOTO aHajIH3a
mpo0JieM YIIPaBJICHUS, COIUAILHO-)KOHOMUYECKHX M JIp. IpoLeccax IMpH
pa3paboTke 00OCHOBAHHBIX YITPABICHYSCKUX PEIICHHUIA;

- 0 METOoAax JKCHEepPTHOTO OIIEHWBAaHUS W TPOTHO3IUPOBAHHS YIPaBICHUESCKUX
CUTYalIN;

- 0 COBPEMECHHBIX KOMIBIOTEPHBIX CUCTEMAX MOAACPKKU U IPUHATUS PEIICHUM;

- 0 TpaBOBBIX U TICHUXOJIOTMYECKMX acCIeKTaX Mpoueayp pa3paboTKu
YIPABJICHUECKUX PEIICHUH U KOHTPOJISI X pean3aliu.

TpynoemkocTs ,
3.e. 3 3ET (108 u)
O0wem 3anstuii, | Beero Jlexumii | [Ipaktuueckux | JlaGoparopHubix | CamocTosiTenbHas
4acoB (ceMUHapCKUX) | 3aHATHIA pabora
3aHATUI

108 17 17 17 57

B tom uucnes | 10 6 -

MHTEPaKTUBHOMN

dhopme
dopma CamocTosTenpHass MOAIOTOBKA K TeMaM IPAaKTUYECKUX 3aHATHM;  IOATOTOBKA
CaMOCTOSITETIbHOM | OKIIAI0B, pedepaToB, CAMOCTOSTEIBHOE PEIICHUE CUTYallMOHHBIX 33/1a4, Toa00p U
paboTHI U3y4yeHHE JIUTEPaTypHBIX MCTOYHMKOB, paboTa C IMEPUOAMYECKOM IedaThio,
CTYAEHTOB oopmienne MyJIbTUMEIUNHBIX IpE3CHTALMM y4eOHBIX pa3lelioB U TeM,

CJIaliJOBOTO CONPOBOXKJCHHSI JOKJIAZOB. U T.1., .
Dopmbl 3aver - 7 cemecTp
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