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OcHOBBI ynIpaBJIeHHUS EPCOHATIOM

Conepxxanue

OCHOBBI yIIpaBJICHHS YEIOBEYECKUMHU PECYpCaMU

Oransl (opMHPOBaHUS TPYIOBBIX PECYPCOB

Ynpapnenue npopopueHTAMEN U alaliTallueil mepcoHana
OueHka Tpy/ia nepcoHajia B OpraHu3aiuu

Pa3BuTue opraHuzaluy U €e COTPYAHUKOB

YrpaieHue Kapbepou

VYipasneHue IBHKCHUEM IIEPCOHAIa B OpraHU3alun
KoH(paukThI B ynipaBiaeHUu

Tunonoruss KOHQIMKTOB, OOBEKTHBHBIE U  CyOBEKTHUBHBIE
PUYHHBI

@DOopMBbI 3aHATOCTH U pabOTa 1O KOHTPAKTY

Peanuzyembie
KOMIIETEHIIUH

OK-1, OK-3; OIIK-1, OIIK-3; I1K-3, TIK-14.

Pe3ynprarsl
OCBOECHUS
TV CUUTUIAHBI

(Mofty1is)

3HaTh:

— MECTO CHUCTEMBI YMPaBIICHUS MEPCOHAIOM B OOIIEH cucteme
YIIPaBJICHHS OpraHU3aluen;

— CYUIHOCTb U 33/1a4d YIPABIICHUS IIEPCOHAIOM;

— OCHOBHBIE METO/Ibl YIIPABIICHUE IIEPCOHAIIOM U €r0 Pa3BUTHEM;

Ymersb:

— BBISIBIIATH MPOOJIEMBbI B 00J1aCTH yIIPaBIEHUS IEPCOHATIOM TIPH
aHaJiM3€ KOHKPETHBIX CHUTyallud, NpeasiaraTb CIOCOObl HX
pEIICHUS U OLICHUBATh X 0XKHJIa€MbI€ PE3yJIbTATHI;

— a”HaM3UpoBaTh  HMHPOpManui B cdepe  ymnpaBleHUs
MIEPCOHAJIOM;

— MPOBOAMTH CHUCTEMHBIM aHAJIW3 YOpPABJICHUE [EPCOHAIOM
OpraHu3alluy;

— 00OCHOBBIBATH BBIBOJIBI U MIPEITIOKESHUS 1o
COBEPUICHCTBOBAHUIO TEXHOJOTHUI YIIPABIICHUS IEPCOHAIIOM,;

Baaners:

— HaBBIKAMU BBIOOpa TMPUOPUTETOB KAJAPOBOWM  MOJUTUKHU
OpraHU3allMU U CTPATETUU YIPABJICHUS TIEPCOHATIOM;

— HAaBBIKAMHU  peaJM3alliy  yMPABICHYECKUX PEIICHUH 110
OpraHu3aluu JeATEIbHOCTH nepcoHana, CO3aHUIO
KOM(OPTHBIX YCJIOBUH €ro TpyJa, pealu3airi TEXHOJIOTHHU
yIPAaBJICHUS] IEPCOHATIOM.
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