AHHOTANUA TPEIIUNIOMHON NMPAKTUKHA

Bun npaktuku

Bb2.1I1.3 IlpepinnioMHasi NPAKTHKA

Cnioco6sI 1 hopMmBI

OcHoBHBIMU (hOpMaMu IPOBEACHHUS MPEAAUIIIIOMHOMN PAKTUKH

MPOBEICHUS SIBJITFOTCSI: CTAllMOHAPHAs, BBIC3/IHAS U 3aBOJICKAS], BKITFOYAOIINE:
" caMOCTOsTENIbHAs padoTa ¢ HOPMATUBHBIMH aKTaMH H
CITy’)KeOHBIMH JOKyMEHTaMH, PErJIaMEHTUPYIOIIUMH JIeATEIHHOCTh
MPUHUMAFOIICH OpraHU3aI1Hy;
®  [IOMOIb JOJDKHOCTHBIM JIMIIAM B IIOJATOTOBKE M MCIOJIHEHUU
CITY’)KeOHBIX JJOKYMEHTOB;
" [0 TOpPYYCHHUIO PYKOBOAWTENECH  TMpakTUKU  pabora C
AHAJTMTHYECKUMHU, CTATUCTUYCCKUMHM u JIPYTUMHA
MH()OPMAIMOHHBIMU MaTepUATIAMH U JOKYMEHTaMHU;
" BBIIOJHEHUE CIY)KCOHBIX IOPYYCHHUH  JO/DKHOCTHBIX  JIWI]
MIPUHUMAFOIICH OpTaHU3aIlUN U PYKOBOJAUTEIS TIPAKTHKH.
Peanuzyemsble OK-3, OK-5, OK-7, OK-9, OIIK-1, OIIK-2, OIIK-3, OIIK-4, I1K-9, I1K-
KOMITCTCHIIUU 10, I1IK-11, I1IK-12, I1K-13, [1K-14, T1K-15, TTK-16, ITK-17, ITK-18,I1K-

19, T1K-20, I1K-21, I1K-22, [1K-23, TIK-24, TIK-25, I1K-26, I1K-27, I1K-
28, TIK-29, TIK-30, I1K-31, I1K-32

PesynbTarel 00yueHus
IIPU [IPOXOKICHUU
IIPAKTUKU

B pe3ynbrate 0cBOCHUS NUCHUTUIMHBI O0yYaIOUIHICS TOJIKEH:
3HaTh:
® T[PUHIUNBl Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
OpraHu3aIl}H;
® THUITBI OPTAaHHU3AIMOHHBIX CTPYKTYpP, WX OCHOBHBIC IMapamMeTpbl U
MIPUHIIMITE UX TPOSKTUPOBAHHS,
® TMPUHIUIBl OPraHU3AIMHM CUCTEMBbl YIpaBieHHUs (UHAHCAMU B
KOMITaHHH;
e 1IeTb M 33/1a4M (PMHAHCOBOTO MEHE)Kepa B KOMIIaHHH;
® TMPUHIMUNBL M  METOABI  COCTaBieHHUS  (UHAHCOBOM U
YIPABJIEHUYECKOU OTYETHOCTH;
® PUHIUIIBEI U METOABI (PUHAHCOBOTO aHAJIN3A,
® METONbI OLEHKH APGPEKTUBHOCTH (PUHAHCOBO-MHBECTUIIMOHHBIX
peueHui;
e (paxTOpBI, BAUSIONINE HA TIOJOKEHNE KOMITAHUU Ha PHIHKE;
e (uHAHCOBBIE  HMHCTPYMEHTHI, HCIIOJIIb3yeMbIE B  IPAKTHKE
JEATEIIbHOCTU POCCUMUCKUX KOMITAHUH.
YMeTh:
® AHAIM3WPOBATh BHEIIHIOIO W BHYTPEHHIOI CpPEIy OpraHu3alluHy,
BBISIBJIATE €€ KJIFOYEBBLIE DJIEMEHTHI U OIEHHWBATh MX BIIMSIHHE HaA
OpraHu3alxIo;
® AHAIM3WPOBATh OPraHU3AIMOHHYIO CTPYKTYPYy MU pa3padaThiBaTh
MIPEIOKEHUS TI0 €€ COBEPIIICHCTBOBAHUIO;
® PACCUUTHIBATH OCHOBHBIE (uHaHCOBBIE IIOKAa3aTelIn
3¢ (HEKTUBHOCTHU AEITETBHOCTH;
® TIPOBOJUTH AHAJIN3 OMEPAMOHHON NEATETLHOCTH OpraHU3AINN U
HCIIOIB30BaTh €r0 PEe3ybTaThl ISl MOJTOTOBKH YIPaBICHYECKHUX
pereHuii B 001acTi (pUHAHCOB;
® paccuuThIBaTh TMoOKa3zaTreau 3PGHEKTUBHOCTH KaIUTATOBIOXKEHUN
MPEANPUAITHS;
® MPOBOJUTH AHAIU3 [1€JI€CO00PA3HOCTH UCIIOIb30BAHUS PA3THUHBIX




MHCTPYMEHTOB JUIsl OpraHu3aliy (pUHAHCUPOBAHUS JEATEIFHOCTH
TPEATIPUSATHS,

e OueHNuBaTh 3(PGEKTUBHOCTh HMCIOIB30BAHHUSA PA3IMYHBIX CHCTEM
ydeTa ¥ paclpeeieHusl 3aTpaT W IPUHAMATh OOOCHOBAaHHBIC
yIpaBJIEHYECKUE pEIIeHUs] B 00JacTH (UHAHCOB HAa OCHOBE
JaHHBIX YIIPABICHYECKOTO y4eTa;

® BBIIBISITh M OIICHHMBATH (PAKTOpHI pHCKa, cnenupuyeckue s
KOHKPETHOM C(epbl NesITeTbHOCTH.

Baagern:

® METOAAMHU pealu3alliil OCHOBHBIX YIPAaBICHUECKUX (YHKIHUN
(mpuHSTHE pelIeHui, OpraHn3anus, MOTUBUPOBAHUE U KOHTPOJIb);

® METOJaMH YIPaBJICHHUS ONEPAIHIMU;

e MerogaMu (pOpMYIHPOBAHMS M PEATM3all CTPATETUI HA yPOBHE
OW3HeC-eIMHUIIBI,

e MeETOJaMH aHaMM3a (PUHAHCOBOW OTYETHOCTH W (UHAHCOBOTO
MPOTHO3UPOBAHUS;

® METOAAMH OICHKH CTOMMOCTH ()MHAHCOBBIX PECYpPCOB (3EMHOTO U
COOCTBEHHOTO KaIluTasa);

e METOJaMHU ONTHMH3AIMHU CTPYKTYPBI KallUTaNa;

® METOJaMU ONTHMH3AIUU  CTPYKTYphl OOOpPOTHBIX  AKTHBOB
MOTHBAIINY;

® HABBIKAMH JICJOBBIX KOMMYHHKAIIHH.

MecTto npakTUKH B
CTPYKTYpE
o0OpasoBarenbHON
IPOTPaMMBI

Hukn qucuunnul — b2 Ilpaktuka
Yactp — B2.I1 [Ipon3BoacTBeHHAs paKkTHKa

TpynoeMKocCTs, 3.€.

(Hemensix, yacax)

6 (4 venenu, 216 yacoB)

Conepxxanue
MIPaKTUKU

B conepxanue npakTUKHA BKIHOYAETCS:

IMoaroroBUTEILHBIH 3TAIL:

WNHcTpyKkTax mo TeXHuKe 0€30MacHOCTH.

O3HakoMJICHUE C OpTaHHU3aIMel, TPaBUIaMi BHYTPEHHETO pacropsiaKa
3aKpernieHrue HayYHOrO pyKOBOJUTENS, BblJlaya 3aJJaHUi Ha TPAKTHUKY.
IIpou3BoaCTBeHHBIN ITAIL:

BrimonHenue MNpoOM3BOACTBEHHBIX —3adaHuii, cOop, oO0paboTka U
cucteMaTu3anus (akKTHIECKOTO U JINTEPATypHOTO MaTepraia
1.03HaKoMJIeHHE ¢ OpraHu3anuen.

B pamMkax maHHOTO paszjena NpakTHKW CTYIEHT JOJKEH BBISICHUTD:
MOJHOE W COKpallleHHOE€ HAaWMEHOBAHME OpraHu3aluu; JaTy ee
perucTpaIm; HaWMEHOBAaHHE oprasa, 3aperUCTPUPOBABIIIETO
OpraHU3alMio; BBIMIECTOSIIIMM OpraH YHpaBJi€HUs; OpraHU3aluOHHO-
npaBoByl0  ¢opMmy (FOCyJapCTBEHHOE, YacCTHOE, MYHHIUTIAIBHOE,
aKIIMOHEpHOE, Majioe, COBMECTHOE MpEeAnpusiTue W T.1.); pa3Mep
YCTaBHOTO KamuTajia, cheuupuKky OpraHuzauuu, cdepy, BHIbI U
MacIITadbl JAEATEIHHOCTH; MHCCHIO M OCHOBHBIE II€NId OpraHU3allvu;
CUJIbHBIE U cJladble CTOPOHBI OpPTaHU3AIMH;, CHUCTEMY W XapakTep
B3aUMOJICHICTBHUSI C BHEIIHEH CpeloW; BO3MOXKHOCTH U YIPO3bI
MpEeANPUATHS (OpraHU3aluu) cO CTOPOHBI BHELIHEN CpEabI.

2. Oprann3auMoHHasi CTPYKTYpPa ylpaBJIeHUs.

[To nanHOMY pasieny CTyIeHTY He0OXOIUMO H3yUHUTh:

OTpacJIeBYI0 TMPUHAMJICKHOCTh MNpEeAnpusiTHs, (GOpMbI OTpaciieBOi




OpraHM3alMK NPOU3BOJICTBA; OPraHU3ALMOHHYIO CTPYKTYPY YIPaBIECHUS,
€e TUI M OCOOCHHOCTU MPOEKTHPOBAHUS C YU4eTOM Cephl, HalpaBICHUI
JEATEIIBHOCTH NIPENIPUATHS, €r0 Pa3sMEPOB U OPTaHU3ALMOHHO-TIPABOBOU
¢dopmbl  (IPWIOKUTP W  TPOAHATM3MPOBATH  CXEMY);  DJIIEMEHTHI
OpPraHU3alMIOHHONW CTPYKTYphl, CTPYKTYpy M (QYHKIMM ammapara
YIPaBICHUS IPEIIPUATHEM; OCHOBHBIE CTPYKTYPHBIE ITOAPA3JIECIECHUS, UX
(GyHKLIMH, BHYTPEHHIOK CTPYKTYpYy, B3aUMOJICHCTBHE CTPYKTYpPHBIX
I0/Ipa3IeIICHU; MOPSAI0K JIeJIETUPOBAHUS IIOJIHOMOYUI u
OTBETCTBEHHOCTH B OpraHM3alUM¥;  OLEHUTh  3((HEKTUBHOCTH
CYLIECTBYIOIIEH  CTPYKTYpbl M BO3MOXXHBIE  HAIpaBJIEHUS €€
COBEPLICHCTBOBAHUS.

3.MudopmannoHHOe obecneyeHue.

B pamkax 1aHHOro paszena IpakTUKU CTYACHT JOJIKCH BBIICHUTH!
Cucrema 3J1€KTPOHHOTO JOKYMEHTO000pOTa (KOJIMYECTBO JOKYMEHTOB B
0a3e, KOJINYECTBO I10JIb30BATENEH U T.J1.); YPOBEHb HHTETPALUU B CUCTEMY
yrpasieHus (0a30BbId, YACTHYHBIN, CMEIIAHHBIN); TEXHUICCKHI YPOBEHB
(coBpeMEeHHBIE TEXHOJIOTMU IOCIEIHEro IOKOJEHMs, IMPOrpaMMHOE
o0ecnieyeHre), KOMMYHHUKAllUM MEXIYy YpPOBHSIMU YIpPaBIECHUS U

MOJpa3ICIICHUSIMU; KOMMYHUKAIIH MEXIY npeanpusITHEM
(opranuzanueii) U BHeUIHEH cpenoi (opraHamu roCyJapCTBEHHOTO
peryJIMpoBaHus, MOTPEOUTEISAMH, MMOCTABIIUKAMH U T.H.); CPEICTBA

meperay W npeoOpa3oBaHus — MHPOpPMAIUH;  JOKYMEHTOOOOPOT
MPEANPUATHS U €r0 XapaKTepUCTUKA; OpraHu3alus JIeJI0NPOU3BOCTBA,
palnoHanu3anus JT0KyMEHTOOO0OpOTa MPEANPUSTHS.

4. YnpasiieHHe Ka4ueCTBOM.

B pamkax naHHOro pazaena NpakTUKU CTYIE€HT JOJKEH BbISICHUTD:
OpPraHM3alMOHHBIM MEXaHU3M YIpaBJIEHUsI KaueCTBOM (OCHOBHBIE IIEJH,
3amaur, (YHKIUM M TpaBa CIyXKObl KadyecTBa, OPraHU3alHUOHHYIO
CTPYKTYpy U (QYHKIMOHAJIbHBIE OOS3aHHOCTH COTPYIHHUKOB; XapakTep
B3aMMOJICHCTBUS CIYXObl KadyecTBa C  JIPYTUMH MOJApa3esIeHUsIMU
OpraHM3aliK); ASUCTBYIOLIasl HA MPeANpUATHH cucTema kadectna (ISO —
9000, nmp.); OOKYMEHTHI MO KadecTBY (CTaHIApThI, MOJIOKEHUS,
UHCTPYKUMU W T.[.); CUCTEMa aTTeCTalluM, JHUIIEH3UPOBaHUS, ayAWTa,
OILICHKH KauyecTBa MPOAYKTa, YCIIYT.

5. AHanu3  XO3MHCTBEHHOH  JeATEeJLHOCTH npeanpusTus
(opranuszaunmuu)

[To narHOMY pa3zaeny CTyJIeHTY HEeOOXOAMMO U3yUNTh:

WMYIIECTBO MPEANPUATHS, €r0 COCTaB, BUAbl AKTUBOB NPEANPHUATHUS,
MaTepUaIbHO-TEXHUUYECKOE OOecleyeHnue; yMeThb IMPOU3BECTH pacyuer
nokaszarenel 3(p(EeKTUBHOCTH HCIOJIb30BAHUS OCHOBHBIX (DOHJOB U
00OpOTHBIX CPEACTB; MPOBECTH aHAIU3 00beMa MPOJaX M BBIPYYKU OT
peanu3anyi MpOAYKIMH; HCCIeI0BaTh Ce0ECTOMMOCTh PEaTM30BaHHOM
MPOAYKIMK U (aKTOphl, BIMSIONIMNE HAa €€ CHUXKEHHE, IeHCTBYIOLIUI
nopsAoK (hopMUPOBaHMST CMETHI 3aTpaT Ha MPOU3BOJICTBO, €€ COCTaB U
CTPYKTYpY; METOIbl KaJbKYIMpPOBaHHUS CeOECTOMMOCTH NPOAYKIIMU, €€
BUJIBI (1I€XO0Basi, TPOU3BOACTBEHHASI, TIOJHAS), TNIAHOBYIO M (haKTHUECKYIO
KaJbKYJSIIUK; (aKTOpBhl, BIUSIONINE HA ce0eCTOMMOCTh, PE3E€PBBI U MyTH
CHIDKCHUS 3aTpaT NPEANPUATHS; ONPENCTUTh IOKa3aTeNd MNPUOBLIIH U
peHTa0eIbHOCTH; MPOBECTH aHAJIU3 IOKa3aTeiaeil MpOU3BOAUTENLHOCTU
TpyJa U TPYJOEMKOCTH BBITYCKA€MON NPOAYKLHMH;, H3YUYUTh CHUCTEMY
MOKa3aTeyie, XapakTepU3YIOIMX YPOBEHb KauyecTBa BBINYCKAEMO
MPOAYKIIMK; HCCIIENIOBAaTh CHCTEMY IIOKa3aTeslel, XapaKTepHU3yHOIINX




(bMHAHCOBOE COCTOSIHHME MPEANPHUATHS (OpraHU3alNK) U T.J.
6..YnpasiieHne (puHAHCAMH.

B pamkax 1aHHOro paszena IpakTUKU CTYACHT JOJIKCH BBIICHUTH!
Opranuzanuss (UHAHCOBOH IEATENBHOCTH NpeanpusaTus. DUHAHCOBBIN
MEXaHU3M M €ro Ccrpykrypa. Ilpuemsl ympaBieHHs ABH)KEHHEM
(¢uHAHCOBBIX  pecypcoB.  Metoapl  (MHAHCOBOIO  MEHEIKMEHTA.
®duHaHCOBas NOIUTHUKA NPEANPUATHS (OpraHU3ALMH).

7. YnpasJiieHHe I€PCOHAJIOM.

B nanHOM paszeine CTyIeHT JOJDKEH U3yYHUTh:

eI W 3aJaud CHCTEMbl YIPABJIECHUS IEPCOHAIOM Ha MNPEINPUITHH,
COCTaB, CTPYKTYpY  (YHKIMOHAQJIBHBIX  IIOACUCTEM  YIpaBJICHUS
MEPCOHATIOM TPEANPHUATUs (OpraHu3alyi) U UX OCHOBHBIC (DYHKIIHH,
IPUHLUIIBI, METOJIbI (POPMUPOBaHUSL, 00OCHOBAHUS U BHEJIPEHUS CUCTEMBI
yIpaBICHUS IEPCOHAJIOM; CYIIHOCTb M  COJAEpXkKaHHE KaJIpOBOIO
IUIAHUPOBAHUS Ha MNPEANPUATUH, CTPYKTYPY THUIIOBOIO OINEPATUBHOIO
IUlaHa 1O KajapaMm, MH(OpMalnio, HEOOXOAUMYIO ISl OCYIIECTBIICHUS
IUTAHUPOBAHUS KaJpOB, METOAMKY IUIAHMPOBAHUS IOTPEOHOCTH B
[IEpCOHANIe; WCTOYHUKMU  [PHUBJICUEHUS  IEpCOHANa, OLEHKY HX
MPEUMYIIECTB U HEIOCTAaTKOB; YNpaBJIEHUE TPYAOBOM ajamnTalMeld Npu
IIPUBJICYEHUN  KaJpOB, IUIAHUPOBAHUE pACXOJOB Ha  IIEPCOHAN;
JNOJDKHOCTHBIE ~ MHCTPYKLHMM  BCEX  KaTeropuil  ylpaBJIEHYECKOIO
IIEpCOHANa,  CUCTEMY  IIOKa3aTellel,  XapakTEpU3YIOIUX TPy
pykoBonuTens U ero 3 (HeKTUBHOCTD, TUIaH MEPCOHAN - MApKETHHTa (TIPH
€ro  HaJIWYMU); MOJIrOTOBKY, HEpPEHOJrOTOBKY U  IOBBIIICHUE
KBaIM(UKAIIMKM KAApOB HA MPEINpHUITHH; YIpaBIEHHUE IpolieccaMu
TEKy4eCTH U BBICBOOOXKIEHUS KaJpOB, METOJIUKY pacueTa MoKazareyei
OLICHKM TEKy4ecTH KaapoB (KOX(PQUIMEHT TEeKy4eCTH, YacTHBIN
KOY(QPHUIUEHT TEeKy4ecTH, HWHTCHCUBHOW TEKy4YecTH), OpIaHU3aIUI0
paboT, CBA3aHHBIX C MAacCOBBIM BBICBOOOXIEHHEM pPaOOTHHKOB,
OCHOBHBIE ~ MEpONPUATUSA IO  NPEOYNPEKICHUIO U CHIKEHUIO
BBICBOOOK/IEHUSI PAOOTHUKOB

AHAJIMTHYECKHI ITaI:

AHanu3 noiay4eHHON nHGOpMaIuy, MOArOTOBKA OTYETa IO MPAKTUKE
OtyerHbI# dTAN:

Cnava oryera Mo MNpaKTUKE, JTHEBHHKA M OT3bIBA-XapaKTEPUCTHKU Ha
Kadenpy, ycTpaHeHHE 3aMEYaHUH PYKOBOJIUTENS IMPAKTUKH M 3aIluTa
OTYeTa 0 MPaKTUKE

Penien3upoBanue oTyera. 3ammra oTyeTa

®opMBbI OTUETHOCTH (B
T.4. 10 CEMECTpPaM)

3ayeT C OLIEHKOW B 8 ceMecTpe

3aB.xadenpoit

Hexan ®UCDuA

r"éi, A.M. DceroBa

1C f M K. Illax6anoBa




