AHHOTAIIMS ITPOU3BOJACTBEHHOM IPAKTHUKHA

Bun npaktuku

IIpon3BOACTBEHHAs IPAKTUKA

Cnioco6 u popmbl
MIPOBEICHUS

[IpousBojcTBEHHAsT TMPaKTUKa MPOBOJIUTCS HA OCHOBE JIOTOBOPOB
MEXJy YHUBEPCUTETOM U MPEANPUITHSIMU U  OpraHU3ALUSIMU
paznuuHbIX (hopm codcTBeHHOCTH P/I.

[lenp MPOM3BOACTBEHHOW MPAKTUKA B 6 ceMecTpe COCTOUT B
3aKpEeIJICHUH U YII1yOJIEHUH KOMIIETEHUUH, JOCTUTHYTBIX CTYJIEHTaMHU
B IIpoliecce OOy4YeHUs, OBIAJCHHE CHUCTEMOW MpodeccrnoHATBHBIX
YMEHUH U KOMIETEHIIM ¥ [EePBOHAYAIBHBIM  OIBITOM
npo(ecCHOHANBHOM  JICATETLHOCTA 110 HAMPaBJICHUIO TOJATOTOBKU
38.03.02 «MenemxkMeHT» U npoduiieM «MeHeIKMEHT OpraHu3aIun» 1
SIBJISIFOTCAL:

® 3aKpeIuieHue U yriyOJjaeHne TeOpeTUYECKUX 3HaHUN MO0 TEOPHH
MEHEP)KMEHTa,  yNpaBICHUIO KAaueCTBOM; OCHOBaM  JECHEKHOTO
oOpaleHusi; OpraHu3allud ¢ OIUIaTe TpyJa B  MEHEIKMEHTE,
KOPIOPaTUBHOMY  MEHEKMEHTY,  YIPaBIEHYECKHUM  PEIICHUSM,
TEXHHUKE, OQUCY U JICTOMPOU3BOJICTBY COBPEMEHHOTO MEHEIKMEHTA U
T.J.

e IpuoOpeTeHne MPAKTUYECKUX MPO(EeCCHOHATBHBIX HABBIKOB U
KOMIIETEHIIHH, ONbITA  CaMOCTOSITENIbHOMI npodeccuoHanbHOM
JIeSATeTLHOCTH.

OO01iee pyKOBOJCTBO OCYILIECTBISIETCS 3aBeAYIOIIUM Kadeapoit.
HemnocpencTBeHHO pyKOBOAUT MPAKTUKOW CTYEHTOB — IPEMO/1aBaTelb
Kadeapel.

[lepen HayasioM NMPaKTHKUA PYKOBOAUTENb MPAKTUKH OT Kadeapbl
NPOBOAWT  OpraHU3alMOHHOE coOpaHHe, Ha KOTOPOM 3HAKOMHUT
CTYyJICHTOB C TMPUKA30M O HAMpaBIICHUH Ha MPEANPHUATUSA u
OpraHM3aly, YyKa3blBaeT CPOKH NPAKTHKH; JAeT METOJUYECKUE
YKa3aHUA O COJCPKAaHUU U TOPSAKE COCTABICHUS OTYETa; MPOBOJIUT
WHCTPYKTaX IO TEXHUKE OE30MacHOCTH M OXpaHE TPyla; 3HAKOMHUT C
COJIepKaHUEM MTPAKTUKH.

[To mpuOBITHN CTYIEHTOB B OPraHU3AINIO PYKOBOIUTENH TPAKTUKH
OT OpTraHU3alMd TPOBOJUT HHCTPYKTaX IO TEXHUKE O€30MacHOCTH,
3HAKOMHUT CTYACHTOB C OpPraHU3AIMOHHOW CTPYKTYpOH, HOPMAaTHBHO-
MPaBOBbIMU JOKYMEHTAMH OPraHU3allud U BBIJAET WHIWBUyaJIbHbBIC
3amanusi. B Xoje mMpakTUKU PyKOBOAMTENb OT Kadeapbl OpraHu3yer
paboTy CTYIEHTOB M BeAET KOHTPOJh BBIXOAAa Ha MpakTuky. [lo
OKOHYaHUHM TPAKTUKH PYKOBOIUTEIh OT OpPraHU3alMH JA€T OT3BIB O
KauecTBe pabOT CTyaeHTOB Ha mpakTuke. [lo 3aBeplieHHH TPaKTHKU
KaXJIbIH CTYACHT JOJDKEH TepenaTh I MPOBEPKU OTUET IO MPAKTHKE
PYKOBOIMTEIO MPAKTUKU OT Ka(eaphl.

OcHOBHBIMH (popMamMK IPOBECHHUS IPOU3BOACTBEHHOH TPAKTUKU
SIBJIAIOTCA: CTallMOHAPHAA, BBIC3AHAA U JP.

Peanmzyemeble
KOMIIETEHIIUH

OK- 3, OK-5, OK-6, OK-T;
OIIK-1, OTK-2, OIIK-3, OITK-4, OIIK-5, OIIK-7;
TIK-1, TIK-2, TIK-4, TIK 7-13.

Pesynbrarsl
oOyudeHus npu
IIPOXOKICHUN
PaKTHKH

B pe3yibTaTe IMPOXOKACHUA HpOH3BOI[CTBCHHOﬁ MMPaKTUKH
CTYACHT JOJIZKCH:

3HamMb:

- TpPUHIMIBL PAa3BUTUST M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS
OpraHu3aluy;




- THUIBl OPTraHU3AI[MOHHBIX CTPYKTYp, WX OCHOBHBIC TapaMETphl U
MPUHIIMIIBI X TPOEKTHPOBAHUS;

- TPUHIUIB OpPTaHW3allMd CUCTEMBI yOpaBicHWs (UHAHCAMHU B
KOMIIaHWH;

- LIeJTh ¥ 337291 (PMHAHCOBOTO MEHEKepa B KOMIIaHHH;

- MPUHLMUITEI 1 METOABI COCTAaBIIEHUS (PMHAHCOBOW M YIPaBICHUECKOMH
OTUYETHOCTH;

- IPUHIIUIIBL ¥ METOIbI (PUHAHCOBOTO aHAJIH3A,

- MeroAsl OIEHKH A(OPEKTHBHOCTH (PHUHAHCOBO-WHBECTUIIMOHHBIX
peluieHui;

- (haKTOPBI, BIUAIONIUE HA TOJOXKCHIE KOMIIAHUN Ha PHIHKE;

- (puHAHCOBBIE MHCTPYMEHTHI, UCTIOIB3yEeMbIE B IIPAKTHKE ACSITEIHHOCTH
POCCHUIMCKHX KOMITaHU;

ymemp:

- AHAIM3UPOBATh BHEIIHIOID W BHYTPEHHIOI Cpexy OpraHu3allvy,
BBISIBIISITH €€ KJIIOYEBHIC DJIEMEHTHI U OLICHUBATh UX BIMSHUE HA OpraHU3alHIo;

- aHaJIM3MpOBaTh OPraHM3ALMOHHYIO CTPYKTYpY H pa3palaTbIBaTh
NPEUTOKEHHUS 110 €€ COBEPIICHCTBOBAHHIO;

- paccuuTHIBaTh OCHOBHBIE (PMHAHCOBBIC MOKa3aTeln S(P(PEKTUBHOCTH
JeSITeTbHOCTH;

- TPOBOJUTH AHAIN3 ONECPALMOHHOW AEATEIHHOCTH OPTaHM3AlMU H
UCIIONIb30BaTh €0 Pe3yJbTaThl Ui MMOArOTOBKH YIPABICHYECKUX PEIICHHUH B
o0act (pMHAHCOB;

- paccuuWThHIBaTh TNOKa3aredu dS(PQGEKTUBHOCTH KaIUTAIOBIOKESHHN

MPETPUATHS;

- TPOBOJUTH AHAIHU3 LENEeCOOOPAa3HOCTH HCIOIb30BAHUS Pa3THUHBIX
MHCTPYMEHTOB Ui  OpTaHU3aLuu (UHAHCUPOBAaHUS  JAEATEILHOCTH
MIPETPUATHS;

- OLICHUBATh APPEKTUBHOCTH UCTIONB30BAHMS PA3IMYHBIX CUCTEM ydyeTa
W pacrpelelieHuss 3aTpaT W NPUHUMAaTh OOOCHOBAaHHBIC YIIPAaBICHYECKHE
pereHus B 001acT (MHAHCOB HA OCHOBE AaHHBIX YIPABICHYECKOTO YUETa;

- BBIABISATH W OLEHHMBaTh (PAaKTOpHl pHCKA, crenuduyeckue JUis
KOHKPETHOH cepbl JesITeIbHOCTH.

e1ademsn:

- METOAaMH pealM3allil OCHOBHBIX YIpPAaBICHYECKHX (QYHKIHH
(mpuHSATHE pelIeH, OpraHn3alnsi, MOTUBUPOBAHUE U KOHTPOJIb);

- METO/IaMU YIIPABIICHUS OTIEPALIUIMH;

- MetofamMu (HOPMYJIMPOBAHUS W pEaJHM3aldd CTPATEeruid Ha YpPOBHE
Ou3HEC-CAUHHIIBL;

- MeToJaMu aHanu3a (UHAHCOBOW OTYETHOCTH W  (PHUHAHCOBOTO
MPOTHO3UPOBAHMUSI,;

- METOJaMH OLEHKH CTOMMOCTH (PHHAHCOBBIX PECypcoB (3€MHOTO H
COOCTBEHHOT'O KalluTaa);

- METO/IaMU ONTUMH3AIMU CTPYKTYPhI KalUTaa;

- METOJIaMH ONTHUMH3AINH CTPYKTYPBl 000POTHBIX aKTHBOB MOTHBAIIHH;

- HaBbIKaMHU JCJIOBBIX KOMMyHI/IKaHI/Iﬁ

MecTo npakTHUKH B
CTPYKTYpe
o0Opa3oBaTenbHON
nporpamme

[MpousBoxacteennas mnpaktuka (B2.I1.2.) mpemycmorpena ®I'OC
BO no nanpasnenuto 38.03.02 - «MeHEKMEHT» U BXOJIUT B 0a30BYIO
yacTb brioka 2 «[Ipaktuxu» (b2.IT) yue6Horo niana.

B cootrBeTcTBUEM C y‘Ie6HBIM IJIAHOM H IIOJIOKCHHUEM O TIIOPSAJAKE
IMPOBEACHUA IMMPAKTHUKN CTYACHTOB, IIPOMU3BOACTBCHHAA IIPAKTUKAa IPOBOAUTCA
B opranusauusix, npeanpuarusix P/l pasznuuanoit popmbl coOCTBEHHOCTH

TpynoemkocTs, 3.e.

(Henensix, yacax)

OO0mmass TpyI0EMKOCTh IPOW3BOJCTBEHHON MPAKTUKH COCTaBIsieT 4
Henenn, 6 3a4eTHBIX €IUHUII - 216 J4acoB.




Coneprxanue
MPAKTUKU

B conepxanue  mpoU3BOJICTBEHHOM  MPAKTUKH BKIIOYAKOTCS
CJICIYIOIINE ATAIIBL:

[TonroToBUTENBHBIN ATAIl: HHCTPYKTAX IO TEXHUKE 0€30I1aCHOCTH.

O3HakoMmJIeHHME C OpraHu3alel, TMpaBWJIaMH BHYTPEHHETO
pacriopsifika. 3akpeIieHne HaydHOro PYKOBOJMUTENS, BblAaya 3aJlaHHi
Ha MPaKTHKY.

[Tpon3BOACTBEHHBIN  ATall:  BBIIOJHEHHE IPOU3BOACTBEHHBIX
3ajaHuii, cOop, oOpaboTka © cucTeMaTH3anus (PaKTHIECKOro U
JUTEPATypHOro MaTepHuaa;

1.00mas  xapakTepucTuka  mnpennpustas.  HammeHoBaHwue,
IOPUIMYECKUI CTaTyC, aApec; TIOJA CO3JaHus W JTalbl Pa3BUTHS;
oTpacib, OCHOBHBIC HAINpPABICHHUS AEATEIbHOCTH, BHJBI MPOIYKIIHH,
yCIIyT; LeJNHU, MUCCHS, CTpaTerusi pasBUTUS U T. J; PHIHOK IOCTaBOK
(peruoH, ctpana, P®, sxcnopr).

2. OpraHuzanuoHHas cTpyKTypa ympaBineHus. Crpykrypa
yIpaBieHus (CXeMma), ee XapaKTepUCTUKa (JIMHEHHO-(yHKIIMOHAIbHAS,
HmITaTHas, JAMBM3MOHHAs W T.J.); LITaTHOE pacHUCaHue M  €ro
COOTBETCTBHE CTPYKType; (YHKIMH OCHOBHBIX IOApa3ACICHUN
(TmostoXkeHust 0 MOIpa3/IeIICHUSX ); B3aMMOCBSI3b MEXTY
HOJPA3/eNEHUsIMI,  DJIEMEHThl ~ OpPraHU3allMOHHOW  CTPYKTYpBHI,
CTPYKTYpY ® (yHKOMHM amnmapata yYIOpaBICHUS MPEANPHITHEM;
OCHOBHBIC CTPYKTYPHbIE NOJpa3JesieHus, UX (PyHKIUH, BHYTPEHHIOIO
CTPYKTYPY, B3aMMOJEHCTBHE CTPYKTYPHBIX MOIpA3JeNCHH; MOPSI0K
JIeNIETUPOBAaHUSl OJHOMOYMI M OTBETCTBEHHOCTH B OpraHU3allUH;
OLeHUTHh 3(PPEKTUBHOCTH CYMIECTBYIOMIEH CTPYKTYpPHl W BO3MOXKHBIC
HaIlpaBJIEHUs €€ COBEPILIEHCTBOBAHMS.

3.Madopmanrionnoe  oOecriedyeHue. CucremMa  3JIEKTPOHHOTO
JIOKYMEHTO00O0pOoTa (KOJIMYECTBO JIOKYMEHTOB B 0ase, KOJIUYECTBO
[10JIb30BATENEeH U T.1.); YPOBEHb MHTETrpalMi B CUCTEMY YIPABICHUS
(0a30BBIM, 4YACTUYHBIM, CMEIIAHHBIN); TEXHUYECKHH  ypOBEHb
(coBpeMEeHHBIE TEXHOJOTHH TIOCIEAHETO TIOKOJEHHS, IMPOrPaMMHOE
o0ecrieyeHne), KOMMYHHUKALMM MEXKIy YPOBHSIMM YIpaBIEHUS U

noapa3aACICHUAMMU, KOMMYHUKaIIUA MCKOY OpeaAnpUuATHEM
(opranu3anueit) U BHEIIHEH cpenoil (opraHamu roCyJJapCTBEHHOTO
peryiaupoBaHus, NOTPeOUTENAMH, NTOCTaBIIMKAMH U T.H.); CPEICTBA
nepeAayd U npeoOpa3oBaHus HMHPOPMALUHU;  JTOKYMEHTOOOOpOT
MNpCaAnpuiaATUs n €ro XapaKTCPHUCTHKA, opraHnm3anusa
JIeNIOTIPOU3BO/ICTBA,  PallMOHAIM3ALUS JOKYMEHTO0000poTa
NPEAIPUATHS.

4. VYmpasneHnue kadecTBoM. JleWcTByromas Ha MpeIIpUsTHH
cuctema kadectBa (ISO — 9000, np.); DOKYMEHTHl MO KadecTBY

(cTaHmapThl, MOJIOKEHHSI, UHCTPYKLUUU U T.JI.); CUCTEMa aTTecTalluHu,
JTUTIEH3UPOBAHMS, AYJANTA, OIEHKH Ka4yeCTBA MPOIYKTA, YCIYT.

5. AHamu3 OCHOBHBIX TIOKa3zaTelield, XapaKTePHU3YIOUIUX
pe3yNbTaThl AESATENIbHOCTH OpraHu3auuu. B paMmkax maHHOro paszzena
CTYJIEHT JIOJIKEH:

- yMeThb TIPOM3BECTH pacueT mokazarenedl dPPeKTuBHOCTH
WCIIOJIb30BaHMUsI OCHOBHBIX (DOHJIOB M OOOPOTHBIX CPECTB;

- TPOBECTH aHAIN3 00bEeMa MPOAAX M BHIPYUKH OT pean3alluu
POJYKLHH;

- HcclenoBaTh Cce0EeCTOMMOCTh PEaTM30BAaHHOW MPOIYKIUH U
(bakTOpbI, BIUSIONINE HA €€ CHIDKEHUE;




- OMNpPEICNHTh MOKA3aTeIu MPUOBLIN U PEHTA0ETHbHOCTH;

- TMPOBECTH aHAM3 IMOKazaTesiell MPOM3BOAMTENBHOCTH TpyAa U
TPYJOEMKOCTH BBIITYCKAaEMOM MPOTYKIUY;

- H3YYUTh CUCTEMY IIOKa3aTelNei, XapakTepU3yIOINX YpPOBEHb
KayecTBa BBIITYCKAEMOW MPOTYKIINH;

HCCIIEI0BATh CHCTEMYy  TIOKa3aTeleH, XapaKTepU3YIOIIUX
(buHaHCOBOE COCTOSIHHE MPEANPUATHUS (OpraHU3alun).

AHaIMTUYECKUH 3Tan. AHaJIM3 MOJYYCHHOW uWHopManuy,
MOJArOTOBKA OTYETA MO MPAKTHKE.

Ortuerssblil 5Tan. Caaya oT4era MO MPaKTHKE, THEBHUKA U OT3bIBA -
XapaKTepUCTUKU Ha Kadenapy, yCTpaHEHHE 3aMeYaHUN PYKOBOIUTENs
NPAaKTUKU U 3aIUTa OTYETA MO MPAKTUKE.

PeniensupoBanue otuera. 3amura otyeTa

DopMBbI OTYETHOCTH
(B T.4. IO ceMecTpam)

3auer c oneHKoil B 6 cemecTpe

3ae. xadeapoii

Hexan

/

— T. K. Aogvanaeea

H.M. lN'acanosa




