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COAEP>XAHWE

O6nacTb NpUMeHeHUd, Lenn 1 3agavym HoHLa OLEHOUYHbIX CPeACTB

OnucaHne nokasaTenem M KpPUTEPUEB OLEHMBAHUA KOMMETEHLWIA, (HOPMUPYEMbIX B
npouecce OCBOEHMSA AUCLUNANHBI (MOAYNSA)

MepeyeHb KOMMNETEHLUMI C yKa3aHWEM 3TarnoB UX POPMMUPOBAHUS B MPOLLECCE OCBOEHUA
onon

ATanbl HOPMUPOBAHNA KOMMETEHLNIA

MokasaTenu ypoBHel CHOPMMUPOBAHHOCTM KOMMETEHLMIA Ha aTanax ux (GopMuUpoBaHus,
OMucaHune LWKan oueHnBaHnA

MokasaTenu ypoBHel CHOPMUPOBAHHOCTM KOMMETEHLUNIA Ha aTanax nux

(hopmmpoBaHua

OnucaHune WKan OLeHNBaAHNUA

TunoBble KOHTPOJ/IbHbIE 3afaHUdA, WHble MaTepuanbl U MeTOLMYECKME PEeKOMeHAauunu,
HeobXoAUMbIe AN15 OLEHKN CPOPMUPOBAHHOCTI KOMMETEHL W

B npouecce ocsoeHua OO

3afiaHuns 1 BONpoCh! 415 BXOAHOTO KOHTPONA

OUueHOYHbIe CpeacTBa v KpUTEPUM CHOPMUPOBAHHOCTU KOMMNETEHLNIA

3afaHns ans NpoMeXyTOYHOW aTtTecTaymn (3aveta u (MIn) aK3aMeHa)



1. O6nacTb NPUMEHEHUS, LieNN 1 3aaa4M (OHJA OLLEHOUYHbIX CPEACTB

®oHA oueHouHbIX cpeactB (POC) sBNSETCA HEOTHEM/IEMOI YacTbio paboyeil NMporpaMmmel
avcunnavHel MeHeIXMEHT W nNpeAHasHayeH [0S KOHTPOAS M OuUeHKW o06pa3oBaTenbHbIX
JOCTMXeHWI obyvarowmxcs (B T.4. N0 CaMOCTOATENbHOW paboTe cTyaeHToB, aanee - CPC),
OCBOMBLUMNX NPOrpamMmmy AaHHOW AUCLUMNINHBI.

Lienbto (hOHAA OLEHOYHbIX CPeACTB AB/SAETCA YCTAHOB/IEHWEe COOTBETCTBUS YPOBHSA
NoAroToBKM obyuvarwmnxcs tpebosaHnsm ®rOC BO no HanpasneHuto nogrotosku 38.03.01 -
OKOHOMUKA

Pabouyeidi nporpamMmMoit AuWCUUNAUHBI  MeHefXMeHT npefycMOTPeHO (OopMUpOBaHUe
CnefyroLmnx KOMNeTeHLWA:

Ko 1 HaumeHoBaHVe UHAMKaTopa Koa v HaumeHOBaHWe KOMMNeTeHL UK

YK-1 YK-1. CnocobeH oCyLWecTBAATb MOUCK, KPUTUYECKWUIA
aHanM3 ¥ CUHTe3 MHQOpMaLUKn, MPUMEHATb CUCTEMHbIA
noAxog ANS pelleHnsa NoCTaB/ieHHbIX 3a4au

YK-6 YK-6. CnocobeH ynpaBnisiTb CBOMM BPEMEHEM,
BbICTpanBaTb M peann30oBbiBaTb TPAEKTOPUIO caMOpa3BUTUA
Ha OCHOBE NMPMHLNNOB 06Pa30BaHNSA B TEUEHMNE BCEW XXN3HU

OrlK-4. OlMK-4. CnocobeH npegnaraTb 3KOHOMUYECKN 1
(hMHaHCOBO 060CHOBAHHbIE OpraHun3aLnoOHHO-
ynpaBfieHYeckune peLleHns B NpodeccuoHanbHom
[esATeNbHOCTM

2. OnucaHune nokKasaTenel N KPUTEPUEB OLLEHMBAHUA KOMMETEHLWIA,
(hopMUpyeMbIX B NPOLLECCE OCBOEHMSI AUCUUNANHBLI (Moayns)

OnucaHne TmoKasaTeneli W KpUTepUeB OLEHMBAHUS KOMMETeHUWUA, (QopMUpyeMbiX B

npoLiecce OCBOEHUS AMCLMMANHBI (MOAYNS), U UCNONb3YEMble OLEHOUYHbIE CPeACTBa NPUBEAEHbI B
Tabnuue 1

MepeyeHb OLEHOYHbIX CPEACTB, MCNOMb3YyEMbIX MO AUCUUNANHE MeHeIKMEHT:
Lenoas (ponesast) urpa

Konnokenym

Kelic-3agaHune

KoHTponbHas paboTa

TecT (4Ns TEKYLLEro KOHTPOA)

YCTHbIl onpoc

Bonpochkl Ang nposefeHns 3aveta U 3K3ameHa



2.1. MNepeyeHb KOMMeTEHUNIA C YKa3zaHWEM 3TanoB MX hopMuUpoBaHnMsa B npouecce oceoeHust OMOT

Tab6nuua 1

Kog v HaumeHoBaHve opMupyemol Kof 1 HaumeHoBaHMe MHANKaTOpa JOCTUXKEHNS HanmeHoBaHMe KOHTPONMPYEMbIX Pa3fenos U
KOMMETEHLUM (hopmMupyemolri KomneTeHLun Teml
YK-1. CnocobeH ocyLecTBNATL NOUCK, YK-1.1. PA3AEN 1. OBWAA TEOPUA
KPUTUYECKUIA aHan3 N CUHTEe3 3HaeT npuHuunbl cbopa, oT6opa 1 0606LEeHNs MEHEOXKMEHTA
NH(opMaLMn, NPUMEHATb CUCTEMHbIN NH(popMaL MM, METOAUKM CUCTEMHOIO NoAXoAa ANs
noAXof ANs pelleHns NocTaBNeHHbIX pelleHns NpogeccoHanbHbIX 3a4au.
3ajad YK-1.2. PA3OEN 2. OCHOBHbIE ®YHKU W

YMmeeT aHanM3MpoBaTb U CUCTEMATU3MPOBATb MEHEOXMEHTA

pa3HOPOAHble flaHHble, OLUeHMBaTb 3ypekTUBHOCTE TEMA 5. BHYyTpudmpmeHHOEe nnaHnpoBaHune
npoueayp aHanmsa Npobaem v NPUHATASA pelleHnid  Kak PYHKLMA ynpasneHus
B NPO(eccMOHaNbHON LeaTeNbHOCTH.

YK-1.3. PA3LOEN 3. YIMPABNEHYECKUE
Bnageert HaBbiIKaMW HAY4YHOr0 NMOUCKa U PELWLEHWA
NPaKTUYecKoi paboTbl C UHPOPMALMOHHbLIMM TEMA 9. Mpouecc NpUHATUA N peanunsalumn
NCTOYHMKAMW; METOAAMUN NPUHATUS PeLLEHWIA. YyNpaB/ieHYECKNX peLleHmni
YK-6. CnocobeH ynpasnsaTb CBOUM YK-6.1. PA3OEN 2. OCHOBHbIE ®YHKLUWIN
BPEMEHEM, BbICTPauBaTth 1 3HaeT 0CHOBHbIe NMPUHLMMNbI CAMOBOCINTAHMUA U MEHEAXMEHTA
peann3oBbIBaTbL TPAEKTOPUIO camMo06pa3oBaHus, ucxoasa U3 TpebosaHUn ppiIHka ~ TEMA 5: BHyTpudMpMeHHOe niaHupoBaHue
caMopasBUTUA Ha OCHOBE MPUHLMMOB TpyAa. KaK QyHKUMA ynpaBieHUs
06pa3oBaHnsa B TeHEHWE BCEI XKN3HU YK-6.2. Pasgen 3. ¥YNMPABJIEHYECKWE PELWUEHWA
YMeeT AeMOHCTPUPOBaTb YMEHME caMOKOHTpond 1 TEMA 9. Mpouecc NnpuHATMA KU peannsalum
pediekcun, NO3BONAIOLME CAMOCTOATE/NIBHO ynpaB/ieHYeCKUX peLleHnin
KOpPEeKTMpoBaTh 06yUYeHMe No BbiGpaHHO
TpaekTopum.

1HanmeHoBaHWs pasaenos U TeM JO/KEH COOTBETCTBOBATb paboueii nporpaMme AUCLMMINHBI.



OlK-4. CnocobeH npeanaraTb
3KOHOMUYECKU U (PUHAHCOBO
060CHOBaHHbIe OpraHn3aLoHHO-
ynpaB/ieHYeCKNe peleHmns B
npogheccrMoHanbHOM AeATeNbHOCTH

YK-6.3.

Bnageet cnocobamm ynpaBneHuns cBOel
Nno3HaBaTe/IbHOW LeATe/IbHOCTbIO U
YLOB/IETBOPEeHNA 06pa3oBaTe/IbHbIX UHTEPECOB U
noTpe6HOCTEN.

ONnK-4.1.

3HaeT 0CHOBbI OpraHM3aLNoOHHON K
yrnpaBfeHYeCKON TeOpUii ANs peLleHmns 3aaad B
npoeccuoHanbHON feaTeNbHOCTH

OnK-4.2.

YMeeT ynpasnsTb NpoOLECCOM MOATOTOBKN U
hopmMMpOBaHNSA 3IKOHOMUYECKM N (PUHAHCOBO
060CHOBAHHbIX OPraHM3aunoHHO -
ynpaB/fieHYeCKNX peLLeHui

ONnK-4.3.

BnageeTt metogamu nNoAgroToBKU M NpeAcTaBieHuns
(hMHAHCOBOW OTYETHOCTU ANS MPUHATUSA
000CHOBAHHbIX peLleHnii cybbeKTamm
39KOHOMWYECKON fesATeNlbHOCTH

Pasgen 3 YMNMPABNEHYECKWME PEWLEHWA
Tema 10: Mpouecc KOMMYHUKaL WA 1
3 (PEeKTUBHOCTb YNpaB/ieHNs

Pasgen 3 YMNPABJIEHYECKUWE PELWLEHNA
Tema 10: Mpouecc KOMMYHUKaLWA 1
3 (PeKTUBHOCTb YMnpaB/ieHns

Pasgen 3 YMNPAB/NEHYECKWE PEWUEHWA
Tema 10: Mpouecc KOMMYHUKaLNUA 1
3(PHEeKTUBHOCTb yrpaBneHUs

Pasgen 3 YINMPABJIEHYECKWE PELLEHUNA
Tema 10: Mpouecc KOMMyHUKaLuWii U
3 (PEKTUBHOCTL YNpaBneHns



2.1.2. 9Tanbl opMmMpoBaHNA KOMNETEHL M

ChopMMPOBAHHOCTb KOMMETEHL M1 Mo AncuMnanHe MeHeLXMeHT onpefenseTcs Ha CrefyoLwmx aTanax:

1. OTan Tekywmnx aTTectaymnii
2. 3Tan NpPoMeXyTOUYHbIX aTTecTauui

Koa Kog v HanmeHoBaHwue
HauMeHOBaHVe
o MHAMKAaTOpa LOCTUXKEHUS
(bopuvpyewmo thopmMMpyeMoii  KOMMETEHLNN
KOMMETEeHLUN
1
YK-1.1.
3HaeT npuHUunbLl cbopa,
oT60pa 1 0606LeHNA
NH(popMaLnn, METOANKN
CUCTEMHOr0 noAxoAa Ans
peLleHuns
npoecCnoHasnbHbIX 3a4au.
YK-1.2.
YMeeT aHann3nposaTb U
CUCTEMATU3NPOBATb
YK-1 pasHOpPOAHbIe faHHbIE,

oueHnBaTb 3)(heKTUBHOCTb
npoueayp aHanusa npobnem
M MPUHATUA PeLLeHniA B
npogeccnoHanbHow
[eATeNlbHOCTH.,

YK-13.

BnageeT HaBblIKaMW Hay4YHOro
MomcKa 1 NpakTUyecKon
paboThl ¢
NH(OPMALMOHHBIMM
NCTOYHUKAMKN; MeTohamMu

1-5 Hegens

Tekywian
arrecrauus

Nel
2

TecTNe 1,
KOHTPO/NbHan
paboTa
CUTYaLNOHH
ble 3agayn)

Tabnnuya 2 (5 cemecTp)
ATanbl PopMMpPOBaHNA KOMMETEHLUN
dTan TekyLmx aTTecTaunii 3Tan NpoMeXxXyTo4HOM aTTecTaumm
6-10
Hepens
Tekyuas

11-15 Hepens 1-17 Hepens 18-20 Hepens

Tekywan
arrectaums arrecraums
No2 Ne3

3 4 5 6 7

CPC KP/KI

MpoMexxyTouHas aTTecTaums

KoHTponbHasa pabota as1s
npoBsefeHns 3a4éta

(TecTNe 2,
KOHTPONbHas
paboTa,
CUTYaLNOHH
ble 334aun)

TecT Ne 2,
KOHTPOJIbHas
pa6ora, + -
CUTYaLNOHH
ble 3a7a4n)



YK-6

OlnkK-4

NMPUHATUSA peLLeHnH.

YK-6.1.

3HaeT OCHOBHbIE MPUHLUMNb
CaMOoBOCNMUTAHMUA U
caMo06pa3oBaHms, Ucxoas u3
TpeboBaHWIA pblHKa Tpy/a.
YK-6.2.

YMeeT AeMOHCTPMpOBaTh
YMeHWe CaMOKOHTPO/IA U
peiekcum, No3BonfoLLne
CamMOCTOATENbHO
KOppeKTupoBaTb 06yyeHune
Mo BbIGPaHHOI TpaekTopuMu.
YK-6.3.

BnageeT cnocob6amu
ynpaBeHuns CBOE
Nno3HaBaTeNbHOMN
LeATe/IbHOCTbIO U
YA0BNeTBOpEHUS
obpa3oBaTe/ibHbIX UHTEPECOB
N NoTpe6HOCTEN.

OnK-4.1

3HAaeT OCHOBHI
OpraHM3aLMoHHON 1
yrnpaBneHYecKoi Teopuin ans
peLleHuns 3ajay B
npogeccnoHanbHoM
[eATeNbHOCTH

OMNK-4.2.

YMeeT ynpaBnaTb NpoLeccom
NoAroTOBKM U (hopMmnpoBaHua
9KOHOMMWYECKN N (hMHAHCOBO
060CHOBaHHbIX
OpraHm3aumnoHHo -
ynpaB/ieHYeCKNX peLleHmi

(TecTNe 3,
KOHTPO/IbHas
paboTa,
CUTYaLNOHH
ble 3a4a4n)

(TecT Ne 3,
KOHTPO/IbHAas
pa6orTa,
CUTYaLUMOHH
ble 3aa4n)

(TecT Ne 3,
KOHTPO/bHas
paboTa
CUTYaLNOHH
ble 3aa4n)

(TecT Ne 3,
KOHTPO/bHas
pa6oTa,
CUTYyaLMOHH
ble 3aa4n)

(TecT Ne 3,
KOHTpPONbHas
paboTa,
CUTYyalUOHH
ble 3a4a4m)



ONnK-4.3.

Bnageet metogamu
NOATOTOBKN 1
npeacTaBneHns PUHaHCOBOW
OTYETHOCTU ANS NPUHATUSA
060CHOBAHHbIX peLLeHWnl
cybbeKTaMy 3KOHOMUYECKOW
LeATeNbHOCTH

(TecT Ne 3,
KOHTPO/IbHas
paboTa,
CUTYaUMOHH
ble 3a7aun)

2.2. loka3saTenn ypoBHEN chOPMMPOBAHHOE™ KOMMETEHLMI Ha aTanax nx MopMmMpoBaHus, ONMUCaHWe WKan OLeHMBaHNUS

2.2.1. NMokasaTenn ypoBHEeN chopMmnpoBaHHOe»! KOMMeTeHUMI Ha aTanax nx hopMmnpoBaHus

Pe3ynbTaTOM OCBOEHUS AUCLUUMAUHBbI MeHeaKMeHT

BbICOKWIA, NOBbILEHHbIN, 6a30BbIN, HU3KWIA.

YpoBeHb

Bbicokui
(OUEHKa «OTIMYHO», «3a4TEHO»)

MoBbILLIEHHbI
(oueHKa «XOpOLLO», «3a4TEHO)

YHMBepCa/ibHble KOMMNETEHLU
CopMMpoBaHbl  YETKME CUCTEMHblE  3HAHUA U
MpeACcTaBeHUs Mo ANCLUNIIVHE.

OTBeTbl Ha BOMPOCHI OLEHOYHbIX CPEACTB MOJIHbIE U

BEPHbIE.
[aHbl pasBepHyTble OTBETbI Ha AOMOSHUTENbHbIE
BOMPOCHI.

Obyyatowmmcs NpoAeMOHCTPUPOBaH BbICOKMA
YPOBEHb OCBOEHUS KOMMETEHLMM

3HaHMs U nNpeAcTaBNeHNs MO AUCLUNIMHE

cthopMMPOBaHbI Ha MOBbILLEHHOM YPOBHE.

B oTBeTax Ha BOMPOCHI/33afaHNsi OLLEHOYHbIX CPEeACTB
W3N0XEHO MOHMMaHWe BOMPOCa, [aHO AOCTaTOYHO
noapo6Hoe  onucaHue 0TBeTa, MNpWBeAeHbl 1
pacKpbITbl B TE3UCHOI (HOPME OCHOBHbIE MOHSATUS.
OTBeT OTpaXKaeT MO/IHOe 3HaHWe MaTepuana, a Takxe

SIBNSIETCA YCTAHOBNEHWE O[HOFO W3 YPOBHEW CHOPMUPOBAHHOCTU KOMMETEHLMWIA:

Ta6nuua 3
O6LenpodeccnoHasibHbIe/
npoeccnoHasibHble
KOMMeTeHUMn
Obyvalownumcsi  ycBOeHa  B3aMMOCBSI3b  OCHOBHbIX

MOHATUIA AUCUMM/AWHBI, B TOM u4WUCie [A1A  pelleHus
npogeccuoHanbHbIX 3agay.

OTBeTl Ha BOMpOCH! OL,EHOYHbIX CpeacTs
CaMOCTOATE/bHbI, ncyepnbIBakoLL e, cogepxxaHue
BONpoca/3aZiaHna OLEeHOYHOT0 CPeACTBa PACKPbITO NOJHO,
NpoeccuoHanbHO,  rpamMoTHO. JlaHbl  OTBETbl  Ha
[ONONHUTENbHbIE BOMPOChI.

O6yuarowmmes NPoAEeMOHCTPUPOBaH BbICOKUA YPOBEHb
OCBOEHUS KOMMETEHLMN
CopmumpoBaHbl B LiefIoM
npeAcTaBneHns no AUCUUNInHe.
OTBeTbl Ha BOMPOCbI OLEHOYHbIX CPEACTB MOSHbIE,
rpamoTHbIe.

MpoAeMOHCTPMPOBAH MOBbLILUEHHbIA YPOBEHb BafeHUs
NPaKTUYECKNUMU YMEHUAMMN N HABbIKAMU.

JonycTumbl eAuvHUYHbIE Herpybble OWWMOKM MO Xomy

CUCTEMHblE  3HaHUA U



YpoBeHb

BasoBblin
(OueHKa «y0BNETBOPUTENBbHO», «3a4TEHO»)

Hu3knii
(oLeHKa «HEeYA0BNETBOPUTENBHOY,
«HE 3a4TEHO»)

YHuBepca/ibHble KOMMeTEHLMN

Ha/nMyme, C He3HaYUTe/IbHbIMU Mpo6enaMun, YMeHUiA u
HaBbIKOB MO M3y4aemMor AucuunavHe. [JonycTuMbl
eIMHNYHbIEe Herpyobble owmOKu.

OO6yuvatoWwmMmMecst  NPOAEMOHCTPUPOBAH  MOBbILLEHHBI
YPOBEHb OCBOEHUS KOMIMETEHLMN

OTBeT OTpaXkaeT TEOpeTUYecKne 3HaHWS OCHOBHOMO
maTepvana AUCLUN/MHLI B 06beMe, HEO6X0AMMOM 415
JanbHeliwero ocBoeHus OrMOr.

Ob6yuvatowuiics AONycKaeT HETOYHOCTW B OTBETE, HO

00MagaeT  HeoOXOAMMbIMM  3HAHWAMM  ANS KX
yCTpaHeHus.
Ob6yuatommcs NPOAEMOHCTPUPOBAH 6a30Bblii

YPOBEHb OCBOEHWSI KOMMETEHLMM

O6uicnpodgeccnoHanbHbic/
NPOoeCCNOHASTbHbIE
KOMMeTeHLUN
0TBETa, B NPUMEHEHNN YMEHWI N HABLIKOB

O6yuatowmiica BnafeeT 3HaHMAMU OCHOBHOIO MaTepuas
Ha 6a30BOM YPOBHE.
OTBeTbl Ha BOMNPOCHI

[ONYLLEHb

OLIEHOYHbIX CPEACTB HEMosHbIe,
CYLLECTBEHHbIE OLLNGKMN.
MpoaeMOHCTpUpoBaH  6a3oBblii  YPOBEHb  BafeHUs
NPaKTUYECKUMM YMEHUAMM " HaBbIKaMW,
COOTBETCTBYHOLNIA MUHUMAbHO HEOOXOAMMOMY YPOBHHO
ANS peLLeHns NPodeccnoHanbHbIX 3aaau

[leMOHCTpUpYeT MOHOe OTCYTCTBIE TEOPETUYECKUX 3HAHUIA MaTepuana AUCLMN/MHDI, OTCYTCTBME MPaKTUYECKUX

yMeHVIVI 1 HaBbIKOB



2.2.2. OnucaHwue WKan oLeHnBaHUA
B ®r60Y BO «AITY» BHeApeHa MOAYNbHO-PEATUHIOBas CUCTEMA OLIEHKM Y4yebHOI
[leATeNbHOCTN CTYAEHTOB. B COOTBETCTBMM C 3TOW CUCTEMOI NPUMEHAIOTCA NATUGANbHas,
[ABajuatmbanbHas 1 cTobanbHas LWKanbl 3HaHWIA, YMEHWI, HaBbIKOB.

LLIKanb! oLeHBaHMA

% Kputepum oLeHMBaHKA
Fo8 g

5 %
S3 3 '6
K a
c o]
w 8 Moka3blBaeT BbICOKUI YPOBEHb CHOPMMUPOBAHHOCTY KOMMNETEHLMIA, T.€.0
é &y 1 NPOAEMOHCTPUPYET rNy60K0e N NPOYHOE YCBOEHUE MaTepuana;
9 00 w MCYepnbIBalOLLE, YETKO, MOCNeA0BaTeNbHO, PAMOTHO U NOTUYECKU CTPOMHO

13naraeT TEOPETUYECKNIi MaTepuman;

¢ 9 npasunbHO HOPMUPYET ONpPeSeNneHus;

E 2 « g [EMOHCTPUPYET YMEHUSI CaMOCTOSTeNIbHO paboTbl C HOPMATWBHO-NPaABOBON
< g = nnTepaTypoii;
5 o3 5

O] é yMeeT Aenatb BbIBOZAbI MO M3naraeMoMy MaTepuany.
P Iy Moka3blBaeT JOCTAaTOUHbIN YPOBEHb CHOPMUPOBAHHOCTN KOMMETEHLNIA, T.€.:
4 @ [OEMOHCTPUPYET  AOCTAaTOYHO MOMHOE  3HAHWEe  MaTepuana, OCHOBHbIX
9 o TEOPETUYECKUX NOMOXEHWIA;

[OCTaTOYHO MOCNef0BaTeNbHO, FPaMOTHO — IOTUYECKU CTPOMHO wu3naraet

8 0 o matepuan;
ﬁ 8, 8 LEMOHCTPUPYET YMEHUs OPUEHTMPOBATLCS B HOPMANbHOM NUTepaType;
0 ! % F yMeeT fenaTb [OCTaTOMHO 06OCHOBaHHble BbIBOAbI MO  M3NaraemMomy
X V1o X matepuany.

Moka3blBaeT NOPOroBblii YpoBEHb CHOPMMUPOBAHHOCTY KOMMETEHL WA, T.€.:

o LEeMOHCTpUpyeT obLLiee 3HaHUE U3y4aemMoro Matepuana;
% % NCMbITbIBAET Cepbe3Hble 3aTpyfHEeHWs Npu oTBeTax Ha AOMNOMHUTENbHble
by % ® §§) BOMpPOChI;
g,? 5 Q O &  3HaeT OCHOBHYIO pEKOMEHzyemyto nnTepatypy;
9 g' £1 g % yMeeT CTPOUTb OTBET B COOTBETCTBMM CO CTPYKTYpPOIi M3naraemoro matepuana.
§n 10 10
SR N
-n » 0
CTaBuUTCA B CyYae:
2 o] He3HaHWs 3HauYNTeNbHOW YacT NPOrpaMMHOrO MaTepuana;
& g & He BafeHns NOHATWUIAHBLIM annapaTom ANCLUMNHBI;
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3. TunoBble KOHTPOMbHbIE 3aflaHnA, UHble MaTepuasibl U METOAUYECKUE peKoMeHaaLmnn,
HeobXxoAuMble AN OLEHKN CHOPMMPOBAHHOCTH KOMMETEHL M
B npoLiecce ocBoeHma OMOr

3.1. 3agaHuna 1 BONpoChkl ANA BXOLHON0 KOHTPO/A
Y70 M3yyaeT 3KOHOMMUKA?
YTO0 NOHMMaeTCs Noj MUKPO- Y MaKPO3KOHOMUKON?
KOHKYpeHTOCNOCO6HOCTb PUPMbI
OnpefeneHue pbiHKa.
OCHOBHbIE 3/1eMEHTbI PbIHKa.
YTo TaKoe KOHKypeHLms. Ee OCHOBHbIE BUAbI.
Twunbl rocyjapCTBEHHOTO PerysiMpoBaHnsa 3KOHOMUKK.
W3aepxKun. VX CyLWHOCTb 1 CTPYKTYpa.
[ainTe xapaKTepuCTKY OCHOBHbIM (hakTopam Npon3BOACTBa.
10. SKoHOMMYeCKas npupoga NpudbIK.
11 SKOHOMMYECKME DYHKL MW roCyAapcTBa B 3KOHOMUKE CMELLIaHHOTo TUMa.
12 SKoHOMUYecKas MonmMTuKa B YCNOBUAX UHDAALUN.

©CEONDT A WN

KpnTepuu oueHKN YpoBHS CHOPMUMPOBAHHOCTH KOMMETEHLUIA ANS BXOAHON KOHTPONbHOM
pabort:

- OLleHKa «OT/IMYHO»: 0ByyatloLMMCs AaH MOMHbIA, pPa3BepHYTbI OTBET Ha MOCTaBNEHHbI
BOMPOC; B OTBETE MPOCNEXMBAETCA YeTKas CTPYKTypa, /I0rMyeckas nocneoBaTeNlbHOCTb,
OTpaXkatolas CyLYHOCTb PacKpblBaeMbIX MOHATWIA, TEOPWiA, SBAEHWA. 3HaHWe MO AUCLUNAWHE
[IEMOHCTPUPYIOTCA Ha (hOHE MOHMMaHWSA ero B CUCTEME [aHHON Hayku v MeXAWNCLUNANHAPHBIX
cBsAseil. Obyvalowmiica BnageeT TepMUHONOrMeld, cnocobeH NMPUBOAUTL MPUMEPDI, BbiCKa3blBaeT
CBOHO TOUKY 3PEHUS C OMOPOiA Ha 3HAHWS U OMbIT;

- OLIEHKa «XOpOLLO»: 0BYy4atoLMMCa faH MNOMHbIA, pasBepHYTbI OTBET Ha MOCTaB/EHHbIN
BOMPOC, MOKa3aHO YMeHWe BblAensATb CYLLECTBEHHbIE W HeCYLeCTBEHHbIE MPU3HAKWU, MPUYUHHO-
CNeACTBEHHble CBA3W. OTBET /IOTMYeH, BbLICTPOEH, HO COBEPLUEHbI efMHWUYHble OWMnbKW. He B
NoJsHOW Mepe BfnafieeT 3HaHWAMKM NO BCei AucumnamHe. [aHbl OTBETbl Ha [LOMOSHUTENbHbIE,
NOSICHAOLL e BOMPOCHI;

- OLUeHKa «y/OBNETBOPUTENbHO»: OTBET Ha BOMPOC He MOMHbIA, C owmbKamu.
Obyuvarowuniica nytaetca B [eTanax, C 3aTpyAHeHWeM nonMb3yeTcsd NpodeccroHanbHo
TEPMWHONOTMEA. ECTb 3aMeyaHUs K MOCTPOEHWIO OTBeTa, K /OTMKe W MOCNeA0BaTeNbHOCTH
M3N0XeHWA. He 0TBeYaeT Ha [ONONHUTENbHbIE BOMPOCH;

- OLieHKa «Hey/j0B/IeTBOPUTE/IbHO»: OTBET NpefCcTaBnfeT coboi Paspo3HeHHble 3HaHWA C
CYLLECTBEHHbIMY  OlIMO6KaMM MO  BOMPOCY, MPUCYTCTBYeT (hparMeHTapHOCTb, HEeNOrnYHOCTb
n3noxeHus. OByvaloWwmiics He OCO3HaeT CBA3b 06CYXAaeMoro BOMpoca C ApyrumMy 06bekTamm
OVCUMNAMHBI, pedb HerpamoTHas, He WCMonb3yeTcs NpodeccroHanbHas TepMuHonorus. OTBeTbl
Ha AONONHUTENbHbIE BONPOCHI HE AaHbl NN HEBEPHbIe.

3.2.1. OUEeHOYHbIe CPeACTBa U KPUTEPUM CHOPMUPOBAHHOCTH KOMMETEHLI
no pasgeny 1 «O6LLasi Teopusi MeHePKMeHTax»
Bonpockl K KONMOKBUYMY

* Bpemsa nposeseHns 90 MUH.
« CocTouT 13 34 BOMPOCOB.

1 Tpupofaa ynpasneHns n UICTOPUYECKNE TEHAEHLWN ero pasBuTHA.
2. [aiite onpegeneHne MeHe[KMeHTa. Kak MOXHO paccMOTpeTb COfepXKaHue MOHATUA
«MEeHEMKMEHT»?



CyLHOCTb 1 COepXKaHNe MeHeKMEHTa.
LLIkona Hay4HOro ynpas/ieHus

Knaccuyeckas (afiMMHNUCTPaTUBHAA) LLIKOMA B YMPaB/ieHnu

LLIKona 4enoBe4eCcKMX OTHOLLIEHWIA.

LLikona Hayku yrpasneHuns (KONMYeCTBEHHas LLUKONA).

CucTeMHbI noaxon

MpoLeccHbI noaxog,

0. CWTyauMOHHbI NOAXOA

11. Uenu v 3afa4n MeHe[KMeHTa.

12. XapaKTepucTuKy thopmabHON opraHmn3aLmm

13. O6Lme xapaKTepUCTUKIN OpraHn3aLuii.

14. CyTb ynpas/ieHusl, YPOBHW yNpas/ieHus.

15. [lenerupoBaHune NOSHOMOUUIA.

16. BHyTpeHHAsa cpefa opraHusauum.

17. BHewwHss cpefa opraHusayun. Cpefa npsmMoro Bo3gencTams

18. BHewHss cpefa opraHusaumu. Cpefa KOCBEHHOrO BO3AECTBUS
19. CyTb cofepXkaHusl MOHATUIA «NpesnpUHNMATENbCTBO» N «BU3HECY.
20. Cpega v yHKLMK Br3Heca.

21. Knaccudukaums Gupm no BUAY 1 XapaKTepy X03AACTBEHHON AeATENbHOCTH.
22. Knaccudmkaumsa upmM no npaBoBOMY MOSIOXKEHWIO.

23. Knaccudmkaumsa hupm Mo Xapaktepy cO6CTBEHHOCTH.

24. Knaccudukaums GupM  no NpuHagIeXHoCTU KanuTana u KOHTPOsIo.
25. Knaccutukaums gupm no chepe 4esTensHOCTY.

26. Tunbl 06begVHEHNIA NPeANPUATUIA.

27. MeToauKa U3yyeHus NpeanpusTHii.

28. MpaBOBOE perynnmposaHune 06pa3oBaHNUs U AeATENbHOCTU (UPMbI
29. TopsaoK NMKBUAALMN (UPMbI.

30. OCHOBHble CTUAN YrpaB/eHns

31. OpraHu3aLnoHHO - aAMUHUCTPATUBHbIE METO/bI YrpaBneHuns

32. DKOHOMUYECKME METOAbI YNpaBneHns

33. CouuanbHO-NCMXonornyeckme MeToAbl yrpasfieHus

34. ®opMmbl BAVAHUA U BNacTu

BO®ND O AW

KpuTepun OueHKM YPOBHA  CCHOPMUPOBAHHOCTH KOMMETEHUM A Mpy  NpoBegeHun
KONNOKBNYMa:

- OLIEHKa «OT/IMYHO»: 0ByYatoLLMiica AeMOHCTPUPYET NOIHOE NMOHKMMaHWe MaTepuana, faeT
BEPHbIe OMpefieNeHNs OCHOBHbIX MOHATUIA, KOPPEKTHO MCMOMb3yeT TEPMUHONOTMYECKMIA annapar,
MOXeT 000CHOBaTb CBOM CyXfeHus. O6Gyuvatolymiics NpUBOAMT NPUMEPbl He TONbKO K3
peKOMeHAyeMoli N1TepaTypbl, HO U CaMOCTOATENbHO COCTaBNEHHbIe, JEMOHCTPUPYET CMOCOGHOCTH
aHanun3a v BbICOKWIA YpOBEHb CAMOCTOATENbHOCTM. 3aHUMAET aKTUBHYIO MO3ULMIO B ANCKYCCUK;

- OLIEHKa «XO0pOLLO»: 0byyatoLuniics [EMOHCTPUPYET NOMHOe NOHUMaHWe mMaTepuana, faeT
BEPHbIe OMpefieNleHNs OCHOBHbIX MOHATUIA, KOPPEKTHO MCMOMb3yeT TePMUHONOrMYeCKUi annapar,
MOXeT 060CHOBaTb CBOWM CyxaeHus. O6yuatolmiics NPUBOAMT MPUMEPbl W AEMOHCTPUPYeT
BbICOKWIA  YpOBEHb  CamMOCTOATENbHOCTW,  YCTaHaBNMBaeT  MPUUYUHHO-CNEACTBEHHbIE  CBA3N
06CcyXaaemblx Npobnem;

- OLeHKa «Y/AOBNETBOPUTENbHO»: O0byvatowmiica cnabo OpueHTUpyeTCs B MaTepuane,
[ONyCKaeT OWWOKN U HETOYHOCTU B OMPeAeNeHWM OCHOBHBLIX MOHATWIA, MPenMyLLeCTBEHHO
KOPPEKTHO ~ WMCMOMb3yeT — TePMWUHOMOrMYeckuini  anmapat.  Ob6yuvalolWmiicas  HeAOCTaTOYHO
[l0Ka3aTe/IbHO 1 MOTHO 060CHOBbLIBAET CBOM CYX/EHWS, C 3aTPYAHEHNEM MPUBOAUT CBOU NPUMEPDI;

- OLleHKa «Hey[0BNeTBOPUTENbHO»: O06Y4aloLWWACA He OpWeHTMpyeTcs B MaTepuane,
[ONyCKaeT OWMBKM U HETOYHOCTU B ONPEeLeNeHNN OCHOBHbIX MOHATWIA, HEKOPPEKTHO MCMOMb3yeT
TEPMUHONOrMYeCcKMiA annapar. O6yvaloWwmiAics He MPUBOAUT MPUMEPbI K CBOUM CyxaeHusM. He
y4yacTByeT B pabore.



Kelic-3agaHus no pasgeny 1

Kelic 1 Poccus - HOBbIA PbIHOK CObITa AreHT, MpeACTaBAAIOWMNA aMepuKaHCKyo
komnaHuto «Oliver Drilling» B ®uHAAHAWKM, COO6WMA PYKOBOACTBY, YTO M3 Poccum noctynun
3aKa3 Ha 6ypuibHoe 060py0oBaHNe Ans WaxT CPpejHero pasmepa Ha CyMMy 32 MAH. 4o/,

KomnaHus npou3BoguT 060pyJoBaHMe, CKOHCTPYWMPOBAaHHOE MO ee  COBGCTBEHHONA
pa3paboTKe 1 NpeAHasHaYeHHOe A1 paboThl B MasbixX WaxTax. OTANYNTENIbHON 0COGEHHOCTBLIO ero
AB/IAETCA BbICOKAA 3KOHOMWUYHOCTb, YTO B COBOKYMHOCTY C XOPOLLIUM Ka4ecTBOM MO3BONWO0 (Pupme
3aHATb NMMAMPYIOLLEE MOMOXEHME Ha 3TOM CerMeHTe pPbiHKa U NPoAaBaTh TOBaP MO BbICOKOW LieHe.

KomnaHus vMeeT onbIT paboTbl Ha 3apybexxHbIX pblHKax. bonee 70% oOT CyMmMmbl
YBENIMYEHNA MPOJaX 3a rocnefHee NATWNETUE MPUXOAMTCA Ha 3KCMOPTHble MOCTaBku. B
BocTouHoii EBpone KoMMaHuio MpeAcTaBAsalOT Tpu areHTa. locnenpofaxHoe o6cnyxuBaHue
OCYLLIECTBNIAETCA Yepe3 MeCTHble He3aBUCUMble PUPMbI MO KOHTPaKTaMm. PbIHKM cTpaH BocTouHol
EBponbl fBAATCA HOBbIMW [/ (pUPMbl, B CBA3M € 4Yem 6aHK «Oliver Drilling» oTkasancs
NOATBEPANTb aKKPeAUTUB 418 POCCUIACKO TOProBOI OpraHu3aLMm, NOCOBETOBAaB NMOMYUMNTh aBaHC.

B npakTuKe KOMNaHMM MCMOMb30BanNCh 06bIYHO MOCTaBKM Ha ycnosuax ®AC Hbko-Vopk
ons esponeiickux nokynartenein u ®AC JloHr buy - ana Asun. A B TOM, U B APYrOM Ciyyasx
0KO0M0 20% 3KCMOPTHbLIX MOCTABOK AN MOCTOAHHbLIX KIMEHTOB OCYLLECTBAANOCH MO OTKPbITOMY
cyeTy nocne 25%-i onnatbl. Jpyrum KnveHTam npegnarancs nnateXx B TeyeHue 60 gHeid.
Mpofaxn HOBOMY KNWEHTY BCerja OCYLeCTBASAANCh Yepe3 NOATBEPKAEHHbIV 6e30T3bIBHbINA
aKKpeanTUB.

B TO Bpema Kak npe3uaeHT KomnaHuy 064yMblBan npegsiokeHne n3 Poccuu, ee areHT u3
PUHNAHAUN HaCcTanBai Ha MPeAIoKeHNN NoKynaTento pYrux YCnoBui, Tak Kak BbISCHUI0CH, YTO
KOHKYpeHTbl 13 epmaHun 1 Kopen nposBastoT 0cobyto 3aMHTEPecOBaHHOCTb B 3TOM 3aKase.
HecmoTpA Ha TO, 4TO MX MaWVHbI XyXKe MO Ka4yecTBy, KOHKYPEHTbl HEOAHOKPATHO BbIMIPbIBAIN
Ny4LIMK 4NA NoKynaTens YCNoBUAMMN MOCTaBKW UK MaTexa.

Mokynatenb - KpynHas Toprosas opraHusauus B Poccun —rmoka He CBA3bIBasacb ¢
KOHKypupylowmmMm  upmamu, Hagedacb Ha otBeT «Oliver Drilling». Bckope nocnefosan
TeneOHHbI 3BOHOK GpoKepa C NpekpacHoi penyTauueii n3 CaHT-Jlynca, KOTOPbIA MPOSBWA
3aHTEepecoBaHHOCTb B 3aK/IOYEHUW CAENKWU: B KayecTBe OMMaThbl 3a MalluHbl poccuiickas gupma
MOXET MOCTaBUTb MapTUIO KaMeHHOro yrnsa. KomnaHus He uMena onbiTa paboTbl B 370 061acTw,
HO roToBa 6blfia ero NproBpecTu, ecin ata CAesika NOMOXMT Havyano NOCTOAHHBLIM CBA3AM. Ho B
3TOM areHT B ®UHNAHANN He 6bln YBEPeH.

Mpe3naeHT KoMnaHUM 6bin 3aMHTEpecoBaH B MOJyHYeHUM 3TOr0 3aKasa, MOCKO/bKY cuMTa,
4TO OMbIT MOMOXET B U3YHYEHNN BO3MOXHOCTEl MPOHUKHOBEHUS Ha BOCTOYHOEBPONENCKUI PbIHOK.
Ho oH He cobupanca TepaTb penyTauuio MOCTaBLUMKA BbICOKOKAYECTBEHHOIO W [OPOroro
060pyA0BaHWsA, a MOCKONbKY Npofaxa [Oo/MKHA Oblna OCyLLeCTBAATbCA Yepe3 (PUHCKOrO areHTa,
BO3HMKANN MOAO3PEHUs, YTO areHT MOr COO6LiMTb APYrM eBPOMeliCKUM areHTam 06 YCnoBUAX
CLENKM.

OcnabneHne HanpsbkeHHocTM Mexay CLUA wn  Poccueid  06bSCHANO  NOOLLPeHUe
amMepuKaHCKWM NpaBUTENbCTBOM aKTMBHOCTU (MPM Ha 3TOM PbIHKE, MO3TOMY He Tpeb6oBanoch
nosyYeHNs 3KCMOPTHOM NuLeH3MK, Tem 6Gonee, YTO TOBap KOMMaHWM He OTHOCUTCH K 4ucny
CTpaTernyeckux.

Bonpocbl A1 06cyxaeHUs

1 Kakve noByauTenbHble MOTUBbI OCBOEHUSI HOBOTO pblHKA MOTYT OMPEeaenuTh
MONOXWTENbHOE PeLLeHe NPe3uaeHTa KOMMNaHNN?

2. CoBeTyeTe /1 Bbl NPe3neHTY KOMMNaHUM NPUHATL NPeLIoKeHne o 6apTepHoii caenke?
MoNOXMTENbHBIA W OTPULATENbHbI OTBETHI apryMeHTWpyiiTe. Kakue ycnoBusi MOCTaBKW W
nnaTexa Bbl MOT/N Gbl MPEANOXMNTb 47151 3T CAeNKN?

3. Kakue KOHKYpeHTHble MpeuMyLLecTBa WMeeT MPe/IoKeHWe KOMMNaHun? Kakumu ero
HeAOCTaTKaMm NoMb3yHTCS KOHKYPEHTbI?



Keiic 2. CeMeliHbIii  6M3HeC [KOH TOMbKO 4TO 3akoHuun Konnemx [AenoBoro
afMUHUCTPMUPOBAHMA MpU  LITATHOM YHMBEPCUTETE U Hayan paboTaTb B Masiom OU3Hece,
npuHagnexailemM ero cembe, rfe 3aHATO 25 HekBaIU(ULMPOBaHHbIX PaboTHMKOB. B nepsyto
Heflento paboTbl OTel Bbi3Ban [KOHa K cebe U ckasan: «[DKOH, A Habnopan 3a Tem, Kak Tbl
paboTaellb C OABMW, Ha MPOTSKEHUU MOCNeAHUX ABYX fAHeA. MHe O4yeHb HenpusTHO, HO f
[oMmKeH Tebe KOe-4TO CKasaTb. Tbl CAMLIKOM A06PbIA MO OTHOLEHWIO K N0AaM. S 3Hato, Tebs
YUUIN B YHVBEPCUTETE BCeli 3TOW epyHAe O YeNOBeYECKMX B3aVMOOTHOLLEHMAX, HO 34€eCb BCE 3TO
He paboTaeT. A NOMHIO, KaK Mbl B KO//Ie[pKe 06CyX/ann XOTOPHCKWE UCCNef0BaHUsA 1 HACKONIbKO
BCe ObliM UMK yB/eyeHbl. OfHaKO MOBEPb MHe, CYLLECTBYIOT [pyrue cnocobbl ynpasfieHus
NOJbMU, YeM ObITb MPOCTO JO6PbLIM MO OTHOLLEHUIO K HAM.

Bonpockl ansa o6cyxaeHns:

1 Kak 6bl Bbl OTpearupoBanmn Ha 3aMeyaHue 0TLa, 0KasaBLUNCh Ha MecTe JHKoHa?

2. CunTaeTe M Bbl, YTO OTeL, [>KOHa NPasBuIbHO MOHUMAET U UHTEPNPETUPYET XOTOPHCKNE
ncenefosaHna?

3. Kakue ctagum MeHefXMeHTa MpoLuen, Mo Ballemy MHeHWo, oTey [KOHa B CBOEM
cemeiiHOM 6usHece? 4. CumTaeTe AW Bbl, YTO OH MOHWMAET B&KHOCTb HOBEWLUMX TEHAEHLUI B
OKpY)XaloLLeii cpefie M 0CO3HaeT, Kak HOBas Mapagurma noenvseT Ha ero 6usHec? 5. Kak 6bl Bbl
06BACHUAN CBOEMY OTLYY HEO6XOAMMOCTb NO-HOBOMY B3[/IAHYTb HA CBOMX MOAYUHEHHBIX?

Kefic 3. TpogyKTbl MWUTaHWs - B pasBMBAlOLLYHOCS CTpaHy BeHrepckas cvpma «IM3IKe»
3KCMOPTMPYET OCHOBHbIE MPOAYKTbI MUTaHUA. Ha OfHOM M3 MOTEHLMabHBIX BHELUHWX PbIHKOB CObITa
CNOXWNMach CUTYyaUus HeyfOB/ETBOPEHHOrO Crpoca. TakvM 00pasoM, BbIXOZ Ha HOBbIA PbIHOK /1A
«3OM3KCca» OKasanicA OYeHb ferkuM. B mepsbid rog, NokynaTensMym TOBapoB «3M3KCa» BbICTYMaM MouTy
UCK/TIOUNTENBHO HaCTHble MpenpuHumaresn. 80% peanvsaLyy COCTaBNANM MacCOBbIe TOBapbI, OCTalbHOE
MPWLLIOCh HAa AOMH0 3aLLMLLEHHbBIX MATEHTOM W TOBaPHbIM 3HaKOM (MPMeHHbIX 13fenuii. (Habop w3pnenwii
COCTOSAN U3 25 HaVMEHOBaHWIA, 113 KOTOPbIX (MPMeHHbIMM Bbinn 80%.)

Ha cnepytowmii rog skcnopT Bbipoc B 3,1 pasa. 3aecb yke 88% 3akynuna rocyaapcTBeHHas
opraHu3aums-umnoptep. KonmuectBo HauMeHOBaHWIA M3LenuiA yBennumnoch Ao 45 1 13 HUX (MPMeHHble
13aenvs cocTaBnnn yxke 44%. Ha TpeTwii rog Takoke Hameyaich NepenekTUBbl PACLUMPEHNS MPOJAK.

IMpu 3aK/1HOYEHNN HOBBIX CAENMOK HEOBX0AMMO GbII0 MPUHUMATL BO BHUMAHWE, YTO:

* B JaHHOM Crly4ae peyb UAET O PbIHKE Pa3BYBAIOLLEICS CTpaHbI;

* TOBapbl, NOCTaB/IEHHbIE MO 3aK/HOYeHHbIM Ha BTOPOIA rog paboTbl Ha PbIHKe CAeNKam, nonagyT K
KOHEYHOMY MoTpebuTento He paHblue |l KBapTana credytowero roga, MOCKOMbKY —OTFPy3Ku
ocyLuecTBnaoTCA B IV KapTasie rofa 3aK/oueHns KOHTPaKTos;

* PbIHOK MY BO3pAacTaHWUM KOHKYPEHLIM MOCTENEeHHO Hava HacbILLATLCS;

e MOKynaTe/M W3 YacTHOTO CEeKTopa Hayanim paboTaTb BO BCEX paiioHax CTpaHbl, OHW
NpodeccMoHasbHO pasbrpatoTes B BOMpOocax cobiTa ToBapa;

* TOCYJapCTBEHHas OpraH13aLys-VMNOpTep 13-3a OTCYTCTBUS CMELWanMCcToB M CObITOBOI CETU C
TPYLOM peasin3yeT ToBapbl;

* 1191 cObITa (OUPMEHHBIX U3AENMIA HEOBXOAUMbI 3HAUUTENBHBIE YCUANS N0 UX NPOABUKEHWIO;

* B WHTepecax pasBUTWS MECTHON MPOMbILLIIEHHOCTW TOCYAapCTBEHHas OpraHu3aLms-uMnopTep
3a60TUTCA 06 MMMOPTe NoMyabpnKaToB («3MIKC» IKCMOPTUPYET U KX).

«3M3KC» OpraHv3oBasa B CTpaHe-MMMOpTepe BbiCTaBKy, rae KPyMHeWLuve CrieuyanmcTbl Morm
03HaKOMUTLCS C YXKe IKCTOPTUPYEMbIMU 1 6 HOBbIMM (IMPMEHHBIMU U3genvaMn. C peKnamMHON TOuKM
3pEeHMs BbICTaBKa XOPOLLO yaanack. [anee, «3M3KC» KOMaHAMPOBana Ha PbIHOK CreuManicTa, YTobbl OH
opraH13oBan s npeacTasuTens GupMbl cnyXoy no pabote ¢ NOKynaTensamm, KOTo-pas Moria 6bl, Kpome
BCEro Mpoyero, NOMOYb FOCYapPCTBEHHON OpraH13aLmmn peann3oBaTb MMMNOPTUPYeMOe MPOLOBO/bCTBYE.

Bonpocbl 4151 06Cy>KaeHMs
1 TMouemy (MpMOii «IMIKC» b0 NPUHATO PeLLIeHNe BLIATU Ha PbIHOK Pa3BUBAIOLLENCS CTPaHbI?
2. Kakoe No/noyeHvie yanoch 3aHATb (rpMe Ha pbiHKe NPOAYKTOB MUTaHMs Yepe3 fBa roga?

KpuTepum oLeHKN YPOBHSI CHOPMUPOBAHHOCTH KOMMETEHLMI MY PeLLeHUN Kelic-3afaHus:

- OLIeHKa «OT/IMYHO»: B MPOLECCe peLleHnst Npo6AeMHON CUTYaLMM NPOAEMOHCTPUPOBAHbI
rny6oKue 3HaHUA AUCLUMNIIMHBI, CYLLHOCTY NPo6ieMbl, B3aMMOCBSA3M PacCMaTpUBaeMbIX MPOLIECCOB
1 fBNeHUiA. OTBETbI W MPeA/IOKeHHbIE PELLEHNs NIOTMYECK NOCNeA0BaTeNbHbIE, COAepXaTeNbHbIe,



MONHbIe, NpaBWUMbHbIE U KOHKPETHble. [PamMOTHO WM NOMHO CHOPMYNMPOBaHLI BCE 0GOCHOBaHMS;
M3NOXEHMEe MaTepuana fIorMyHo, rpaMoTHO, Ge3 OLMGOK; obyuatolimiics AeMOHCTPUPYeT CBA3b
TEOPUM C NPaKTUKOIA;

- OLieHKa «XOpOLLO»: MoKasaHbl TBEPAble W [OCTAaTOYHO MOMHbIE 3HAHWS MaTepuana
aucuMnAnHbL. OTBET COAEPXKUT He3HauuTesnbHble OWWGKW, OAHaKo, B LENoM, obydaolyuiics
[eMOHCTPUPYET NPaBU/bLHOE MOHKMMaHWE CYLLIHOCTY M B3aMMOCBS3W paccMaTpyBaeMblX MpoLeccoB
W SIBNIEHUIA; flaeT rpamoTHbIe OTBETbI Ha NMOCTaB/EHHbIE BOMPOCHI B Kelice, 060CHOBbIBAET NPUHATOE
peLUeHe;

- OLieHKa «Y[0BNIETBOPUTE/bHO»: PAaCCYX/eHNs 06yyvatoLLerocs MoBEPXHOCTHbIE, cnaboe
BNnaZeHne NpoeccMoHanbHOW TepMUHONOTNEl, He CBA3bIBAET TEOPUIO C MPaKTUKOW, paccyXaeHus
HENOTUYHbI, PeLeHNe He 060CHOBAHO NGO NPEIOKEHUS HE PACKPbIBAIOT CyTb NPOGIEMbI;

- OUEHKa «HEey[OBMETBOPUTENLHOY»: NPEANPUHATA MOMbITKA pelleHns  Npo6nemMHoi
CWUTyalUnu, OTBET HEBEpeH, AOMYyLLeHbl KPUTWYECKME OLUIMGKM B PeLUeHWW, OTBET MOKa3biBaeT
HEeMoHMMaHKe 06YyYatoLMMCs CYTW BOMPOCA, HE3HAHWE TeOpUW, HeyMeHWe CBsA3aTb TEOpU C
NPaKTUKOIA.

KoMneKT 3afaHnii Ans KOHTPO/bHOW pa6oThbl no  pasgeny 1

* Bpems BbINOMHEHNUSA 45 MUH.

* KonnyecTeo BapnaHTOB KOHTPO/bHOM paboTsbl - _3__

* KonnyecTBo 3aiaHnii B KaX4OM BapuaHTe KOHTPO/bHON paboThl - 5.
* dopma paboTbl - caMOCTOATENbHAsA, MHANBUAYabHASA.

BapuaHT 1
1 [aiite onpefeneHne MeHemkmeHTa. Kak MOXHO pacCMOTPeTb COfepXKaHue MOHATMA
«MEHEMKMEHT»?
2. O6Lme XapaKTepUCTUKN OpraHn3aLuii.
3. MeToguka n3yyeHus npeanpusTui.
BapuaHT 2
1 CyLHOCTb 1 cofepXaHne MeHepKMeHTa.
. BHYTpeHHsIA 1 BHeLUHAA cpefja opraHn3auun.
3. MpaBoBOe perynmpoBaHue 06pa3oBaHUsa 1 AeATENbHOCTY DUPMbI
BapuaHT 3
1. OCHOBHble KOHLIENUMW 1 NOAXOAbI K YNPaBieHuio.
. Knaccugmkauus dupm
3. MeTogbl yrnpasneHus

N

N

KpuTepuu  OUEHKW YpOBHS  CCHOPMUPOBAHHOCTM  KOMMETEHUMIA Mpu  NpoBedeHWN
KOHTPO/IbHOM paboThi:

- OLieHKa «OT/IMYHO»: MPOAEMOHCTPUPOBAHO rPaMOTHOE NOC/NEA0BATENbHOE PeLLeHMe 3adad
(3agaHwnii) Npu NpaBWNbHO BbIGPAHHOM anropuTMe. [aHbl BepHble OTBETbI Ha BCE BOMPOCHI U
ycnoBus 3ajay (3agaHuni). Mpu HeO6X0AMMOCTH CAeNaHbl MOSICHEHNS U BbIBOAbI (COAEpIXKaTeNbHbIe,
[0CTaTOYHO MOJMHbIE, NPaBUMbHbIE, YUUTLIBAIOLLME CNELMGUKY NPOGMEeMHOM CUTyaluuu B 3ajade
WK C HE3HAUYMTE/IbHBIMU OLUNBKaMK);

- OLEHKa «XOpOLLUO»: FPaMOTHOE MOCNef0BaTENbHOE pELLEHNe 33fad  (3adaHuil) mpu
NpaBuILHO BbiGpaHHOM anropuTMe. OfHAKO, OTBETbl HAa BOMPOCHI W ycnoBus 3afay (3adaHwit)
CoZepyKaT He3HauMTeNbHbIe OLINGKN. MOSCHEHNS U BbIBOABI OTCYTCTBYHOT UM JaHbl HEBEPHO;

- OLEHKAa «y[OBNETBOPUTENLHO»: O6yYalOLWUIAC OpUEHTUpYeTCs B  MaTtepuane, Ho
NPUMEHSIET ero HeBepHO, BbIGMPAeT HenpaBW/bHbIA anropuTM peLleHust 3agad  (HeBepHble
WCXOAHbIE [jaHHble, HeBepHas MOCNef0BaTeNbHOCTL PEeLeHUs W Ap. OWM6KW), [onycKaeT
BbIUNC/INTENbHbIE OLINGKM. MOSCHEHNS U BbIBOAbI OTCYTCTBYHOT UMW aHbl HEBEPHO;

- OUEHKA «HEy/10B/IETBOPUTENbHO»: OBYUAIOLNIACS CNaBo OPUEHTUPYETCH B MaTepuae,
BbIGUPAET  HEMpaBW/IbHbI  QITOPUTM  pELUeHWs,  [OMYCKaeT —3HauMTeNbHOE  KOJMYEcTBO
BbIUUCIUTE/bHBIX OLUMGOK. [MOSICHEHUS W BbIBOAbI OTCYTCTBYHOT.



TecTt Ne 1 no pasgeny 1
«ObLLas Teopusi MeHePKMEHTa»

* Bpems BbInoniHeHUs 90 MUH.
« Konnyectso sBonpocos 70
* ®opma paboThbl - CaMOCTOATENbHASA, UHAVNBUAYaIbHAS.
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MeHe[KMeHT NPOUCXOANT OT TAaTUHCKOrO C/I0Ba:
OpraHusm

fywa

pyka

hyHKLMA

MeHeKMEHT - 3TO0...

ynpaB/ieHne X03511CTBEHHON AesATeNIbHOCTbIO
rocy/lapCTBeHHOe UM 06LLLECTBEHHOE YrpaB/ieHune
ynpaBneHve B HEXWBOI Npupoge

ynpas/eHve asToMobunem

B oTanune oOT Teopuy BO3HWKHOBEHMS W Pa3BUTUA I'IpaKTI/IquKMVI MEeHePKMEHT

HacuynTbiBaeT NPUMEPHO..... ThiCAYENETWIA:

a.
b.
C.
d

4.

5
6
7
8

Kakas ynpasneH4yeckas peBontoLms cBA3aHHa C AedTeIbHOCTbIO BaBUIOHCKOrO npasuTens

Xammypanu:

a.
b.
c.
d

5.

Mpov3BOACTBEHHO-CTPOUTENbHAA
PenurnosHo-kommepueckas
CBeTCKo-agMUHUCTpaTUBMNas.
CuTyauunoHHas

Kakaa ynpasneHyecKas peBOMOUMA CBA3aHHA C npasneHnemM B BasunoHe uaps

HasyxogoHocopa Xl

a.

aoco

o

H.3.,

N apooe

ooo

PennrnosHo-kommepueckas
CBeTCKO-ajMUHNCTPATMBHaS.
[pown3Bsone! BEHHO-CTPOUTENbHAA
CutyaumoHHas

Kakasi ynpasnieHuecKasi peBositoLys NpousoLina B LLIyMepumn B TPETLEM ThbiCAYENeTUM [0

PenurnosHo-kommepueckas
CBeTCKO-aAMUHNCTPaTMBHaS.
MpOu3BOACTBEHHO-CTPOUTENbHASA
CuTyaumnoHHas

MeHefXMeHT 6bIn NPU3HaH CaMOCTOATE/IbHbIM BUAOM AeATE/IbHOCTU TONbKO B:

Havane X1X Beka
cepeamHe XI1X Beka
Havane XX Beka
cepefHHe XX Beka.



dopmMupoBaHMe TeOpUM YNPaBneHUs Kak HayKvi NPoun30LLIO:
B pEBHOCTU

B 18-19 Beke;

K Havasy 20 Beka.

B 17 Beke

o g o

Kakoii (hakTop XapaKTepu3yeT UCKYCCTBO MeHeKMeHTa?
COLMaNbHO-NCUXONOM MYECKME UHTYNLIUS

Xapn3ma MeHezxepa

6oraTblii oMbIT paboTbl B 061aCTX ynNpaBieHns
OpraHu3aLoHHas Bo/is W cuia XapakTepa

CMOCOBHOCTL MOHUMATL UHTEPECHI NHOAel

o0 g ©

10. CucTeMHbIA NOAXOZ 0XBaTbIBaET Nepuos;
1950-1960 rr.

1980-1985 rr.

C 1950 roga 0 HacToSA LLEro BpemeHu
C KoHua 1960r. A0 HaCTOALLEr0 BPEMEHN

oo g

11. CuMCTeMHBIi MOAX0A OXBaTbIBAET NEPUOA:
1950-1960 rr.

1980-1985 rr.

C 1950 rofa [0 HacTOALLEr0 BPeMeHU

C KoHua 1960r. o HaCTOoSLLEero BpemMeHn

oo pge

12. B pamKax Kakoil KOHUENuuW 6bifio CHOPMYNMPOBAHO MOHATME OPraHU3aLMOHHOI
CTPYKTYPbI (BUPMbI KaK CUCTEMbI B3aMMOCBSI3€ii, MMEIOLLMX ONpeeNeHHY0 nepapxut?

a. KOHLEenuus Hay4yHoro ynpasneHus

b. KoHUenuus agMMHUCTPaTUBHOIO YNpaBneHust

c. KOoHUEenuus ynpasneHus ¢ nosuLui Ncuxonoruy 1 4eNoBeYeCcKUX OTHOLLIEHNI

d. KoHuenuus ynpasneHus ¢ NO3ULUiA HayKy O NOBeAEHMM

13. Kakasi KOHLEenuus paccMaTpuBana ynpaBreHWe Kak OnpefeneHHylo CreyuanbHoCTb,
Gnarofaps YeMy MeHe[KMEHT Gbll NPU3HaH CaMOCTOATENbHOI 06M1ACTbI0 HAYUHBIX UCCNeA0BaHMIA?

a. KoHLenuus Hay4Horo ynpasseHus

b. KOHLEeNuus agMMHUCTPATUBHOTO YNpaBeHus

. KoHuenuus ynpasneHus C no3nymii NcMXonorum u YeNoBeYecKUX OTHOLLEHUIA

d. KoHuenuus ynpasneHus ¢ No3uLmnii Hayky 0 NoBedeHUm

14. KOHLleﬂLl'l/Iﬂ, OCHOBaHHaA Ha NPUMEHEHUW NPUEMOB YNpaBNeHUA MEX/TNYHOCTHbLIMN
OTHOLWUEHNAMKU ONA NOBbILWEHUA CTEeNneHn yAOBNETBOPEHHOCTU pa60THI/IKOB pesynbTatamn CBOEro
Tpyza:

KOHU,eI'ILWIFI Hay4HOro ynpaBneHua

KOHU.EI'ILI,I/IH aAMWUHUCTPATUBHOI O yrnpaBneHusa

KOHLleI'ILI,VIFI ynpasneHna ¢ FI03VILI,I/IVI NCUXONOTUN N Ye/IOBEYECKNX OTHOLLIEH WA
KOHU,eI'ILI,VIFI ynpaBJsieHUA C I'IO3VILI,I/I[7I HayKu 0 nosejeHnmn

ooop

15. Kakasi 13 nepeuncieHHbIX KOHLenLUuii ynpasneHns Haubonee coBpeMeHHasn?
a  KoHLenuus Hay4yHoro ynpasneHust

b. KOHLEeNuus afMUHUCTPATUBHOIO YNPaBeHus

c. KoHuenuus ynpasneHus ¢ nosvuuii NCUXOMOrMM 1 YeN0BEYECKMX OTHOLLIEHUIA
d. KoHUenuus ynpaeneHus ¢ no3uuuii HayKn o noBegeHnn



16. OCHOBOMO/MOXHWKOM KNacCU4eCKoi LLKONbI YNpaBneHns fBnseTcs
a. . dopg

b. . OmepcoH

c. . Teinop

d. .A. Macnoy

17. MNpeacTaBUTENN HAYYHOI LLIKONbI:
a. 3. Maiio. M.IM. ®onnet

b. P. OysH, B. MNapeto

c. A.daifonb, O.MaHHT

d. ®.Teinop, ®. Mnbept

18. MpeacTaBUTENN LUKO/bI HYENOBEYECKNX OTHOLLEHWIA:
a P.OysH, M.I. ®onnet, 3. Maiio

b. A.®aifonb, A.MaHHT

c. ®.Teiinop, ®. MmnGepT

d. H. Makwuasennu, Nucyc Xpuctoc

19. MpeacTaBUTENN aAMUHVCTPATUBHOM LUKONbI:
a. P.OysH, M.I. ®onnett

b. A.daiionb, MyHu

c. ®.Teiinop, @. Munbept

d. 3. Maito, [. MaHHT

20. TpUHLMMBI MEHeIKMEHTa BriepBble 6bIM CHOPMYNMPOBaHbI U OMY6IMKOBaHbI

B rogy:
a. 1811,
b. 1861;
c. 1891,
d. 1911.

21. ABTOPOM KHUTU «[MPUHUMMbI HAYYHOTO MEHEeLKMeHTa» Obl:
a. A. Cmurt;

b. [. Pvukapgo;

c. ®.Teiinop;

d. . Xegoypu.

22. Kakyto 13 nepeumncneHHbix hyHKuuin AHpy ®aiionb cunTan OCHOBHOM:
a. TexHW4Yeckas AesaTeNnbHOCTb

b. KOMMepyeckas AeaTeflbHOCTb

C. agMUHUCTPUPOBaHME

d. npou3sBofCTBEHHas

23. Ona KaKOW LUKO/bI MeHeMKMEHTa XapaKTEPHO yrnpaB/ieHne MeXMMYHOCTHbIMA
OTHOLUEHMAMN N NPUMEHEHNE NCUXONOTUN U COLNONOTNN:
LKO/1la HAMHOTO ynpaB/ieHNA
KONM4yecTBeHHasa LWKona
LLIKO/1a Ye/I0BEHECKMNX OTHOLLIEHWI 1 noeegeHYeCKMUX Hayk
Knaccmyeckas WKona yrnpaBneHna

oo o

24. B KaKoii KO/l MeHeHKMeHTa 60/1bLLOe BHUMaHWE YAeNsnoch opraHusauum Tpyaa:
a LUKOMAa Hay4YHOro ynpasneHust
b. KONMYeCTBEHHas LIKoMa



c.
d.

25.

LLIKO/A YeNI0BEYECKMX OTHOLLIEHWIA 1 noeefleH4YeCKMUX HaykK
Knaccunyeckas LUKONMa ynpaenieHNA

PaccmoTpeHne Mpou3BOACTBA  Kak «cou,maanoM CUCTEMbI» C WUCNONb30BaHUEM

CUCTEMHOTO, MPOLLECCHOr0 ¥ CUTYaLMOHHOIO MOAXOA0B M UCCNefoBaHUe NPo6eM yrpaBneHus Ha
OCHOBE CUCTEMHOr0 aHanm3a 1 UCMo/b30BaHNS KMOEPHETNYECKOr0 NOAX0Aa, BKIOUas NpUMeHeHWe
MaTeMaTU4ecKnx MeTofoB 1 ABM nexuT B 0OCHOBE

coo

26.

LLKONA Hay4YHOr0 YNpaB/eHus
KO/IMYECTBEHHas LUKONa

LLIKO/A YeNOBEYECKUX OTHOLLEHMWIA 1 MOBEEHUYECKNX HayK
K/accuyeckas LUKoNa ynpasneHns

B Kakoii wkone MEHEMKMEHTA 60/bLLI0E BHUMaHMe yaenanocb NMHENHBIM 1

(YHKLMOHAIbHLIM CTPYKTYpaM YrpaBneHus:

a.

b.
c.
d

27.

LLIKONa Hay4Horo ynpasneHunAa

KONMYECTBEHHaA LWKOMa

LLIKO/A YeNI0BEYECKMX OTHOLLEHWIA 1 noBeAeHYECKNX HayK
K/acCn4yecKaa LWKona ynpasieHnsa

B kakoii Haqu0|7| LLIKO/Ie MeHEeDKMEHT pacCMaTpMBaeTCA, Kak npouecc B3anMOCBA3aHHbIX

DYHKUMIA:

a.

2o o

30.

Qoo

3L

noBefieHYecKoi

Knaccuyeckon

aAMUHWUCTPATMBHOM

C NO3ULMIA NCUXONOTUM U YENOBEYECKNX OTHOLLIEHWIA

. Kakyto 13 nepeuncneHHbix gyHkuuii A. ®aitob cunTan OCHOBHOIA:

TEXHUYEcKas AeaTeNbHOCTb
KOMMepyecKas fesTenbHOCTb
afMUHNCTPUPOBaHWe
MOTVBALMS

. YKaXUTe, Kakoii 13 NepeuncieHHbIX HayuHbIX TPYA0B NpuHagiexut ®. Teiinopy:

«|'|p06neMb| Yyenoseka B UHAYCTPUa/IbHOM 06LIJ,€‘CTBe»

. «[IpUHLUNNBLI Hay4YHOrO yrpasBieHns»

«OCHOBbI KOMMepquKOﬁ AeATENbHOCTN »
«Ynpas/ieHne YeI0BeYECKMMMN OTHOLLEHUAMU>»

KT0 6bIn OCHOBaTENEM aAMUHUCTPATUBHOM LLUKObI?
®.Teiinop

. A.daiionb

3.Meiio
C.l'apHep

MpuHLMA, ChOpMyIMPOBaHHbIN daiionem, Npu KOTOPOM PaGOTHUK NOMydaeT

pacnops>XeHna N 0TYHNTbIBaeTCA TONbKO nepej OAHUM HENOCPEACTBEHHbIM Hada/lbHUKOM - 3TO

a
b.
c.
d.

32.

a.
b.

efMHOHa4Yanme
COr1acoBaHHOCTU AeiicTBUIA
e[JUHCTBA KOMaH/b!
[feleHTpanm3auus

KnioueBbIMU MOMEHTaMM Pa3paboToK LLUKO/bI HAYKN YNPaB/eHNUs! ABSIOTCS:
Teopus MOTUBALIMUM
NPUHLMMbI aAMUHUCTPUPOBAHNS



c.
d.

1CCNes0BaHNe YeNoBeUECKUX OTHOLLEHU
MOoJeNMpoBaHve 1 UcCnefoBaHe TPYAOBbIX onepaLunii

33. Kakylo 0CHOBHYIO 3afiauy CTaBuIu 1 peltann nNpefcTaBuTeNn LWKO/bl HAYYHOTo
ynpasneHuna?

a

noanep>xaHne yaoBneTBoOpUTE/IbHOro counaribHO-NCNX0NOrM4eCKoro Knmmara B

opraHuzaumm

b.
C.
d.

34.

a.
b.
C.

MaKcuMarnbHOe YBeNMUeHre NPoM3BOAUTENBHOCTY TPy a Ha paboyeM MecTe
onpegeneHve GYHKLHA 1 NPUHLMUNOB 3P(EKTUBHOIO MeHeKMeHTa
palMoHanbHoe NOCTPOEHME OpPraHN3aL M Kak 1epapXmMyeckoi CTpyKTypbI

KakoBa rnaBHas ufes LWKOMbl afMUHUCTPATUBHOTO YNpaBneHns?

ynpaB/eHe JOMKHO UMETb CBOW 3aKOHbI, Hay4Hble METOAbI, (HOPMY/ibl, MPUHLINMBI.
paLuoHa/IbHOe NMOCTPOEHME OpPraHU3aLuy Kak MepapXmyeckoli CTPYKTypbl
4191 peLLeHns 3afaun ynpas/eHns KaKUM-IM60 06beKTOM pa3paGaTbiBaeTCcs MOZENb

npotiecca ynpasneHus

d.

noanep>XaHue yaoBeTBOPUTE/NIbBHOIO CoLManbHO-NCUX0N0rM4ecKoro Knnmara B

opraHuzaumm

35.

"[laneko He Bcerfa TO/bKO BbICOKas 3apaboTHas nnara NpUMBOAUT K pOCTy

NPOW3BOAUTENLHOCTM TPYAA. [JOCTUMHYTH YBeNMUeHWe BbIPAGOTKM MOXHO Npy GO/bLLEM
BHUMaHWUM 1 3a60Te O NOAYMHEHHBIX CO CTOPOHbI PYKOBOAMTENS" - 3TO MHEHWE OTHOCUTCS K

LLIKOSIE:
a
b
c.
d.

36.

a

HayYHOro ynpasneHus
aAMWHUCTPATUBHOTO YNpaBneHus
Ye/I0BEYECKUX OTHOLLEHU
KOMYECTBEHHOA

CUTyaLMOHHbIN NOAX0S - 3T0:
13yueHne KOHKPETHO CUTYaLMu, UCXOAS U3 KOTOPOA, MPUHUMAETCS yNpaB/ieHYecKoe

PeLleHne;

38.

Q0o

39.

apo e

paccMoTpeHue 06beKTa UCCe0BAHNS B VHO BC er0 BHELLIHWX U BHYTPEHHNX CBA3el;
paccMoTpeHue ynpae/eHust Kak HempepbIBHOTO NpoLiecca.
palmoHanbHoe NOCTPOEHME OPraHM3aLni KaK Mepapxuyeckoii CTpyKTypbl

. UT0 siBNseTCS 06HEKTOM YNpaBeHUa?

(YHKLMM ynpaBneHuns

. ynpasnsdemMasi cuctema

COBMECTHas AesTeNbHOCTb tofel
npo6nema, KOTOpYto Hajo PeLLnTh
cUTyauus

CornacHo NpoLeccCHOMY MOAXOAY YNpaBfeHue - 3To:
paspa6oTKa Lieneil 1 3a4ay opraHu3aLmmu 1 NyTei ux peannsauum

npoLecc, T.e. CEPUM HenpepbIBHLIX AeCTBUIA, Ha3biBaeMbIX (hyHKLMSIMM
LieneHanpaseHHble AeiCTBUS HA CTUMYNMPOBaHME NepcoHana opraHu3aLmmn
peanusauus NoTPe6HOCTEN NPU3HAHUS U CAMOBBIPAXKEHUS MeHeaKepa

CornacHo NpoLEeCCHOMY MOAXOAY YMpaBieHue - 3To:
Pa3pa6oTKa Lieneii v 3afiay opraHu3aLuy 1 nyTei Ux peanmsalum

Mpovecc, T.e. cepnsi HenpepbIBHbIX AeNCTBUM, Ha3bIBaEMbIX PYHKLMAMU
LieneHanpaBneHHble AeliCTBUA Ha CTUMY/MPOBaHWE NepcoHana opraHmsagum
Peanusauus noTpeGHOCTEN MPU3HAHKSA 1 CAMOBLIPXKEHNSI MeHepKepa



. HekoTopas LenocTHOCTb, COCTOALANA 13 B3aMMO3aBUCUMbIX YacTeil, - 3TO:
CTpykKTypa
Cucrema
Oo6pasoBaHue
OpraHusauus
0606LLeHHOCTb

Pooo e a

41. MeHe>KMEeHT - 3TO0
Hayka

MNCKYCCTBO

HayKa 1 UCKYCCTBO
y4eHue

coo e

42.  MeHe[KMEHT KakK CaMOCTOATENbHbIA  BUA  NPO(ECcCUOHAbHON  AeATeNbHOCTU
npegnonaraet, 4ro:

a. [naBHoe B MeHeMXMeHTe- onpedeneHue Leneil AesTenbHOCTU UpMbl Ha BavKaiiLlyto n
[@/IbHIOK0 MEePCMeKTUBbI.

b. 3agaveil MeHe[KMeHTa ABNAETCA NOBbILLEHNE NPaKTUYECKOW 3HAYNMOCTUN NCCeA0BaHWIA.

c. MeHempkep He3aBUCUM OT COGCTBEHHOCTM Ha KanuTan (UpMbl, B KOTOPOA OH
paboTaeT.

d. MeHemKMeHT 06bejMHAET PabOTHNKOB Pa3NIMYHbIX YPOBHel

43. KOHEeYHoi LieNbio MEHE>KMEH T a ABNSAe T CS:
a. pasBUTME TEXHUKO-IKOHOMUYECKON 6a3bl hUPMbI
. ofecneyeHune NPUBBLITLHOCTL (UPMBbI
pauuoHanbHas opraHu3aL s nNpou3BoACTBa
MoBbILLIEHME KBAM(MKALMM 1 TBOPUECKON aKTUBHOCTM PaboTHUKA

Q0o

. T'naBHOe TpeboBaHVe K MeHefpKepy 3To:
3HaHue 60NbLIMHCTBA 0Tpacnei Hayku
YMeHMe Tak HaKpnyaTb Ha YenoBeka, YToObl OH Cpasy XKe NOAYUHUACH
YMeHWe ynpasnaTh N0gbmMu
CobntofieHne 06bl4aeB M TpaguLKiz JaHHOTo 06LLecTBa

2o o p

MeToz ynpaB/eHus - 3T0:
MOMCK ONTUMATbHBIX PELLEHUA;
Cnoco6 Bo3aeiiCTBIS Ha YNPaB/IstOLLYHO CUCTEMY [0S PeasiM3aLyn NoCTaB/IEHHbIX

oe 5

Leneit;
C. W3y4eHWe N COBEPLUEHCTBOBaHWE MPUHLIMMOB, CTPYKTYP W TEXHUKW YMPaBNeHus.
d. CobntoaeHve 06blYaeB 1 TpaguLMil JaHHOTO 06LLecTBa

46. 3aKOHYEHHOe LienecoobpasHoe [AeiicTBMe, HanpaBfeHHOe Ha BbIMOMHEHME KOHKPETHOV
3afja4m TeXHUYECKOro, OPraHN3aLMoOHHOTO UM COLManbHOTO XapakTepa Ha3biBaeTcs:

a. ynpaBfieHYEeCKOA onepaLmeit

b. MeTOAOM ynpasneHus

C. YMpaBNeHYeCK!M NPOLIECCOM.

d. nomcK peLLeHms

47. OpraHusaums - 3ato

a. rpynnaniofeil, 06befuHeHHas 06LWUMM nHTepecaMmn

b. rpynnantofei, Bnagerowas cpescTsamMm NpomM3BoACcTBa

C. rpynnantofei, AesTeNbHOCTb KOTOPbIX KOOPANHUPYETCA PYKOBOACTBOM

d. rpynna niogei, AesTeNbHOCTb KOTOPbIX CO3HATENbHO KOOPAUHMPYETCA ANs
[LOCTVXKEHUS 06LLEeR Lenn



48. OTKpbITad cCMCTEMA XapaKTepusyeTcs:

a. camoobecreyveHnem;

b. B3aUMOJENCTBMEM C BHELLHEe cpeaoil;

C. He3aBMCUMOCTbIO OT Cpefbl, OKpYXXaloLLell cuctemy;
d. HeT BepHOro oTBeTa

49. Bce rpynnbl B opraHn3aumum, npexzae BCero, knaccuduumpyotes Ha:
thopmanbHble; U HedopMasbHbIE;

KOMaH[pbl;

KOMUTETbI

COHO3bl.

o0 o

50. HechopmanbHble rpynnbl BOSHUKAOT
a. B pesysibTaTe peopraHunsaLmm
b. NpW co3faHNe HOBOW CTPYKTYpbI
C CMOHTaHHO
d. no Bosie PyKOBOACTBA

51. “CucTtema co3HaTeNbHO KOOPAWHUPYEMbIX AeACTBUM ABYX MU Gonee YenoBek”. -
37O onpefeneHue

a. PopmanbHOii opraHusaymu

b. HedopmanbHoii opraHmsaumm

c. KomaHgbl

d. Mpynnbl

52. Cpynnbl Ntofiei, KOTOPble BOSHUKAOT CNOHTAHHO, HO, FAe 04N BCTyNatoT BO
B3aMMOfeiicTB/e ApYT C APYTOM AOCTATOYHO PerynsapHo - aTo onpefeneHune

a. dPopmanbHoii opraHu13auum

b. HedopmanbHoli opraHusaymu

c. KomaHpga

d. Komwuter

53. eaTenbHOCTb KaKMX OpraHu3alnii cnnaHMpoBaHa pyKoBOACTBOM:
a. ®opmanbHoii opraHu3ayum
b. HedopmanbHoii opraHusaumm
c. Kommepueckoii opraHusauum
d. HekomMmepuecKoi opraHu3aLm

54. KOHKpeTHOe KOHEYHOe COCTOSHME UM UCKOMBbIW pe3ynbTaT, KOTOPOro CTpeMuThbes
[06UTbCS rpynna nogei:

a. CTpyKTypa

b. uenb

C. 3ajava

d. opraHusauus

55. Y poBeHb CUMbl, C KOTOPOI M3MeHeHNe 0AHOr0 (hakTopa BO3AeiCTBYET Ha Apyrue
thakTopbl - 3TO:

a. B3anmocBsA3aHHOCTb (haKTOPOB BHeLUHER cpeabl

b. CNoXHOCTb BHelLHel Cpefpl

c. MogsuxHocTb Cpefpl

d. HeonpefeneHHOCTb BHeLLHen Cpefpl

56. Kakoil 13 hakTopoB OTHOCUTCS K BHELLHeli cpede NpsMOro Bo3geiicTens:
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59.
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60.

a
b.
c
d

61.

Lemorpaduyeckme
NocTaBLUUKN
nNpupoAHbIe
Monntuyeckne

. K thakTopam BHelLHeli cpefibl KOCBEHHOIO BO3AEMCTBUA OTHOCATCS:

OpraHun3auyoHHas CTpyKTypa
KOHKYPEHTbI

notpeéutenu
coLManbHO-KyNbTYpHbIE

LleHTpa/bHbIM 3BEHOM B /1106011 MOAeNN ynpaBieHus SBAsIeTCs:
CTpyKTypa

. TeXHonorua

oy
uenm

Uucno hakTopoB, Ha KOT. opraHm3saLust 06si3aHa pearnpoBaTh - 3T0:
CnoXHOCTb BHELLIHEl cpegbl

MoABMXHOCTb Cpefbl

HeonpeaeneHHOCTb BHELLHel cpefpl

B3a1MOCBA3aHHOCTb (HaKTOPOB BHELUHE cpefpl

CKOpOCTb, C KOTOPOI NMPOUCXOAAT U3MEHEHUSI B OKPYXXEHWUU OpraHn3aLum-3To:
MoABWXHOCTL cpesbl

CNOXHOCTb BHELLHEl cpefbl

B3aMMOCBSI3aHHOCTb (haKTOPOB BHELLHel cpefpl

HeonpeaeneHHOCTb BHeLLHeld cpefbl

®YHKUMA KOMMYecTBa MHAOPMaLMKW, KOTopoli pacrnonaraeT opraHusalust no noBogy

KOHKPETHOr0 (haKropa, a Takxe (yHKLWs1 YBEPEHHOCTU B 3TOW UH(opMaLun.

a.
b.
c.
d.

62.

a.
b.
C.
d.

63.

B3aMMOCBSI3aHHOCTb (haKTOPOB BHELLHEl cpespl
HeonpefeneHHOCTb BHeLLHel cpesbl
CNOXHOCTb BHELLHEl cpefbl

MoABMKHOCTL Cpefbl

DaKTOopbl, 0Ka3blBaloLLMe HeMea/leHHOe BMSIHUE Ha OpraHmM3aLmio:
BHyTpeHHss cpefa

Cpega NnpsAMOro Bo3geicTemA

"nbkas cpena

Cpepia KOCBEHHOT0 BO34eACTBUSA

PaKTOpbl, KOTOPbIE MOTYT He 0Ka3bliBaTb MPAMOro HemMeL1eHHOro BO3,qu7]CTBI/Iﬂ Ha

opraHusayuu, Ho TeM He MeHee, CKa3bIBatOTCA Ha HUX:

a.
b.
C.

64.

BHyTpeHHsa cpepa

Cpepa NpsaMoro Bo3gaeicTBns
"'nbkas cpepa

Cpefia KOCBEHHOT0 BO3/eiCTBUA

CocTosiHMe 9KOHOMUKM, HTTT, CoLMoKyNbTYpHbIE PaKTOPbl, MOUTUYECKNE

M3MEeHEHUs, BNMsIHWE TPYMNMNOBbIX MHTEPECOB M CYLLECTBEHHbIE A1 OpraHM3aLumn cobbITus B
APYrux cTpaHax - 3To



BHyTpeHHss cpega

Cpegia NpsiMoro Bo3aencTems
"'mbkas cpepa

Cpefia KOCBEHHOr0 BO3/ielicTBMSA

apow

65. MocTaBLUMKW, TPYAOBbIE PECYPCbI, 3aKOHbI U YUPeX/eHNs rocyaapCTBEHHOIo
perynnmposaHus, NOTPeOUTENN N KOHKYPEHTbI

a. BHyTpeHHss cpega

b. Cpefia NpsIMOro BO3fenNcTBUA

c. nbkas cpega

d. Cpepfa KOCBEHHOr0 BO3[eiCTBUS

66. K OCHOBHbIM BHYTPEHHVM 3/1eMeHTaM OpraHM3aLmy OTHOCATCS:
a. Uenu, CTPYKTYpa, TeEXHOMOrUS, 3a4a4n, Noan

b. (hUHAHCI, NPUHLUMMbI, QYHKLUU, METOABI

C. MOCTaBLMKM, NOCPEAHUKM, KOHKYPEHTbI

d. nnaHWpoBaHue, OpraHM3aLms, MOTUBALWS, KOHTPOb

67. B MeHe[KMeHTe HeKast Fpynna MoXeT CUMTaTbCA opraHu3aLmeli, ecnv YneHbl 3ToR
rpynnei...

a. TecHO CBfi3aHbl ApYT C APYrom

b. HaMepeHHO paboTaloT BMeCTe, YTOObI JOCTUYb 3HAUYMMON AN BCEX Lienn

C. paboTaloT B OAHOM oduce

d. cBsA3aHbl APYr C APYFOM C MOMOLLbIO MH(OPMALMOHHBIX MOTOKOB

68. ®aKTOpPbl, KOTOpble HEMOCPeACTBEHHO BAUSIOT Ha OMepauuv OpraHusaumu u
UCMbITLIBAIOT Ha Ce6e MPSIMOe Xe BNMsSHME OpraHn3aL i HasbIBalTCs (haKTopamu:
a. MpsIMOro BO3[eicTBUS;
KOCBEHHOTO BO3/eiCTBMS;
Makpocpesb!;
MUKPOCPEAbI.

cooT

69. K thakTopam 3(hheKTUBHOCTY MEHE[KMEHTA He 0THOCUTCS:
CTeneHb JOCTMXKEHUS LieaIN OpraHu3aLumn

cTeneHb YA0BNETBOPEHHOCTM NINYHBIX MOTPeGHOCTeN MeHempKepa
BbDKMBaHWe

NpPOW3BOAUTENBHOCTb

rO T

70. 3aKOH, YyTBepXJawoLWuid, YTO CymMMa CBOICTB (MOTeHUMAna) OpraH130BaHHOIO
LlefIoro  MpeBbILIAeT «apuMeTUUECKYIO» CYyMMYy CBOWCTB (MOTEHLMANOB), WMEIOLLUXCS Y
KaXX[0l0 13 BOLLEALINX B COCTAB LIE/IOr0 3/1EMEHTOB B OTAE/IbHOCTM?

a. 3aKOH KOMMO3WLuu

b. 3aKOH CaMOCOXpaHeHus

C. 3aKOH CUHeprum

d. 3aKOH OHTOreHesa

KpuTepuu OLEHKM YpoBHS CHOPMMUPOBAHHOCTI KOMMETEHLMIA MPU BbIMONHEHUM TecTa:

OueHKa Mokasarenn*
OT1nnyHo 85-100%
XopoLio 70-84%
Y [,0BNeTBOPUTENLHO 56-69%

HeyposneTsopuTensHo MeHee 56%



* - % BbIMO/IHEHHBIX 3a,an|/||7| oT oﬁmero Konnyectea 3a,anw7| B TecTe. lMoKasatenu 3aBucAT oT
YPOBHSA CNNOXXHOCTWN TECTOBbIX 3a‘Cl,aHVII7I.

3.2.2. OLeHOYHbIe CPeACTBA M KPUTEPUM CHOPMUPOBAHHOCTH KOMMETEHLA
no pasgeny 2 «dYHKUN MEHEO>XMEHTA. OBECIMNEYEHVE 3P PEKTNBHOW
AEATE/IbBHOCTW OPIAHN3AUNN»

Bonpocbl K KO/MOKBUYMY

* Bpems nposefeHns 90 MUH.
« CocTouT 13 24 Borpoca.
Bonpockl K KONMoKBUyMy
Copiep>xaHue 1 3afauun BHY TPUPUPMEHHOrO NaaHNPoBaHNA
OCHOBHbl€e BUfbl M1aHNPOBaHNA
MepcnekTUBHOE NNaHMpoOBaHMe
CTparernyeckoe nnaHuposaHue
CpefiHecpoyHble MnaHbl
BusHec-nnaH v ero cTpykTypa
CyLHOCTb PYHKL MW OpraHnsauumn B MeHeKMeHTe
AAMUHNCTPATMBHO-0PraHn3aLMoHHOe ynpasieHue
OnepaTvBHOe ynpasfeHne
MoHsATVE N 0COBEHHOCTW OpPraHn3aLMOHHbIX CTPYKTYP yrpasneHus
. JlnHeliHaa cTpykTypa
. PYHKUMOHaNbHasA CTPYKTypa
. JInHeliHO-(hyHKLMOHaNbHas CTPYKTypa
MartpuyHas cTpykTypa
Knaccuukauus opraHn3aLoHHbIX CTPYKTYpP yrpasneHus
MoTuBaLMA, OCHOBLI TEOPUN MOTUBALIN.
. Cogepate/ibHble TeOPUN MOTUBALUN
MpoueccyanbHble TEOPUKU MOTUBALUN
. Teopus oxugaHna Buktopa Bpyma
Teopus crpasefMBOCTM
Mogenb lMopTepa - Jloynepa
PYHKLUMMN, BUABI KOHTPOSA.
Buabl 1 opMbl KOHTPOSIA.
24. Cuctema BHYTPUMUPMEHHOIO YYeTa 1 0T4eTHOCTU. OCHOBHbIE POPMbI U CofiepKaHme
(hHaHCOBOV OTYETHOCTM.

©CENDOTAWN

NNV P pRPrR R R R R
WhPFPOOVONOrWNE O

KpuTepuu  OLEHKM YpOBHA  CHOPMMPOBAHHOCTH  KOMMETEHUMWI A NpU  MpPOBEAEHUM
KONNOKBUYMA:

- OLieHKa «OT/IMYHO»: 06YyyYaloLLMiACs AeMOHCTPUPYET NOMHOe NOHVMaHWe MaTepuana, faeT
BEpHble ONpeAeneHns OCHOBHbIX MOHATWIA, KOPPEKTHO MCMONb3yeT TEPMUHOMNOMMYECKUIA annapar,
MOXET 060CHOBaTb CBOM CyxzaeHus. OOyvalolwmiics NPUBOAUT MPUMEPbI He TONMbKO U3
PEKOMEHYEeMOI NNTepaTypbl, HO 1 CAMOCTOATENbHO COCTaB/EHHbIE, AEMOHCTPUPYET CNOCOGHOCTH
aHanu3a u BbICOKUI ypOBEHb CAMOCTOATENIbHOCTY. 3aHUMAeT akTUBHYHO NO3NLMIO B ANCKYCCUK;

- OLlEHKa «XOpOoLLO»: 06y4atoLLniica AeMOHCTPUPYeT NONHOE NOHNMaHWe MaTepuana, AaeT
BEPHbIe OMpeAeNneHns OCHOBHbIX MOHATWIA, KOPPEKTHO MCMONb3yeT TEPMUHOMNOTMYECKMIA annapar,
MOXET 060CHOBaTb CBOM CyxaeHus. OO6yvaloWmiics NpUBOAWUT MPUMEPbI W LEMOHCTPUPYET
BbICOKMIA  YpOBEHb  CaMOCTOATENbHOCTW,  YCTaHaBNMBAET — MPUYMHHO-CNEACTBEHHbIE  CBA3M
06cyxaeMbIx Npobnem;

- OLleHKa «Y/0BMETBOPUTENbHO»: 0byvalolwmiics cnabo OpueHTUpyeTcs B MaTepuane,
[ONyCKaeT OWMWOKN W HETOYHOCTM B ONPedeNieHW OCHOBHbLIX MOHATWIA, MPeMMYLLeCTBEHHO



KOPPEKTHO ~ UCMOMb3yeT  TEPMUHO/OTMYEcKWiA  anmapaT.  O6yuyaloWwuMilcs  HefoCTaTouHO
[0Ka3aTeNbHO 1 MOSHO 060CHOBLIBAET CBOM CYXAEHUS, C 3aTPYAHEHWeM NPUBOAUT CBOU NPHMEPbI;

- OLEHKA «HEY[0B/IETBOPUTENBHO»: O06YJaloLiUiics He OpUEHTMpYeTCs B Matepuane,
[0MYCKaeT OWWUGKYM U HETOYHOCTM B OMPEAENEHNN OCHOBHbIX MOHSATUIA, HEKOPPEKTHO MCMOMb3YeT
TepMUHOMOrMYecKUii annapat. OByuvatoLyniics He NPUBOAWT MPUMEPbI K CBOWUM CyXAeHUsM. He
yuacTByeT B paboTe.

Kelic-3agaHnsa no pasgeny 2

* Bpems BbINONHEHUSA 45 MUH.
« Mpegnonaraet paboTy B MasbIX Fpynnax

Kefic 1. Muccus 6usHeca. 3anonHuTe Tabnuuy, onpefenvs MUCCUIO 6GU3HeCa B PasHbIX
cepax fesaTeNbHoCTH
Tabnuua 3. Muccus opraHusauum
Cdpepa fieaTensHocTn Mpou3BOACTBEHHBIA NOAXOS MapKeTUHrOBbI NOAXOA
[ocTnHUUa
CaloH KpacoTbl
PectopaH
SKOHOMUWYECKNIA XKYPHaN
BY3

Kelic 2. CTtpaTernyeckoe passuTMe OpraHusauuv Bbl - 4neH rpynnbl No paspaboTke
CTpaTernyecKoro HanpasneHWs pasBuTus opraHu3aLuu.

Kakne akTopbl BHYTPeHHeli ¥  BHeWHeid cpedbl OpraHM3auum  HeobxoAMMO
npoaHann3npoBsartb ¥ oLeHnTL? Moyemy?

Ketic 3. OTgen MmapkeTuHra. MHOrMe poccuiickne NpegnpuaTvs CTaKMBalOTCA C
Heo6XOAMMOCTBIO HOBOFO MNOAXOAa K Ynpas/reHwto npefnpuatuem. [locTosHHas 3a6ota B
OCHOBHOM O MPOM3BOACTBEHHOW [eATENbHOCTU He AaéT XKenaeMbiX 06bEMOB NpubbINN. HyXHbI 1
fpyrvie Mepbl. BoT npumep.

B avpekumu KpynHoro msconepepabaTbiBalollero KoMOuHaTa B pasrape ropsvas
anckyccus. KombuHaT CTONKHYNCH C HOBOW Ans Hero npo6nemoii: cokpalleHne 06bEMOB cObiTa
CBOEI NPoAyKLnM.

[Ovpektop Kom6uHata A. ManoTH, HeaBHO MOMYYMBLUMIA CTeMeHb Maructpa no
nporpamme MBA, BbICKa3an CBOMM KOJieraMm MbiC/lb O TOM, YTO C/IOXKHOCTU, KOTOPbIE NepexmnsaeTt
KOMOUHaT, TpebytoT cepbE3HOI MepecTpoiiKM paboTbl MpaKTUYeCKN BCex nofpasaeneHuii. Ocoboe
MeCTO OH YAeNnun BompocaMm Heob6Xo4uMOCTM y4yéTa KOMOGWHATOM MPOLIECCOB, MPOMCXOAALLMX Ha
pbiHKe. [lMpekTop BHEC npeanoXeHue 06 opraHusauuMM Ha KOMOGWHaTe OTAena MapKeTuHra.
BbicTynaeT rnaBHbI MHXeHep kombuHata B. Bnagumupos: "Msbl Bcerga BbiMycKanu KonbacHble
N3feNnA N MACHble NonyhabpukaTbl, KOTOPbIE MONb30BAMNCHL Y HACENEHWS MOBbILLEHHBIM CMIPOCOM.

B HacTosLee Bpems KOMOMHAT 3aKasan B Tanuu n MonnaHaum Hosoe o6opysosaHue. OHO
No3BOMUT HaNadnTb NPOM3BOACTBO HOBOW NPOAYKLWW - CbIPOKOMYEHBIX U CbIPOBAMEHbIX Konbac,
MWHU-canaMu, konbac MapTofdenna, COCMCOK B HOBOM ynakoBke w apyroe. Mbl fenaem BCE, YTOObI
Hallle NPOW3BOACTBO OblNIO COBPEMEHHBbIM. $1 He MOHMMAl0, 3a4eM HaM HY>KHbl CMeLuanuncTbl no
MapKeTUHry? A 4TO KacaeTcs BO3HMKLIMX NpobreM cObiTa, TO HYXXHO, YTOObl HaliK CObITOBUKYM
npocTo nyylle padoTasn. A XX Mbl N03a60TUMCS, YTOObI CE6ECTOMMOCTb U [anblLie CHMXKanach".

B oTBeT Ha 3TW 3aMeyaHWs HayanbHUK OTAena cbbiTa . Manuk B3BOMHOBAHO OTBETWI:
"MHe yxe [JaBHO HafioeNno CyLllaTb Hallero rnaBHOr0 WHXeHepa, KOTOPbI NOCTOSHHO TONMbKO W
TBEPAUT 06 YyBeNMYEHWUM BbIMyCKa M COKpaLleHW ceb6ecToMMOCTW Hallei npogykuuu. [a, aTo
XOpOLLO, YTO Mbl MOCTOSAHHO fyMaeM 00 ynyudlieHun CBOel NPOW3BOACTBEHHON 6asbl. HO uyTO
TONKYy B Ce6ecTOMMOCTM, eCNy Hall TOBap MioXo peanusyetca? Mogymaiite Hag Takum (hakToMm.



Ceityac KOMBUHAT MOXET NpofaTh He 6onee 60% BbiNyCkaeMoi UM NpogyKUmu. U Aeno He TONbKO
B LieHe.

ToproBble MPeaNpUATUS CTaIU MPeabaBAATb K HaM 6o/blume Tpe6oBaHus. VX He coBcem
ycTpavBaeT Halla NPoAyKLWS, Npex /e BCero, no acCopTUMEHTY M KauecTy. Ha pbIHOK rmocTynaet
B 60MbLWIOM KOMMYecTBe KonbacHas NPOAYKUMA [ApYrUX MpeanpuaTwii, B T.4. UMMOPTHas.
KoM6U1HAT MOXET 3aT0BapUTLCS, XOTS 1 XpaHWUTb TO HaM Herge, He XBaTaeT CKNafCcKWX nioLagei.
Toprosnisi NOCTOSHHO TBEPAWT, YTO MOKyNaTenb CErofHs cTas Apyrum, 6onee pasbopumsbIM U faxe
KanpusHbIM™.

. Manuk nonpocun ykpenutb oTAen cbbiTa KOMOWHATA, BbIAENMTL €My AOMNOSHUTENbHOE
(hMHaHCMPOBaHWe, YBENINMUYUTL YMCNEHHOCTb COLITOBOro annapara. B. Bnagumupos 6pocun B
cTopoHy I'. Manunka npe3putensHyo pasy: “Tak uTo Xe MU3-3a 3TUX Kanpu3os MpuKaxuTe 60/bLue
He 3aKynaTb NepefoBYI0 TEXHOMOTUIO 1 COKpaLLaTb BbINYCK Halleid Npoaykuun? He onpasfbiBaeTe
N Bbl cBOIO 6e3aeATeNbHOCTL?

TyT nonpocun cnoBo (MHaHCOBbIA AupekTop B. KomoB: “lNMouveMy Bce roBopsiT TOMbKO O
CBOMX nogpasfeneHnsax? Hac Bcex [OMKHO WMHTepecoBaTb (DMHAHCOBOE MOMOXKEeHWe KOMOMHaTa.
Befb WHBECTOPbLI, KOTOpble BMIOXWIN CBOW [EHbIM B pasBUTUE HAWIero npeanpuatus, B
onpefienéHHoN CTeneHU PUCKOBaIW, W, €CTECTBEHHO, XOTAT MOMY4MTb OMNpeAeNnéHHy 4acTb
npubbiny. He 3abbiBaiiTe 1 0 NOMYYEHHbIX HaMK KpeauTax. Halueii 0653aHHOCTbIO ABNsieTCA 3a60Ta
06 WHTepecax WHBECTOPOB, KPeAMTOPOB, NOTPeGuTeneli M Halwwmx cayxawux. fymaioo, 4To
0TKa3blBaTbCS OT 3aKYMOK UMMOPTHOI TEXHWUKN HEe HYXHO. 51 TYT nocuuTan, uTo ¢ eé MOMOLLbI0 Mbl
CMOrNN 6bl JO6UTLCA 3HAUMTENBHBLIX JOX0A0B. W LieHbI He creflyeT CHKaTb. Bam He KaxeTcs, 4To
perynsapHble MoCcTaBKW Cbipbsl, paboTa MPOM3BOACTBA W TOMY MOAOGHOE 3aBMCUT OT TOrO, Kak
paboTaeT MMeHHO MOV 0TAen? ®UHaHCOBble YCMexu MpPeanpuaTUs - 3TO OCHOBA Hallero
6narononyumns”. HakoHel, MeHemkep MO 3aKkynkam W TpaHcrnopTy A. JlebegeB mnonydvaet
BO3MOXHOCTb BbICKa3aTb CBOE MHeHMe. "BoT B. KoMOB XBacTaeTcsi MHAHCOBLIM MOSIOXEHWEM, &
Mbl B OT/ieNe NOTNCTUKM BOBCE He YBEPEHbI, YTO CMOXEM HaiiTu MOCTaBLLVKOB, FOTOBbIX MPOAaBaTh
HaMm Cbipb€ B KpeauT. TpyAHO HalTM W NpOAaBLOB, FOTOBbIX NPOAaBaTh Hally MNPOAYKLMUIO MO
MWUHUMaNIbHO BO3MOXHbIM LieHaM. B HacTosilee Bpems BCE 6Gonblue W 6Gonblue MpeanpuaTuii
CTaHOBATCA GaHKpoTamMy u3-3a Mpo6nem MKBUAHOCTWM. S MOry cKasaTb (PUHAHCOBOMY
PYKOBOAWTENIO, YTO MMEHHO Hawa nonuTuKa B 06/1acTU 3aKynok Mo3BONseT MNPOU3BOAUTDL
NpoAYKUMIO B TaKOM 60/bLLIOM 06bEME". A. MantoTvH C No/b30i Ana cebs NCrnonb3oBan Bpems, B
TeyeHMe KOTOPOro Benach AucKyccus. Ero Konnern Haeenn Ha psf, HOBbIX MbICMe 1 apryMeHTOB B
nonb3y OpraHu13aLumn Ha KombuHaTe HOBOrO NojpasfesneHuns - OTAena MapKeTUHra.

Bonpockl ansa o6cyxaeHns

1. B 4éM Bbl BUAMTE OCHOBHbIE NPUYMHBI CO3AaBLLENCSH CUTYaLMM Ha KOMBUHaTe?

2. MpegcTaBbTe cebe, UTO Bbl reHepasbHbIA AMPEKTOP MsicOKOM6MHaTa. Kak 6bl Bbl,
BOCMO/b30BABLUNCL COCTOABLUEACA AMCKYCCWER, MonbiTanucb 6bl MO3WLMOHMPOBATL  CNYXOY
MapKeTUHra Ha NPeanpuaTuM TakuMm 06pas3om, 4To6bl COTPYAHWKM 3TOro OTAeNa BOCMPUHUMANNUCh
KaK LieHHble i1 KOMOUHaTa PabOTHUKM MO KPUTEPUIO PeLleHns 06LLEKOPNopaTUBHBIX 3a4au.

3. MpefnoxuTe opraHn3auMoOHHYIO CTPYKTYpY OT/eNa MapKeTUHra. YKaxute CofepxaHue
B3a/MOCBSA3eli NMPOM3BOACTBEHHOMO, COLITOBOrO, 3aKynouyHOro W (YMHAHCOBOTO MOAPasfeNneHnin ¢
OT/le/IOM MapKeTUHra.

4. TpegcTaBbTe, 4TO Bam nopy4YeHO OCYLLECTBAATb PYKOBOACTBO MapKeTWHrOBOWA
[leATeNbHOCTLI0 Ha npegnpuaTun. C Yero 6bl Bbl Hauanu cBoto paboTy?

5. [laiiTe CBOIO OLEHKY COBPEMEHHOW MOTPEGHOCTU POCCUMIACKMX KOMMaHWA B NOAyYeHWUn
KBaMULMPOBaHHON NPO(ECCUOHaIbHON MOMOLLM B 06/1aCTN MapKeTVHIOBOW AeATENbHOCTY.

6. Kakue KoHCynbTaumu B 061aCTM MapKeTUHra CO CTOPOHbl CreLWann3npoBaHHbIX
opraHusalmii Moram 6bl cnocobCcTBOBaTb PELLEHMIO COBPEMEHHBIX MPO6eM pPasBUTUS POCCUIACKMX
KOMMNaHWiA?

7. Kakas TemaTuka, no Ballemy MHeHMIO, ABNSAETCA NPUOPUTETHON B 0By4YeHWUn
MapKeTMHIr0BOr0 MepcoHana KOMMNaHun B HacTosLLee Bpema?

KpuTepum oLEeHKM ypoBHS ChopMMpoBaHHOE ™ KOMMETEHLMIA NpY peLLeHmnm Kelic-3afaHus:



- OLleHKa «OT/IMYHO»: B NPOLLECCE peLleHns NpobaemMHol CMTyauum NpoAeMOHCTPUPOBaHbI
rny6oKue 3HaHWUS SUCLUMNIUHGI, CYLLIHOCTU NPO6/ieMbl, B3aMOCBSA3U paccMaTpyBaeMbIX MPOLLECCOB
1 sBNeHNin. OTBETbI U NPeAIOXKEHHbIE PELUEHMS IOTMYECKU NOCef0BaTe/bHbIE, COAEPXKATEebHbIE,
MOJIHbIE, NPaBW/IbHbIE M KOHKPETHbIe. [PaMOTHO M MOMHO CHOPMY/IMPOBaHbI BCE 06OCHOBaHUS;
U3MIOXKEHWNE MaTepuana NIOrMYHO, rpaMoTHO, 6e3 OLWMGOK; 0byyatoLmiics AEMOHCTPUPYET CBS3b
TEopum C NPaKTUKOIA;

- OLieHKa «XOpOLLO»: MOKa3aHbl TBEPAble W [OCTATOYHO MOJMHblE 3HAHMA MaTepuana
ancumnavHel. OTBET COAEPXMT He3HauuTeslbHble OLWWOKW, OfHaKO, B LENOM, 06ydatolyuiics
[EMOHCTPMPYET MpaBUIbHOE MOHMMaHWe CYLIHOCTY ¥ B3aIMOCBA3M pacCcMaTpriBaeMbIX MPOLEeccoB
1 SIBNEHUIA; faeT rpaMOTHble OTBETHI HA MOCTaBNEHHbIE BONPOCHI B Kelice, 060CHOBLIBAET NPUHATOE
peLueHue;

- OLeHKa «y[l0BNETBOPUTE/NbHO»: PacCy>XfeHus obyuvarolerocs MoBepXHOCTHbIe, craboe
BflafileHne NpotheccUoHanbHOM TEPMUHONOTMEN, He CBA3bIBAET TEOPUIO C NMPAKTUKOW, paccyXaeHns
HE/OrUYHbI, peLleHne He 060CHOBaHO NGO NPEAIOXKEHUS He PACKPbLIBAKOT CYTb NPOG/IEMbI;

- OUEeHKA «HeYyJO0BNETBOPUTENLHO»: NPEANPUHATA MNOMbITKA PeLleHWs  NpobreMHoi
CUTyauun, OTBET HeBEpeH, AOMNYLUeHbl KPUTUYECKMEe OLWMOKM B pELUeHWW, OTBET MOKa3biBaeT
HenoHVMaHne 06y4aloLMMCA CYTW BOMPOCA, He3HaHWe TeopuM, HeYMeHWe CBS3aTb TEOpUID C
NpaKTUKOIA.

KoHTposibHasA paboTa no pasgeny 2
KoMnnekT 3agaHunii ins KOHTPOSIbHOW paboTbl

* BpeMa BbINONHEHNS 45 MUH.

» KonnyectBo BapnaHTOB KOHTPO/NbHOI paboTbl - _3_

» KonunyecTtso 3aaHuii B KaXK4oM BapyaHTe KOHTPObHOM paboTsl - 3.
* dopma paboTbl - CaMOCTOATENbHAA, UHAWBUAYaNIbHASA.

BapuaHT 1
1 CopgepxaHue 1 3afa4n BHYTPUDUPMEHHOTO N1aHUPOBaHUS

2. lMpoueccyanbHble TeOPUM MOTUBALLN
3. Cuctema BHYTPUGDUPMEHHOTO yyeTa N 0T4eTHOCTU. OCHOBHbIE (DOPMbI U CofepXKaHne hHaHCOBOW
OT4ETHOCTU.

BapuaHT 2
1. OcHOBHble BUAbI M1aHNPOBaHNA
2. ToHATME N 0COBEHHOCTM OPraHN3aLMOHHbIX CTPYKTYP ynpaBneHus
3. ®yHKUMUK, BUAbLI KOHTPONA.

BapuaHT 3
1. Bu3Hec-nnaH v ero CTPyKTypa
2. MoTwuBauus, 0CHOBbI TEOPUM MOTUBALUN.
3. Bugbl v (hOpMbl KOHTPONS.

KpuTepuu  OLEHKMW YPOBHS  CHOPMMUPOBAHHOCTM  KOMMETEHLMA npu  NpoBeseHun
KOHTPO/IbHOW Pa6oThl:

- OL|eHKA «OT/INYHO»: MPOAEMOHCTPUPOBAHO TPaMOTHOE MOC/efoBaTeNbHOE PeLLeHte 3afay
(3agaHunit) Npu nNpaBWUNLHO BbIGPAHHOM anropuTme. [laHbl BepHble OTBETbI HAa BCE BOMPOCHI U
ycnoBus 3afay (3afaHuit). MNpu HeO6XOAMMOCTY CAeNaHbl NOSICHEHWS U BbIBOAbI (COAepXKaTeNbHbIe,
[0CTaTOYHO MOJIHbIE, MpPaBW/bHbIE, YUMTbIBAlOLLME CrELMEMKY NpobaemMHol cuTyauum B 3agade
UMW C HE3HAUNTE/IbHBIMM OLINGKaMu);

- OLieHKa «XOpOLUO»: TPaMOTHOE MOCNeA0BATeNbHOE pelleHWe 3afad  (3afaHuii) npw
NpaBuAbHO BbIGPAHHOM anropuTMe. OfHaKo, OTBETblI Ha BOMPOCHI M YCMOBUA 3ajay (3adaHuit)
COZepXXaT He3HauUMTeNbHble OLIMGKN. TOSCHEHWS U BbIBOAbI OTCYTCTBYHOT UK AaHbl HEBEPHO;

- OLieHKA «Yy[0BNETBOPUTENLHO»: OBYYalolWMACs OPUEHTUPYETCS B  Marepuane, Ho
NpUMeHsieT ero HeBepHo, BbIGMPAET HemnpaBWbHLIA anropuTM pelleHns 3afady  (HeBepHble



UCXOfHble [aHHble, HeBepHas NOCMedOBATENbHOCTL PELUeHNs W Ap. OWMGKM), [OomycKaeT
BbIUNC/IUTE/bHbIE OLIMGKM. MOSCHEHUS U BbIBOAbI OTCYTCTBYIOT UM aHbl HEBEPHO;

- OLEHKa «Hey/I0BNeTBOPUTEIbHO»: 0Byuatolyuiics cnabo OpueHTUpYeTCs B MaTepuane,
BbIBUPAET  HEMPaBUNbHBIA  aNrOPUTM  PELeHUs,  JOMYCKAeT — 3HAUUTENbHOE  KOJMYecTBO
BbIUMCINTENbHBIX OLUMGOK. MOSCHEHUS U BbIBOAbI OTCYTCTBYHOT.

TecTt Ne 2 no pasgeny 2

* Bpems BbinoniHeHns 90 MUH.
* Konuyectso sonpocos 40 .
* dopmMa paboTbl - CaMOCTOATE/bHASA, UHANBUAYa/IbHAS.

1 CopgeprkaTenbHble TEOPUWN OCHOBbLIBAKOTCS:

a  HauaeHTUMKaummn Tex BHYTPeHHWX NOTPe6GHOCTEN, KOTOpbIe 3aCTaBNAIOT feliCT-
BOBaTb Ye/0BeKa Tak, a He MHaue;

b. HaTOM, KaK BefyT ce6s NOAY C y4eTOM UX BOCTIPUATHA U MO3HaHWA.

c. Ha cosHaHuu

d. HaBHelHWX hakTopax

2. MpoueccyasibHble TEOPUM OCHOBLIBAKOTCA:

a  HaonpefeneHwy Tex BHyTPEHHUX NOTPEBHOCTENA, KOTOpble 3aCTaBNAIOT eiCTBOBATL
YernoBeKa TaK, a He NHaue;

b. HaTOM, Kak BeayT cebsi N0AM C YYETOM UX BOCTIPUATUSA U NO3HAHUSA.

c. Haco3HaHun

d. HaBHelHMX (akTopax

3. Teopusi 0XXMAAHUS OCHOBbLIBAETCS Ha NPEAMNONIONEHNUN, UTO:
a.  KoHKpeTHasi IMYHOCTb OLEHWMBAET BO3MOXHOCTb CBEPLLEHUS 0XXMAAEMOT0 cOBbITUSA
b. /OAN CYGLEKTUBHO OMPEeaenstoT OTHOLLEHIE MO/TyYeHHOT0 BO3HArPaXAEHNS K
3aTpayeHHbIM YCUMAM 1 3aTEM COOTHOCST 1o C BO3HArpaXKAeHUEM ApYTUX NHOfEN, BbINOMHSOLMX
aHaTornyHyo pa6oTty;
C. NOAM CTPEMATCA K yYAO0BNETBOPEHMIO 3 MOTPE6HOCTEN: BMacTb, yCrex, 1
MPUYACTHOCTb.
d.  CousmepeHUu BO3HarpaxkaeH!s ¢ NoTPaueHHbIMU YCUINAMM

4. Teopusi cnpaBef/IMBOCTY OCHOBLIBAETCS HA NPEANOIONKEHNN, UTO:
a  YenoBeK HampasnseT CBOM YCUNUS Ha JOCTUXKEHE Kakoil - 6o Lienm
TO/bKO TOrAa, Korfa GyaeT yBepeH B 60/bLLOI BEPOSTHOCTY Y/OB/IETBOPEH!SI CBOMX NOTPe6HOCTEl
UM [LOCTVXKEHWS Liemn;
b. /104X COM3MEPSIOT BO3HArPAKAEHUSA C 3aTPAUEHHLIMUN YCUIUSIMU U COOTHOCAT 3TO
BO3HArpaXzaeHne K BO3HArPaXKAEHMNIO APYTUX NI0AeN, BbINOHAOLWMIA aHAI0MMYHYIO PaboTy.
C. /oAy CTPEMATCS K YAOBNETBOPEHUIO 3-X MOTPEBHOCTEN: BNacTb, YCNex, U MpUYacTHOCTb.
d.  KOHKpeTHas IMYHOCTb OLIEHUBAET BO3MOXHOCTb CBEPLUEHUS 0KMAAEMOrO COBbLITUSA

5. Teopusi notpebHocTn [JeBugaMak-KnennaHga OCHOBbLIBAETCA Ha MPeAnosnoxeHUn,
4TO:

a YefloBeK HampasfisieT CBOM YCWUNNA Ha JOCTVKEHVE KaKOW - 160 Lienn
TONbKO TOrAa, Koraa OyfieT yBepeH B 60/1bLLOI BEPOATHOCTM YA0BNETBOPEHNS CBOUX NOTPeBHOCTEN

VN OCTUXXEHUA LIeNn;
b. nwoan Cy6'beKTMBHO onpeaenarT OTHOLUEHME NOTyHeHHOro Bo3HarpaxaeHusa K

3aTpavyeHHbIM YCUNUAM U 3aTEM COOTHOCAT ero C BO3HarpaxxgeHnem ,D'pyFI/IXI'IIO,U.eVI, BbINO/THAKOLLMX

aHanoruHyo paGoTy;
C. JIOAY CTPEMATCS K YA0BETBOPEHMIO 3 MOTPe6HOCTel: BNacTb, yCrnex, 1

NPUYacTHOCTb.



d. NPUCYTCTBYET NOTPeGHOCTb B YBaXEHUU K Cebe, CaMoyTBEPXKAEHNE 1 B
NPUHAANEXHOCTH K COLManbHOM rpynne

6. Kakas 13 nepeyncneHHbIX Teopuii MOTUBALMKN He OTHOCUTCA K COfepXKaTeslbHbIM
TEopusM:

a. Teopus Abpaxama Macnoy

b. Mogens MopTepa Jloynepa

c. Teopus Ppepepuka Mepubdepra

d. Teopus Mak-KnennaHga

7. Kakue ocHOBHbIe (haKTOpbl y4acTBYIOT B Mofenn MoTusaumm BukTopa Bpyma?

a. MOTPebHOCTb B yBaXKEHUM K Cebe, CaMOyTBePXAeHVE Y B MPUHALNIEXHOCTMN K
couuanbHoi rpynne

b. CNOXHOCTb 1 HaNPSXXeHHOCTb PaboTbl M YPOBEHb BO3HArPaXKAeHNS

C. 0XufaHue BO3MOXHOCTW pe3y/nbTarta, OXuiaHue BO3MOXKHOI0 BO3Har paxaeHns ot
3TOro pesysibTaTa U OXXKUAAHWE LEHHOCTN BO3HAr paXkaeHns

d.  rurneHunyeckme akTopbl, HaKToOPbI, CBA3AHHbLIE C XapaKTEPOM U CYLLECTBOM paboTbl

8.  «[pucTy nasi K BbINOMHEHWIO TOM WM UHOW paboThbl, Ye0BEK C OMPEAeNeHHOM
CTEMEHbIO BEPOSITHOCTM OXMAAET, UTO 3aTPAueHHbIe UM YCUIWUSI MPUHECYT Heo6XOAUMbIiA
pe3ynbTaT, KOTOPbI TakXKe C TO WM MHOM CTeNeHbo BEpOSITHOCTU A0/MKEH ObiTh 3aMeuyeH
PYKOBOAUTENEM W COOTBETCTBYHOLUMM 06pa3oM BO3HArpaxgeH». [aHHOe MOMOXKeHWe
0TBEYAEeT:

Teopun oXxugaHuii Bpyma

Teopuu lMopTepa Sloynnepa

Teopuu NpuobpeTeHHbIX NoTpebHoCTeli MakknenaHga
Teopum crnpasefnMBoCcT Afamca

Qo T

UT0 He BXOAMT B NMpamugy noTpebHocTeir A.Macnoy?
noTPe6HOCTb B MPUHAANEXHOCTM

noTpe6HOCTb B CAMOBbIPXXEHNN

noTpe6HOCTb BO BMlacTh

noTpe6HOCTb B 6e30MacHOCTM

oo o

10. Kakas 13 nepeuncneHHbIX TEOpPUA OTHOCUMTCA K CoAepyKaTeslbHbIM Teopusim
MoTuBaunmn?

a.  Mogens MopTtepa - Jloynepa

b. Teopusa Mak-KnennaHpa

C. Teopus oxugaHus B. Bpyma

d. Teopus cnpasfenmMsBocTu

11. Kakas v3 nepeyncrieHHbIX TeOpUiA OTHOCATCS K NPOLeccyasibHbIM TEOPUAM
MoTuBaunmn?

a. Teopua A. Macnoy

b. Teopus epubepra

c. Mogenb MopTepa - Jloynepa

d. Teopua Mak-Knennanga

12. Komnnekc MepOI‘IpVIﬂTVIVI Nno CTUMYNMNPOBaHUIO AeATENIBHOCTU YenoBeka nin
KONNeKTuBa, HaﬂpaBﬂeHHbIVI Ha AOCTMXXeHNe nHAnBMayanbHbIX UK 06LLI,I/IX ueneﬁ
opraHunsaunn HasblBaeTCcA:



a. MoTuBaumeli

b. opraHusauweit

C.  MNaHUpoBaHWEM
d.  KoopauHaumeit

13. B MMpOBOI NpaKTVKe MeHeMKMeHTa BbIAENSAOT Takue rpynnbi Teopuii
MOTMBaLMK, KaK...

a. npoueccyasibHble H cofepXKaTesibHble

b.  KOOPAMHALMOHHbIE U perynupytoLme

C.  KO/IMYECTBEHHblE U Ka4yeCTBEHHbIE

d. [eTepMUHMPOBaHHbIE U CTOXACTUYECKMe

14. UT0 NeXuT B OCHOBE MpoLeccyasibHbIX TeOPUiA MOTUBaLMN?

a. notpebHOCTM

. BOCMpuUATUE W No3HaHue

C. HyXpAa

d. nonHomouus

15. TepMUWH «CTpaTerns» 03HayaeT COCTaBHYI YacTb BOBHHOIO UCKYCCTBA,
NpeACTaBAOLLYIO ee BbICLLYIO 061aCTb B NepeBofe C:

a.  naTblHK;
b. rpeyecKoro:
C. aHIWIACKoro;
d. HemeLKoro.

16. CTtpaTerus paspabaTbiBaeTcs:

a  BbICLUMM PYKOBOACTBOM;

b. BCEMMW YPOBHAMMW YNpaBfeHus;

C. HenocpeacTBeHHbIMU UCMOMHUTENAMU.
d. cpefHWM 3BEHOM ynpaB/eHus

17. K OCHOBHbIM (hYHKLMAM YrpaB/ieHUs OTHOCUTCSA:
a. [naHuposaHue

b. opraHusauus.

c.  MotuBauus, KOHTPONb,

d. Bce BblLLenepeymc/ieHHble

18. KpaTKocpoyHoe niaHMpoBaHuWe - 3TO paspaboTka MnsiaHoB Ha:
a 1-2ropa

b. 3-5ner

c 6onee 5 net

d. 3 mecsua

19. |_|pVIHLI|VII'I TOYHOCTW B N/1laHMPOBaHNUMN 03Ha4aeT, YTo

a nnaHbl 10/HKHbI 6bITb pa3pa60TaHb| C a6COMOTHOM TOUHOCTHIO

b.  NnaHbl JOMKHbI BbITb KOHKPETU3MPOBAHbI W JETaNN3NPOBaHbI B TO CTENEHU, B KaKOM
NO3BONSIOT BHELUHWE N BHYTPEHHWE YCNOBUS AeATENLHOCTU (UPMbI

c.  [esTenbHocTb (MPMbl NNAHUPYETCS B TeYEHME ONpeseNeHHOro nepuoga

d. TMpoBoOAWTCS aHaNU3 BO3MOXHbIX MCTOYHUKOB NONYYeHUs JOXOAA

20. MpvHUWN egVMHCTBA MPeANosiaraeT, YTo niaHUPOBaHVe JO/MKHO UMETL:
a.  CUCTEMHbIVi xapakTep

b.  MapTUCMNATMBHbIN XapakTep

C.  HenpepbIBHbIli XapakTep

d. CTaTucTuyeckuit xapakTep

21. PaspaboTKa 6a30BOl CTpaTeruu npearosaraet:
a  onpegeneHvie Kpyra anbTepHaTVBHbIX CTpaTeruii;



o

BbIGOP CTPATErMM, UCMOMb3Ys UHCTPYMEHTAPIA 1 MOZE/M CTPATErMUECKOro aHa/naa;
BCE MEPEUNCIIEHHOE BbiLLE.
AHanM3 BHeLUHell cpefibl

Q0

MnaHnpoBaHme B KPYMHbIX OpraHu3aLusax oCyLLecTBIseTCa:
«CBEPXY BHU3»

«CHW3Y BBEPX»

MO ropu3oHTa/ I

UCMO/b3yeTCs CMeLLIaHHast (hopma.

.CLOD'P’.B

3. TnaHMpoBaHWe Kak GyHKLWS yNpaBneHns:
06ecneyrBaeT OCHOBY f151 APYTUX QlyHKLWIA;
OCYLLIECTBNAET KOOPAVHALIIO;

3TO MpOLiecc 06eCneYeHNst OpraHu3aLmeli CBoVX Lienei.
3TO MPOLIECC BbIGOPa CTPaTerum hpMbl

O TN

24. Ha ycTaHOBNEHVe YeTKUX B3a1MOCBA3e MeXay OTAeNbHbIMMY NOAPa3AeNeHUAMN (UPMbI,
pacnpefeneHve Mexy HUMW Npas 1 OTBETCTBEHHOCTW HarnpasneHa:

a. OpraHu3aLoHHas CTpYKTypa

b.cycTema

C. (hyHKUYA

d. meTog

25. K BbICLLEMY YPOBHIO YNPaB/ieHNs OTHOCATCH:
a CoBeT AnpeKTopos, KomuteTsl, [NpasneHune

b. LIeHTpaIbHbIMMW CTy>K6amu

C. OT/ebl

d. onepaT1BHO-X03ACTBEHHbIE NOApPa3AeneHus

26. K cpefjHeMy ypOBHIO OTHOCATCS:

a CoBeT INpeKTopoB,

b.KomuteThbl

C. LIeHTpasibHbIMU CNyX6amu 1nm oTaeNbl

d. onepaT1BHO-X03ANCTBEHHbIE NOAPa3aeneHns

27. K HM30BOMY YPOBHIO OTHOCATCS:

a Coset anpekTopos. KomuteTsl, MpasneHvie

b. LieHTpa/IbHbIMU CryX6amm

C. TNkl

d. onepaTMBHO-X03A/CTBEHHbIE NOAPa3AeNeHns

28. YTO HaxoAMTCA B KOMMETEHLIMW BbICLLEr0 YPOBHS YNpPaBNeHUs:

a paspaboTka CTpaTerMyeckvx HampasieHUi v Lieneii pasBuTns, KOOpaNHaLMS AesTeNbHOCTY
B rN106albHOM MacLuTabe, NPUHATME BaXXHEMLUMX NPOM3BOACTBEHHO-XO3AACTBEHHbIX U TEXHUYECKUX
peLLeHNiA

b. obecrieyeHne 3MHEKTUBHOCTN (YHKLMOHMPOBAHUA W PasBUTUA (MPMbl MyTeM KOOPAWHALWW
[ieATenbHOCTM BCeX NofpasaeneHnii

C. OrnepaTVBHOE peLleHMe 3ajay M0 OpraHu3aLyn XO3AWCTBEHHOW [eATEeNbHOCTW B paMKax
OTAENbHbIX  CTPYKTYPHbIX — MOAPA3AeNeHwid, [NaBHON  33fayeld  KOTOPbIX SBASETCH  BbIMOMHEHME
YCTAHOB/IEHHBIX 33faHNK M0 BbIMYCKY NPOAYKLMM W MOMYYeHWo Npubbiin

d. HeT npasubHOro oTBeTa

29. YT0 HaxogmTcA B KOMMETEHLMM CPeAHEro YPOBHS yNpaBneHns:

a paspaboTKa CTpaTerMyeckux HampasfieHUin W Leneid pasBUTUS, KOOPAMHAUMS AEATeNbHOCTW B
rno6anbHOM MacLuTabe, MPUHATUE BaXKHEMLLIMX NPOM3BOLACTBEHHO-XO3AACTBEHHbBIX N TEXHNYECKUX PeLLEHNI

b. obecneyeHne IMPEKTUBHOCTM  (DYHKLUMOHMPOBAHWS W pasBUTMA  (PUPMbI  MyTeM
KOOPAVHALMY AeATeNbHOCTY BCEX MOApa3aeneHnii



C. OMepaTVBHOE peLleHVe 337ad MO OpraHM3aLMU XO3AMCTBEHHONM [AeATeNbHOCTM B paMKax
OTAE/bHbIX  CTPYKTYPHbIX — MOAPAasfeneHuid, MaBHOW  3afiaueli  KOTOPbIX — SIBSIETCS  BbINOSHEHWE
YCTaHOBNEHHbIX 33[aHVA M0 BbIMYCKY MPOAYKLIAM W NOyYeH0 NPUBLITA

d. Bce 0TBeTbI BEpHbI

30. UTO HaxoAMTCs B KOMMETEHLMM HU30BOTO YPOBHS YNpPaB/eHNs:

a pa3paGoTKa CTPATErMueckuxX HampasfieHWin U Lienield pasBuTWs, KOOPAWHALMA [eATeNbHOCTU B
rnoGanbHOM MaclUTabe, MPUHATUE BaXKHEHLLIMX MPOU3BOACTBEHHO-X03AMCTBEHHbIX M TEXHUYECKNX PeLLIEHNI

b. obecrieyeHrie aPEKTMBHOCTM (hYHKLMOHMPOBAHWS 11 PasBUTUS iMpMbl MyTEM KOOPAWHALWMM
[JEsITeNbHOCTY BCEX MoapasieneHuii

C. OMEepaTVBHOE peLUeHVe 3afay Mo OpraHM3aluy Xo3alCTBEHHON AeATENbHOCTM B paMKax
OTZENbHbIX CTPYKTYPHBIX NOApa3aeneHuid, rnaBHoi 3afadeil KOTOPbIX SIBASETCS BbINOSHEHME
YCTaHOB/EHHbIX 33jaHNiA N0 BbIMYCKY MPOAYKLMM 1 MOTYUEHN0 NPUGHIN

d. HeT npaBunibHOro 0TBETa

31. Jloruyeckume B3aMMOOTHOLLEHUWS YPOBHel yNpaBneHUs 1 (hyHKLMOHaNbHBIX 06nacTeid,
MOCTPOEHHbIE B TaKOW (hopMe, KOTopas Mo3BoSisieT Hanbonee ahheKTUBHO JOCTUTATh Lieneii
opraHu3auuy - aro:

a. CTpyKTypa opraHusauum
b, pasgeneHve Tpyza.

c.  (yHKUMM ynpasneHus

d.  cucTema ynpaBneHus

32. Heo6Xx0aMMOCTb KOHTPONS CBf3aHa C:

a  HEOMpefiesIeHHOCTbIO BHELLIHEN cpefbl;

b, HEOMpeneneHHOCTbH BO3HUKHOBEHMS! KPUBVCHBIX CUTYaLWI;
c.  MofaepkaHvieM atheKTUBHOM [EsTTENbHOCTM;

d. O BCEM BblLLE Ha3BaHHbIM.

33. K BMAaM KOHTPO/IA OTHOCATCA:
a.  npeagapuTeNbHbIiA;

b TekyLwii;

C. 3aK/MONUTENbHBINA.

d.  BCe BblLLIE Ha3BaHHbIe

34. Tpouecc KOHTPONs BK/OYaeT B cebs:

a  YCTaHOB/EHWe CTaHAaPTOB, COMOCTaB/IEHNE JOCTUTHYTBIX PE3y/IbTaToB C YCTaHOB/IEHHBIMM
CTaHfapTamu, AeiCTBAS;

b. yCTaHOBMIEHVe CTaHAAPTOB, M3MePEeHVIe Pe3yNbTaToB, OLieHKa MH(hOpMAaLMK O pesynbTaTax;

C.  U3MepeHvie pe3ynbTaTos, Mepefaya 1 pacrpeaerneHiie MHpopmMaLy, oLieHKa MH(opMaLLm o
pesyribTarax.

d.  ToBbiLLeHVe KBAIMGMKALMM PAGOTHNKOB

35. K 0CHOBHbIM MPUHLMMNAaM KOHTPO/IS KaYecTBa OTHOCSTCS
IMOCTaBLUMKI JOMKHbI GbITb MapTHEpaM

IMoBbILLIEHWE KBA(MKALIMN PaGOTHUKOB

B ynpaB/ieHy Ka4ecTBOM FNaBHOE He KOHTPO/Tb, a Be3fiecheKTHas pabota
Bce OTBETbI BepHbI

ooow®

36. lMoyemy HeO6X0AMM KOHTPOb:

a  MOTOMy YTO 3TO COCTaBHas YacTb paboTbl PYKOBOAMTENS;

b.  MOTOMY YTO OH NpeaynpeXaaeT BOSHNKHOBEHME KPUSNCHBIX
CUTyaLuii;

C.  MOTOMY YTO C MOMOLLISHO Er0 MOXHO 3aCTaBNATL tofel Aenatb
TO, YTO UM He XO4ETCS;

d.  BCe BblLLerNepeyncieHHoe BepHO?

37. B Teopuu pa3ninyaroT TpU TUMa KOHTPO.SA:
a.  BCEOOLLIA, BbIGOPOUHBIV, MHAVBILYabHBIN;



b.  npeaBapuUTeNbHbINA, TEKYLLWIA, 3aKNHOUUTENBHBIN;
C.  NHEWHbIA, (yHKUMOHaNbHBIN, LLITAGHOIA;
d.  Ha 6ase HOpM, CTaHJAPTOB, HOPMATMBOB.

38. MMpenBapuTe/bHbIA KOHTPO/b OCYLLIECTB/ISETCS:
a. [0 (haKTMYecKoro Havasna pabor;

b. B Xofie NpoBefeHNs paboT;

C.  Mocre TOro Kak paboTa BbINo/HeHa.

d. [0 nnaHupoBaHus

39. KOHKpeTHbIe Lenu, CTerneHb A0CTUKEHNS KOTOPbIX MOAAETCA U3MEPEHUIO - 3TO:
a. CTaHgapTbl;

b. MoOKasaTenn pesynbTaTUBHOCTY;

C. KpWUTEpUM pe3ynbTaTMBHOCTY.

d. npumepbl

40. CucTema KOHTPO/SA B OpraHm3aLmmn 06bIYHO COCTOUT V3:
a. NpefBapuTebHOTO, TEKYLLIETO M 3aK/HOUNTEIbHOMO

b. TO/MbKO M3 TEKYLLETO KOHTPO/A

C. MPEABAPUTESLHONO U 3aK/HOUUTENBHOTO

d. TEKYLLEro 1 3aKMOUMTENIbHOTO

KpnTepnu oLeHKM YpoBHS CHOPMMPOBAHHOCTM KOMMETEHLMIA NPU BbINONHEHWN TeCTa:

OueHka MokasaTenn*
OTnnyHO 85-100%
Xopouio 70-84%
Y [0BNeTBOPUTENLHO 56-69%
HeypnoBneTsopuTesnibHO MeHee 56%

¢ - % BbINONHEHHbIX 3a,anMI7I oT O6LLI,eF0 KO/n4yecTea 3a,anw7| B TecTe. lNokasaTenu 3aBUCAT OT
YPOBHA C/NIOXHOCTU TECTOBbLIX 3a,anVII7I.

3.2.3. OLeHOUHbIe CPeACTBa U KpUTeprmn CHOPMUPOBAHHOCTU KOMMETEHLIWI
no pasgeny 3 «OPIrAHVMMALUMNOHHOE NMOBEAEHUE»

* Bpema nposegeHus 90 MUH.
« CoctomuT 13 30 BOMpocCa.

Bonpockl K KO/ITIOKBUYMY

MoHATHE 1 Knaccupukaums npobnem.

Cofiep>xaHuve 1 cTaguy npoecca NPUHATAS PeLLEHMiA.
Knaccudmkayms ynpaBneHYeCcKUX peLleHnii.

PaKTopbl BAMAKOLLME HA NPOLLECC MPUHATUS PELLEHNIA.
OCHOBHble  MeTOZbl MPUHSATUSA PeLLeHNi

BaxkHeliwve 061acTV MPUHATUA PeLLIEHWIA.

MeXaHW3M NPUHATUS YNPaBNEHYECKUX PELLEHMIA.
KoMMyHMKaLmn 1 ee Buabl

KOMMYHMKaLMm MeXay opraHu3aLueil u ee BHeLLIHel cpegoii.
10 KOMMYHMKaLWKM MeXAY YPOBHSIMU (MEXYPOBHEBbIE KOMMYHUKaLUN).
11. KOMMYHMKaLMUU MeXAY PasinyHbIMU NOAPa3AeNeHUAMU.

CENOTE®N



12. KOMMyHMKaLWW PyKOBOAUTENb-NOLYUHEHHBbII

13. KOMMyHMKaLmy MeXay pyKoBOAUTeNeM 1 paboyeii rpynmnoi

14. HedhopmasibHble KOMMYHUKaL MK

15. 3nemeHTbI 1 3Tanbl NpoLecca KOMMYHUKaLWA.

16. MeXXMYHOCTHbIE KOMMYHUKaLUN.

17. BepbasibHble KOMMYHUKaLMK

18. HeBepbasibHble KOMMYHUKALMY

19. OpraHu3auoHHble KOMMYHUKaLWK.

20. Mperpagbl B OpraHU3aLMoOHHbLIX KOMMYHUKaLMAX

21. CywHOCTb 1 BUfbl KOH(/IMKTOB B OpraHmsaLuu.

22. BHYTPUANYHOCTHBbINA KOH(ANKT

23. MeX/IMYHOCTHbIA KOH(NKT

24. KOH(AMUKT MexXay MYHOCTLIO U rpynnoi

25. MexXrpynnoBoii KOH(INKT

26. TpuunHbI 1 NOCNeCTBUA KOH(AUKTOB.

27. Cnoco6bl paspeLleHns KOHDIUKTHBIX CUTyaLum

28. YnpaBneHne 3KOHOMUYECKMMMN OTHOLLEHUAMY MPEANPUATUIA.

29. lMoka3zaTenn KOHKYPEHTOCMOCOOHOCTH (hMPM Ha MeXAYHApOAHOM PbIHKE.

30. Oco6eHHOCTM OpraHu3aLMK ynpaeieHUs B aMepUKaHCKIX, 3anaHOEBPONeAcKnx n
AMNOHCKNX rpMax

Kelic-3agaHusi no pasgeny 3

* Bpems BbINONHEHUSA 45 MUH.
« Mpegnonaraet paboTy B ManbIX rpynnax

Keiic 1. MoTepneBLUMe KopabneKpyLLeHue.

Llenb vrpbl - NpUHATVE TPYNMOBOr0O PELLEeHWs, aHaius3, MOLEeNMpoBaHue CUTyauun npu
peleHnn rpynnoBoi  3afjauu; B3aVMOOTHOLUEHUS CPeay  Y4YaCTHUKOB, PYKOBOACTBO MU
[OMVHMPOBaHWeE B rpynne.

Mpasnna KaxaoMy uneHy rpynnsl Aat0T CNefytoLyto UHCTPYKLMUIO U NPOCAT BbINOMHUTL
3afjaHne B TeyeHue 15 MUHYT.

Bbl fpelidhyeTe Ha AXTe B HOXXHOW YacTu TWXOro okeaHa. B pesynbTaTe noxapa 60nbLuas
4acTb AXTbI U ee rpy3a YHUUTOXeHa. AXTa Me//leHHO TOHeT. Balle MecTOHaxoxaeHne HesACHo K3-3a
MOIOMKN OCHOBHbIX HaBUrauMOHHbIX NPU6OPOB, HO MPUMEPHO Bbl HAXOAUTECH HAa PAaCCTOSHUM
ThICAYMN MUNb K 1OrO- 3anagy oT 6avkaiiLueli 3eMnn.

Hwke faH cnucok 15 npefmeToB, KOTOPbIE OCTA/INCH LieNbIMU 1 HEMOBPEXAEHHbIMW nocne
noxapa. B gonosiHeHne K aTUM npeAmMeTam Bbl pacnosiaraete MPOYHbIM HafyBHbLIM CriacaTefibHbIM
NNOTOM C BECNaMW, AOCTAaTOYHO 60bLUMM, YTOObI BblAepXaTb BaC, 3KUNaX W BCe NepeyncneHHble
HWKe npeaMeTbl. VMyLECTBO OCTaBLUMXCA B XKMBbIX /OfE COCTaBNAIOT Nayka curaper,
HECKO/NbKO KOPOBKOB CMMYeK U NATb OAHOA0/1Nap0BbIX 6aHKHOT. ..

3afava

15 HMKenepeynucneHHbIX NpeAMeTOB OLEHWTL B COOTBETCTBUM C WX 3Ha4yeHuem [And
BbKMBaHUA. [MocTaBbTe

Lnpy 1y camoro BaXXHOro npeameTa,

Lndpy 2 — y BTOPOro Mo 3HaYeHUIO 1 TaK Aanee 4o NATHaALATOro, HaMMeHee BaXXHOro AN
Bac.

BHauane caenaiite MHAMBUAYaNbHYIO OLIEHKY, 3aTeM rpynnosyto. 1

. 3epkano ans 6putbs.

2. KaHucTpac 25 n Bofpl.

3. POTUBOMOCK/THaA CETKa.

4. OfiHa KopobKa C apMeiCKMM paLyioHOM.

5. KapTbl TX0ro okeaHa.



6. HagyBHasa nogyLuka.

7. Kanuctpa c 10 n HethTerasoBoii cMecm.

8. ManeHbKuit pafnonpueMHUK.

9. Xummyeckoe BellecTBo, oTnyrusatoLlee akyn. 10. 10 M2 Henpo3payHoii MeHKK.

11.1n poma KpenocTbio 80°.

12. 20 M HellNOHOBOrO KaHaTa.

13. [lse KOpPOOKMU LLIOKONaza-

14. PbibonoBHas CHaCTb.

15. CekcTaHT

Mocne Toro Kak 3aseplueHa WHAMBMAYaNnbHasd Knaccudukauus, rpynne gaetca 45 MUHYT
L9 BbINOJTHEHNS 06LLEro 3afaHuns.

3TO ynpaxHeHWe Ha rpynnoBoe MpUHATWE pelleHWid. Bawa rpynna, pyKoBOACTBYSCb
MPUHLMNOM [OCTUXXEHWS COTMacus Mpu NPUHATUM COBMECTHOTO PELLEHWs, [O/MKHA NPUATU K
efJNHOMY MHEHWIO OTHOCUTENIbHO MecTa B KnaccuukaLumm Kaxaoro u3 15 npegmeTos, npexae yem
OHO CTaHeT YacTblo FPYNMnoBoro petleHms. [oCTUYL Cornacusa TPYAHO, MO3ITOMY He KaXas OLeHKa
6yfeT nonyyaTtb 0406peHMe BCeX yHaCTHUKOB. [pynna cTapaeTcs Kaxayto OLeHKY AaTb Tak, YTobbl
BCE Y/ieHbl TPYNMbl MOFAW C Held COrNacuTbCs, XOTA Obl 0THACTY.

Vcnonb3yiiTe cnefytolime peKoMeHAaUMn Ans [OCTUXEHUs cornacus (Befylwii pasgaeT
pekoMeHJaLun)-

1 W3beraiiTe 3awmware CBOM WHAMBMAYanbHble CYXfAeHWs. [ofxoauTe K 3ajave
NOTUYECKMN.

2. N3beraiiTe MeHATb CBOE MHeHWe TOMbKO pajy AOCTUXKEHUS COrnacus, He cTapaiiTech
YKNOHWUTbCA OT KOH(AUKTa. [offepxuBaiiTe TONbKO Te pelleHuss, C KOTOPbIMW Bbl MOXeETe
COrNacuTbCs, X0TA Bbl OTHACTU.

3. W3beraiiTe TakMxX METOAOB «YMEHbLUEHWMS KOH(IMKTa», KakK [O/0COBaHue,
KOMMPOMMUCCHbIE PELLEHNS C LieNbio JOCTVXKEHWA COrNacus Npy peLLeHny rpynnoBoii 3aaqun.

4. PaccmaTtpuBaiiTe pasnnume MHeHUA KakK MOMOLLb, a He Kak MOMeXy npu MPUHATUM
pelieHuii. TMocne TOro Kak rpynna npopaHxuposana 15 npefmeToB B 3aBUCMMOCTW OT WX
BaXHOCTM, 03HAKOMbTE e C NPaBUIbHLIM MOPSAKOM KnaccupuKaLmu.

30ecb Bbl MOXeTe CPaBHWUTL faHHble WHAMBWAYANIbHOrO PaHXWPOBaHUA C JaHHbIMU, K
KOTOPbIM MpULLa Fpynna B pesysbTaTe cornacus. 3arparbTe JOMONHUTENbHO KaKoe-To Bpems 4ns
06CyX/eHns npouecca MPUHATUS pelleHnii. Kakve BuAbl NOBefeHWS NOMOrann WAM Meluaun
npoLieccy [OCTUXKeHUs cornacusa? Kakvie nossuamce npusHaky nugepctsa? Kto yyactsoBsasl, a KTo
HeT? KTO okasbiBan BausHue? Moyemy? KakoBa 6bina aTMocepa B rpynmne BO BpeMs AUCKycCUn?
OnNTMManbHO M MCNONb30BANNCL BO3MOXHOCTW rpynnbl? Kak ynyuylnTb NPUHATUE peLleHuit
rpynnoii? PesynbTaTbl PeKOMeHAYeTCs 3aHecTu B Tabnuuy 5.

T|b w y, 5.0ueHKa NPeAMETOB Mo CTEMeHN UX BaXKHOCTH
HavimeHoBaHve VHanBuayanbHas oLeHKa [pynnoBast oueHka  STaloH
npegmera

B kayecTBe BapuaHTa OfiUH WK HECKONMbKO Habntofateneid, He NPUHUMAtOLLMX yyacTus B
rpynnosoM npoLecce, MOryT MNpefcTaBUTb MOCMe BbIMOAHEHMA 3afays 06paTHY0 CBA3b O
rpynnosoM WAW WHAWBUAYa&IbLHOM MOBedeHWW. [lanee OUEHWTe pe3ynbTaT Mo 3Ta/IOHY,
npeacrasneHHomy akcnepramuy FOHECKO.

Keiic 2. YXunuiHelin Bonpoc

Bnagumup MeTpoBnMY HaxoAMNCA Ha MOCTy m3pa YeTblpe roga. OH Hennoxo oLeHuBaeT
pesynbTaTbl CBOEW paboTbl, HO He AOBOMIEH TEM, KaK peLuancs XUAWLHbIA Bonpoc. [0 cux nop oH
HUYero He npefnpuHUMan MO 3TOMY MOBOLY W YBEPEH, YTO HUYEro He cnedyeT 06CyXaaTb A0
BbIOOPOB. OAHaKO MHEeHWs u3bupaTeneil Mo pelLeHuto XXMAWLLHOFO BONPOCa SBHO pasfenvamch
nopoBHY, 1 Bnagumup MeTpoBuY noTepseT CyLLECTBEHHOE YMC/IO FON0COB, HE3aBUCUMO OT TOrO,
Yblo CTOPOHY MpuMeT. [aBneHne ¢ 06enx CTOPOH YCUINBAETCA, OH [O/DKEH YTO-TO MPEeAMpPUHATD.
OH Halen peLleHve: cHoOpMMPOBas LIENeBYIO Tpynny 18 WU3yyeHus npobnembl U MOArOTOBKK



pekomeHZaumit. Heob6xoAMMO HaliT NOAXOASLMX Ntofeld, UTo6bl 3aKOHUMTL paGoTy 0 BbIGOPOB.
Bnagumup TMeTpoBuY BbIGUpas 4YNEHOB TPynMbl M3 O6LLECTBEHHOCTU. B Hee BOWM Bce - OT
CMeuNaINCTOB C [OKTOPCKON CTeneHbio B 06/1acTy FOPOACKOr0 NJaHMpoBaHWs 40 PU3NTOPOB, OT
NpeAcTaBUTENel MECTHOTO MOMEYUTENLCKOTO COBETA [0 NMUAEPOB HAaLMOHANbHBIX MEHbLIMHCTB.
Hy)XHO 6bl10, YTOGbI BbIGPAHHbIE IIOA4M UMENU PA3NUUHbIE MHEHUS MO XW/MLLHOMY BOMPOCY

Bonpock! Ans 06cyxaeHNst

1 TMo-BalleMy MHeHUIO, cpaboTaeT M cTpaterus Bnagumupa MeTpoBuya OTHOCUTENBLHO
NPUHATMSA PELLIEHUs MO XUIULLHOMY BONpocy 40 BbIGOpoB Mapa? O60CHYiiTe CBOIA OTBET.

2. Kak Bbl cunTaeTe, yCreLHoi nn 6yfeT AesTeNbHOCTb AaHHOM LieneBoid rpynmnbI?

3. XapakTepHO N Ans [aHHOW LeNneBoil rpynnbl, Ha Ball B3rs4, BO3HWKHOBEHWE
rpynnoBoro KoH(opMmama?

Keric 3. icnonb3oBaHWe BNacTu B 0TPac/av, MPON3BOASALLIEA KOMMbIOTePbI

Yunbsam X. [elATc, BO3MOXHO, ABASETCA OAHUM U3 CaMbIX BINATENbHbIX NOfel B 0Tpacnu,
NpoM3BOAsALLEI MepcoHanbHble KoMmmbloTepbl. B 1980 r. B ero komnaHuio «MaiikpocodT»
obpaTunach kopnopauus «Aii b 3m» 0THOCUTENbHO pa3paboTKM OnepaLyoHHONM cUCTeMbl ANs ee
HOBOrO MepcoHa/bHOrO  KOMMblOTepa. brarogaps ycuamMam  CBOEro  HefaBHO — HaHATOro
nporpamMmmucta, «MaiikpocodT» CMOr npeanoxuTb «Aii Bu Om» Temepb BCEM W3BECTHYIO
nporpammy MS-DOS, koTopasi MCMoMb3yeTcs BO BCEX MEPCOHANbHBIX KOMMbIOTEPax «All Bu Im»
1 COBMECTUMbIX C HUMW KOMMbOTEpax.

BnocnegctBun «MaiikpocodpT» cTan 6OyKBanbHO He3amMeHUM B OTPacinM KOMMbIOTEPOB.
KomnaHma  noctaBnsna  matematvyeckoe — obecrieyeHue,  KOTOpoe  MPOecCUOHaNbHble
NpOrpamMMMCTbl UCMOMb3YIOT Ha KOMMbOTEpaxX MNPOM3BOACTBA «Ail Bu Om» n «3nnax». Mog
pykoBoACTBOM [MeiiTca «MaiikpocothT» yCTaHOBWA CTaHAaPThI A1 NPOrpaMmM, KOTopble YNpasnsioT
CETAMM MEepPCOHaNbHbIX KOMMLIOTEPOB W MepUEpPUiiHBIX YCTPOMCTB. B faHHbIi  MOMEHT
pa3spabaTblBaeTcs onepalyoHHas cucTema A1s BTOPOro MOKONEHWS MepCoHasbHbIX KOMMbIOTEPOB
«Ali Byt dm».

CTpaTterus ycTaHOBMEHUS HOBbIX CTaHAapTOB, YTO B [a/bHeNLUeM rapaHTUpyeT-Aon Ha
MHOTVMX pbIHKaX, caenann  «MaiikpocodT»  KpynHeiweid komnaHveli No  paspaboTke
maTemaTnyeckoro obecneyeHuns B CLUA, a Meiitca — munnunapgepoM. CornacHo xypHany «Yonn
CTtput [)KOpH3N», «3Ta CTpaTerns OCHOBbLIBAETCA WCKIOUMTENBHO Ha CUe BOAW rOCMoAuHa
efiTca (emy 31 rof), a Takxe Ha ero ymeHumn ybexgaaTtb, yroBapusaTb, a UHOr4a — W Npunyruearb
CBOMX CaMbIX KPYMHbIX K/AWEHTOB, 3aCTaB/fsl UX MOKYNaTb YMOMOMpPauuTeSbHble NepcoHasbHble
KOMMbHOTEPbI, KOTOPbIE Ha KaXXA0M LUary nonb3ytoTcs yenyramm «Maiikpocogs.

JlereHapl 0 TaKTUKe CUMbHOM PyKW, NpuMeHsiemolt eiiTcom, 3HatoT Bce. B 1985 r., Korga
IoH Ckannm u3 «3nna» paspabaTbiBan A3blk «MakbelicMk» AN CBOEro MepcoHanbHOro
KoMNbloTepa «MakuHTOW», [eTC MpUrpo3nn  OCTaHOBWUTL [AeWCTBME KYMMEHHOW «3nni»
NINLEH3UN Ha UCMONb30BaHWE Mporpamm, Kotopble «MaiikpocoT» paspabotan ans «3nna-M»,
ecim CKanny He 3aKpoeT MpOeKT «Makbelicuk». YuuTbiBas, UTo Aena C nMHuelr «MaknHTOLa»
Torfa 06CTOANM MI0X0, @ HeO6X0AUMbIE f/17 ONaTbl MHOTMX CHETOB CPeACTBA NOCTYNaM TOMbKO C
NMHUN «3NnA-U», CKaninm HUYero He 0CTaBasioch, Kak Cornacutbes.

MHorue KAneHTbl U KOHKYPEHTbI yBaxkaroT Y. X. [eliTca 1 BocxuiyatoTes M. [>koH Poyu,
BbiICLLEE afMWHWUCTPATUBHOE NIULO KOMMNaHWKM «T3HAW» rOBOPWUT: «B 3Toi OTpac/m HeT HWUKOro
6onee HagexHoro, Yem bunn efiTc». [eTCy N3BECTHbI MAaHbl JaNbHEALLEro pasBMTUA NPOAYKLMK
60MbLWNHCTBA BeAyLLMX NPOM3BOAMTENe KOMNbIOTepOB. Apyrue cuutatoT [eiiTca HagMeHHbIM 1
C/IMLLKOM aMB1LMO3HbIM. OHU YTBEPXKAAIOT, YTO ero 0CBEOMNEHHOCTb O [1eN0BbIX M1aHax Takoro
60MbLIOrO YncNa KOMNaHWii faeT eMy He3acny)XeHHOe MpeuMyLLecTBO 1 Co34aeT MOTeHUMabHBbINA
KOH(NMKT MHTEPecoB. Jpyrue, 0OAHAKO X, XAYT He JOXAYTCA, Korga «Ai b M» peLuuT, YTo oHa
cTana CNMWKOM ya3sumoii ans elitca u «MalikpocohTa» 1 MPeKpaTUT CBOM OTHOLLEHWS C HUMW.

Bonpochbl A9 06¢cyxaeHus

1 BnusateneH nan Yunbam eiitc? O6nagaeT M OH BNacTbio?

2. Kakoini Tun Bnactu oH ucnonb3osan? 3. Mcnonb3oBan M Yunbsam [eiATc ans cBoero
BNNAHNA Takne MeTOAbl, Kak YOexaeHne nnv BoBNeYeHe TPYAALLMXCA B MPUHATUE PeLLEHNIA?



Keiic 4. CTyfeHUeCKMNiA KOHDNKT

MpoaHanusnpyiite CUTyauuio 1 OTBETbTE Ha Bompockl. CTyfeHYeckas rpynna 3-ro Kypca
no pesynbTaTam yueGbl 6blna NpW3HaHa Nydlleil rpynnoii MHCTUTYTa W MPUKAa3oM pekTopa
HarpaxgeHa npemueil. Yepes napy [AHel nocne 3TOr0 PEKTOP MHCTUTYTa 3acTas YeTblpex
CTYZiEHTOB 3TOW rpynnbl KypsLWWMMU Ha NECTHWUYHOW nnowaake. KypeHue B cTeHax yqeGHOro
3aBefleHUs 3anpeLLanocb. PeKTop MpUKasoM BbIHEC BCEM YeTBEPbIM KypWIbLLMKAaM BbIFOBOP 3a
HapyLUueHne aucumMnanHbl. Korga npuilien cpok nomyyeHns MpeMmnm, 0Kasanoch, YTo 3TUX YeTblpex
CTYZleHTOB (KCTaTW, KPYr/blX OTANYHWKOB) B CMIUCKE NMPeMUPOBaHHbIX HET. YeTBepKa BO3MYTUAACH.
pynna nojgepxxana CBOMX 0GUXKEHHbIX TOBapULLE W pelunna oTNpaBUTb K AeKaHy Aenerauuio ¢
npocb6oii BblAATL UM NPEMUIO.

[lekaH CcKasan, 4To OH He MOXET YJOBNeTBOPUTbL WX NPOcLBy. [lenerauus Hampasunach K
pekTOpy. PekTop fenerauui MpuHsA, HO YAOBNETBOPUTL MPOCLBY OTKasancs. Yepes HekoTopoe
BpeMsi Ha NpeAnpasfHUYHOM WHCTUTYTCKOM Beuyepe CTYAEHTbl B KanyCTHUKE pasbirpain CKeTY, B
KOTOPOM [leKaH W pekTop Gblnn MpeAcTaBfieHbl B CMELIHOM W TynoBaToM Buge. Bckope nocne
3TOro crapocta rpynnbl CemMeHOB 6blfi CHAT. BMeHEHHOe eMy B BWHY HapyLueHWe 6blio
HE3HAUYNTENbHbIM, U CTYAEHTbI PELUUN, YTO CHAT OH B CBA3U CO BCEIA 3TOW ncTopueld. VX nonbITku
[06UTLCS, YTO6bI CeMeHOBa OCTaBUN CTAPOCTOM, HU K YeMy He NpUBENW.

Bonpockl gnia obcyxaeHns

1 KT0 ABNSIETCA UHULMATOPOM KOH(AMKTA?

2. OnuwmnTe cxeMy KOH(mKTa (BCe ero ctagumn).

3. MepeuncnuTe BCe KOHPNMKTHbIE CUTyaLumn (ecnm OHU ecTb). 4. KOHCTPYKTUMBHBLIM UK
[leCTPYKTUBHbIM ABMIAETCA fJaHHbIA KOHPANKT?

MpopomkeHne cuTyaumn. C HasHa4YeHWEM HOBOFO CTapOCTbl MSATEXHOW rpynnbl Yy
[lekaHaTa BO3HUKAM TpyAHoCTU. CTyfeHTKa Monbckas 0TBETUNA Ha NPEeLIOXKeHNe CTaTb CTapoCTOi
oTkasom. Ee npumepy nocnefoBan v MoayyMBLUMIA 3aTeM 3TO NpeanoxeHue TepkuH. B KoHue
KOHLIOB, CTApOCTON OblN Ha3HaYeH He NO/b30BaBLUMIACA B Tpynne aBTopuTeToM YepTkoB. Mpynna
0TBETMNA Ha 3TO KONNEKTUBHbLIM 6O/KOTOM YepTKoBy.

B pesynbTate OHa MNOYTU MOMHOCTLIO He fABWMaCb Ha 3a4eT K Mpernojasaresnto,
pa6oTaBLieMy Ha Kadefpe, pyKoBoguTeneM KOTOpPOi 6bin AekaH. BuHa 3a 370 6blna BO3NOXEeHa
CTyAeHTamMn Ha YepTkoBa. Ho Bce He sABMBLUMECH OblnM MpenofasaTeneM He [OMYyLLeHbl K
3K3ameHy. 3a 3TUM NOCnefoBa HeAOMYCK UX K cAadye ApYrux aK3aMeHoB (MOCKONbKY CTYAeHTbI, He
CliaBLUMe BCEX 3a4eTOB, He JOMYCKATCA K 3K3aMeHaLyOHHOW ceccun). Hapg cTyfeHTaMu HaBucna
yrpo3sa 0CTaTbCs B CMeAyloLlem cemecTpe 6e3 CTUneHauN.

Mpwn pa3bope CNOXMBLUEHCA CUTYaLUN CTYAEeHTbI 06BUHUAM NpenojaBaTens B (opmanvsme
1 )KeCTOKOCTU 1 NoTpeboBany ero 3ameHbl. 10 MHCTUTYTY NONON3N KaKne-TO ANKOBUHHbBIE CYXW,
B KOTOPbIX HENPUTAAAHO BbIFNSAENN TO OfHU, TO ApYrUe YYaCTHWUKU KOHhAMKTa. [lekaH noctasun
nepes PeKTOPOM BOMPOC O HEOOXOAMMOCTW pacthopMnpoBaHKs rpynnbl. Takum 06pa3om, nyyuas
rpynna MHCTUTYTa 3a KOPOTKOe BPeMs MpeBpaTuiach B XyALYHO.

Bonpocbl ans 06cy>xaeHns

1 Kakue npo6nembl j06aBUAMCL B 30HY pasHOr1acuii?

2. Kak MOXHO peLunTb 3aTAHYBLUMIACA KOH(AMKT? MOXHO 1 ero BoobLLe paspelunTb?
3. Kakoii xapakTep npno6pen KOHMNKT: KOHCTPYKTUBHbIA MW AeCTPYKTUBHBIA?

4. YBEMUMNOoCh /M YACNO NNLL, C KOTOPbIMU CTYAEHTbI BCTYNUN B KOH(POHTaLUIO?
5. Kakvie npo6nembl f06aBUANCH B 30HY pa3HOr1acuin?

6. OnpegenuTe BO3HUKLLMWIA MOTYB.

KprTepum oLeHKM YPOBHS CHOPMUPOBAHHOCTU KOMMETEHLIMIA NPY PeLUeHUM Kelic-3aaaHns:

- OLIEHKA «OT/IMYHO»: B MPOLIECCE PELLEHNs1 MPOGNEMHON CUTYyaLun NPOLEMOHCTPUPOBaHI
rny60KMe 3HaHUS AUCLMNIMHBI, CYLLHOCTU NPO6/eMbl, B3aMMOCBSI3M PacCMaTpUBAeEMbIX MPOLLECCOB
1 ABNeHniA. OTBETbI U NPEeS/IOKEHHbIE PELLIEHNs TOTUYECKW NOCNef0BaTeNbHbIE, COAEPXKATENbHbIE,



NONHble, MpaBWUNbHbIE U KOHKPETHble. PaMOTHO UM MOMHO CHOPMY/IMPOBaHbl BCE 0BOCHOBAHUS;
W3NOXEHWe MaTepuana MorMyHo, rpamoTHO, 6e3 owMGoK; 0BydaroLmniics eMOHCTPUPYET CBA3b
TEOpWM ¢ NPaKTHKOIA;

- OLEHKA «XOpOLUO»: MOKa3aHbl TBEPAble M [OCTATOYHO MOMHbIE 3HAHUA MaTepuana
AMCUMNAUHBL, OTBET COLEPXWUT He3HauMTeNbHble OLIMGKM, OfHAKO, B LesoM, 06ydatouiumiics
[EMOHCTPUPYET NPaBWIbHOE NMOHUMaHWe CYLLHOCTW 1 B3aWMOCBS3M paccMaTpMBaeMbIX MPOLECCOB
W SIBNEHWNIA; AaeT rpaMoTHbIE OTBETbI Ha MOCTaBNEHHbIE BOMPOCH! B Kelice, 06O0CHOBLIBAET NPUHATOE
peLleHwe;

- OLiEHKa «Y[0B/IETBOPUTENBHO»: PacCyXeHWs 06Yyu4atoLLerocs noBepXHOCTHble, cna6oe
BnafieHne NpoeccroHanbHo TEpMUHOMOTMEN, He CBA3LIBAET TEOPUIO C NPAKTUKOW, paccyXaeHus
HENOTNYHbI, peLLeHKe He 060CHOBAHO MGO NPEANOXEHNS He PaCKPbIBAIOT CyTb NPOGNEMbI;

- OLEHKA «HEy[OB/IETBOPUTENLHO»: MPEANPUHATA MOMbITKA  PeLleHns  npo6eMHol
CWTyalumn, OTBET HEBEPEH, [OMYLUEHbl KPUTMYECKME OWMUGKM B PELUEHWM, OTBET TMOKa3blBaeT
HEeMoHMMaHMe OGYYaloLLMMCA CYTU BOMPOCA, HE3HaHWe TeopuM, HEeYMeHWe CBsi3aTb TEOpUD C
NpaKTUKOIA.

KoHTponbHaa pabota no pasgeny 3
KomnnekT 3aaHnii Ansi KOHTPO/IbHOWM pa6oThl

* Bpema BbINONHEHMA 45 MUH.

* KonnyecTso BapuraHTOB KOHTPO/bHOW paboTsl - 3

* KonnuecTso 3afjaHnil B KaXj0OM BapnaHTe KOHTPO/bHOM paboThl - 5.
* dopma paboTbl - CAMOCTOATENbHASA, UHAVMBUAYAIbHAS.

BapuaHT 1
1. MownaTue n knaccupukayms npobnem.
2. KOoMMyHUMKaLuun 1 ee BuAbl. dNeMeHTbI 1 3Tanbl Npolecca KOMMYHUKaLWiA.
3. ®dakTOopbl BAMAIOLLME HA NPOLIECC NPUHATUSA PeLleHnit.
4. Oco6eHHOCTM OpraHn3aLMm ynpasieHns B aMEpPUKAHCKIMX, 3anagHOeBPONencKux 1

ANOHCKMUX rpmax

BapuaHT 2
Copep>xaHue 1 CTayv npoLiecca NPUHSTUA peLLEHNIA.
. BavkHeliLuvie 06maCTV NPUHATYA peLLeHnii
. CyLWHOCTb 1 BUAbI KOH(/INKTOB B OpraHn3aLmum.
KoMMyHuMKauum 1 ee Bufpl

ENFRE NN

BapuaHT 3
Knaccudmkaums ynpaBneH4ecKux peLueHmnid.
OneMeHTbI 1 3Tanbl NpoLiecca KOMMYHUKALWMA.
. Cnoco6bl paspeLleHns KOHPANKTHBIX CUTyaLum
. MNokasaTenn KOHKYPEHTOCMOCOBHOCTH (HUPM Ha MEXAYHapOAHOM PbIHKE.

BwNp

KpuTepuy  OLEHKW YpOBHS  CPOPMUPOBAHHOCTH — KOMMETEHLUMA Npu  MpoBedeHUN
KOHTPO/LHOI PaBoThl:

- OLieHKa «OT/IMYHO»: MPOAEMOHCTPMPOBAHO FPamMOTHOE NOC/eAOoBaTe/IbHOE PeLleHme 3adau
(3a@aHunit) npyu NpaBubHO BbIGPAHHOM anropuTMe. [aHbl BepHble OTBETHI Ha BCE BOMPOCHI U
ycnoBus 3afad (3agaHuii). MNpu Heo6X0ANMOCTY CLeNaHbl MOSCHEHUS W BbIBOAB! (COAepXKaTeNbHbIe,
[OCTaTOYHO MOJHbIE, MPaBU/bHbIE, YUMTHIBAIOLLME CreunduKy Npo6aeMHoil cuTyauuu B 3ajade
UMW C HE3HAUUTEbHLIMU OLLMGKaMK);

- OLeHKa «XOpOWO»: FpamMoTHOe MocMefoBaTeNbHOe pelleHWe 3afay  (3adaHwii) npw
npaBubHO BbIGPaHHOM anropuTme. OfHaKo, OTBETblI HAa BOMPOCHI W YCMOBWS 3afad (3afaHuii)
COZepXXaT He3HaUNUTe/bHbIE OLUMGKU. MOSICHEHUS U BbIBOAbI OTCYTCTBYIOT UM AlaHbl HEBEPHO;



- OLEHKa «Y[0BNETBOPUTENLHO»: 0BYUAIOLLMIACA OpUEHTUPYETCH B MaTepuaie, HO
NPUMEHSIET €ro HeBepHO, BbIGMPAET HenpaBW/bHbIA ANrOPUTM pelleHns 3afady  (HeBepHble
UCXOAHble [JaHHble, HeBepHas MOCMe0BaTe/IbHOCTL peLleHWs U Ap. OWMBKM), A0nycKaeT
BbIYMC/IUTENbHbIE OLUMOKN. [TOSICHEHNS 1 BbIBOAbI OTCYTCTBYIOT UM AaHbl HEBEPHO;

- OLiEHKa «HEY[0B/IETBOPUTE/LHO»: 06YUYaloLUiica CNabo OpUEHTMpYeTCs B MaTepuae,
BbIGMPAeT  HenpaBWMbHBIA  anrOPUTM  pelleHWsl,  AOMYCKaeT —3HAYMTENbHOE — KOJMYECTBO
BbIYMCIIUTENBHBIX OLWIMGOK. [MOSCHEHNS 1 BbIBOAbI OTCYTCTBYHOT.

TecT Ne3 no pasgeny3
«OpraHun3aLoHHoe NoBejeHne»
* Bpemsa BbinosHeHWs 90 MUH.
« KonnyecTso Bonpocos __ 24 _.
* ®opma paboThl - camocToATeNbHasA, UHAMBUAYaNIbHAS.

1. OpraHu3auuoHHas KynbTypa - 3To Habop ...

a.  Haubonee BaXKHbIX HOPM W LEEHHOCTel NPUCYLLMX JaHHOl OpraHu3aLmm:

b. NPUEMOB ¥ NPaBU peLLeHUs MPOo6IeM BHELLHEH agantaumu hupMbl 1
BHYTpPEHHell MHTerpaumy paboTHNKOB;

C.  HOPM Y LieHHOCTEM, NPUHUMAEMbIX PaGOTHUKaMM MOMHOCTLIO UM YaCTUYHO AaHHOI
opraHuzauuu;

d. npeanonoXeHwid, NOMHOCTbIO MNPUHUMAEMbIX pPaGOTHUKAM, MOMYYMBLUMX CBOE
BOM/IOLLLEHME B HOPMAX W LEEHHOCTSIX OpraHu3aLum.

2. KnaHoBas OpraHW3aLMoHHas KynbTypa -

a. OuyeHb (POPMAIM30BAHHOE M CTPYKTYpUpOBaHHOE MeCTO paboTbl. YacTo ee HasblBaloT
6HOPOKPATUYUECKIIM TUMOM OPraH13aLMOHHON Ky bTypbi:

b. TUN OpPraHU3aUMOHHON KynbTypbl [OMWHMPYET B OpraHW3aLusX, OPUEHTMPOBAaHHBIX Ha
pesynbTarthl. Ee FnaBHasi 3a60Ta— BbINOSHEHVE MOCTABNEHHON 33a4K;

C. AMHAMWYHOE MpenpUHMMATENbCKOE W TBOPYECKOE MECTO paboThbl. Pagyu o6llero ycnexa
PaBOTHVKY FOTOBbI Ha /IMUHbIE XKEPTBbI U PUCK;

d. OueHb [ApYXecTBEHHOe MecTo pa6oThl, FAe y Niofeii Macca oblero. OpraHusauum
(nogpasaeneHmns) NoXoXu Ha 60/bLLME CEMbMU.

3. PelleHune-3To:
a) Bbibop anbTepHaTUBbI.
b) PesynbTaT BbIGOPA 13 HECKO/bKUX BO3MOXHbIX BapyaHTOB.
c) BbI6op anbTepHATUBLI PYKOBOANTENEM.
d) Mpouecc MbicAUTENLHON [EATENIbHOCTM YeNoBeKa.
4. B Kakoli cucTemMe Ye/IOBEKOM He MOXET MPUHUMATBLCS PELLEHNE;
a. TeXHWNYECKOIA;
b. 6M0/IOrNYECKOIA;
C. coumnanbHoi;
d. BO BCeEX CMCTEMaX Ye/IOBEKOM MOXET NMPUHUMATLCS peLUeHme.

5. . TlepBblil 3Tan pa3paboTKU PELLEHWS] Y OPFaHU3aLMN er0 BbIMOTHEHWN:
a. OLieHKa 06CTaHOBKY;
b. YsiCHeHMWe 3ajauu;
C. pacyeT BpemeHu;
d. OpMEHTMPOBaHWE NOAUMHEHHBIX.

6. ®opmann3oBaHHOE OMKMCaHKE TOr0 XeNaeMoro COCTOSHUSA, JOCTUXKEHNE KOTOPOro
0TOX/AECTBNSAETCA B co3HaHMK JIMP ¢ pelleHneM Npob6nembl UKW 3agayu, - 3To:
a. uenb;
b. pesynbTar;



C. MOJenb;
d. BCE BapuaHTbl HE BEPHbI.

7. Kakoi meTog ucnonb3syetcs ansa Off-line o6yueHns?
a. nepemeLLeHVe 06y4aemoro B TOUKY reorpamyeckoro pacnonoXeHns o6pa3oBaTesbHOro
YUPEXEHNS;
b. MCNOMb30BaHWe CETEBbIX TEXHOMOMMIA;
C. flocTaBKa y4ebHbIX MaTepuanos 06yyaemMoMy Ans CaMoCTOATENIbHON NPopaboTKM.
d. BCe BapuaHTbl He BEPHbI.

8. 3ihekTMBHOCTL YP - 3TO:
a. pecypcHas pe3y/nbTaTUBHOCTb, MOYYeHHas No UToram paspaboTkn unn peanusaummn YP B
opraHusauum;
b. CTeneHb COOTBETCTBUSA Pe3y/bTATOB, MOMYYeHHbIX OT peanusauun YP, noctaBneHHbIM
Lenam;
C. CTeneHb YA0BNETBOPEHHOCTU NepcoHana oT paspaboTku u peanmsaumm YP;
d. BCe BapuaHTbl He BEPHbI.

9. Kakve Bugbl ¥YP no BpeMeHu [elicCTBUS BblJeNsOT:
a. CTpaTernyeckue, TakTU4eCKUE 1 OMepaTuBHbIE;
b. aIrTOPUTMUYECKNE, IBPUCTUYECKME;
C. CUTyaLMOHHbIe, NO NPeAnucaHno, NPorpaMmMHble, MHULMATUBHBIE, CE30HHbIE;
d. BCe BapuaHTbl He BepHbI.

10. HacblLweHHOCTb MH(OPMaLMK - 3TO:
a. COOTHOLLIEHMEe NpodheccroHanbHoM 1 (hoHOBOW MHGOPMaLuy;
b. LEHHOCTb MH(opMaLmK;
C. AOCTOBEPHOCTb MHOpMaLWu;
d. BCe BapuaHTbl He BEPHbI.

11. YTo SIBNSETCA LIeMbHO YNPaB/IeHVs OpraHm3aLyieit?.

JocTuxeHve opraHu3aLmeil KOHeYHOro pesy/bTata.

Co3gaHre HeoOXOAMMbIX YCMOBUIA [i/11 COBMECTHOI paboTbl KOMIEKTVIBA.
CornacoBaHue, KOOPAVHaLMS COBMECTHOI eATeNbHOCTY Noaeii.
JocTmieHvie opraHusaLyieii KOHEYHOW Lienn.

coow

12. O6BEKT yrnpaBneHnA-3To:

a  MogcvcTema ynpas/ieHWs, BOCTIPUHMMAIOLLASA YNpaBstoLLme BO3aeCTBUSA CO CTOPOHbI
cybbeKTa ynpas/ieHus:;

b.  CreuuanmncTbl, OCYyLLECTBASIOLLME CO0p 1 06paboTKy MH(OPMaLK, paspaboTKy
YNpaBneHYecKnX PeLLIeHUIA;

c.  Mpouecc NPoM3BOACTBA U peain3aLyiv NPOLAYKLMA.

d  LlenoCTHbIA KOMM/EKC B3aMMOCBA3aHHbIX V1 PErYNISPHO BbIMOHAEMbIX AEACTBUIA.

13. CoupanbHoe BO3ENCTBIME OCYLLECTB/ISIETCS MyTeM:

a Mopa/ibHOro CTUMY/IMPOBaHWSE PaBOTHUKOB

b./Icnonb3oBaHKs METOA0B MCUXOMOTYECKOro NobyxXaeHns (MOTUBaLMM)

C. YueTa nHayBMayanbHbIX 0COBEHHOCTel paboTHWKOB (TeMrepamMeHTa, XapakTepa, CoCoBHOCTeEN,
HanpaBMeHHOCTYN /MYHOCTY, MOTPEBHOCTEN YenoBeKa).

d. Mcyxonornyeckux acrneKToB [esTesbHOCTM Yerioseka (BHUMaHMe, 3MOLMK, BOMA, Pedb, YMeHVe,
HaBbIKY).

14. Tcuxonoruyeckoe Bo3aeicTare basmpyercs Ha:

Mcnonb3oBaHW METOL0B NCUXOMOMMYECKOTo MobYXaeHUs (MOTUBALWN).
b.  LleneHanpasneHHOM (OPMUPOBaHM TPY/OBbIX KO/UIEKTUBOB.

c.  MopanbHOM CTUMYIMPOBaHUN PaBOTHUKOB.

o



d.

15.
€. Y10BNIETBOPEHNE OT MOMIOXKNTE/IbHOI0 NMOAKPEN/IEHNA Co3aaeT 60]1bLLIyI0 BEPOATHOCTb

Vicnonb3oBaHUY MeTOZ0B YNpaB/ieHNa MHAUBUAYaNbHLIM MOBEAEHUEM.

VIHAYKTVBHOE MoBefeHvie- 3T0

BOCMNpom3BeaeHNA 3HaKOMbIX BapuaHTOB MoBeAeHNA COOTBETCTBYHOLLMX CUTYaLNAX.

f. BOCMPUATUE U OLIEHKA /TI0bMU CamMnX cebs Ha 0OcCHOBe NHTepnpeTaunmn sHa4eHnsA

COGCTBEHHbIX AENCTBUIA.

J. CTpeM/IeHMe HeNoBeKa PELLUNTL NPaKTUYECKYHO npo6nemy C MakCMMa/lbHbIM AOCTUXKEHNEM

(CybOBEKTMBHBIM NEPEXMBaHNEM MaKCYMa/IbHO BO3MOXHOTO YCMEeXa).

h. nepexxreaHmne CBONX ,D,el‘/‘ICTBI/Il‘/‘I KaK CBepLUeHMe CBOMX NaHOB Mpy MaKCUMa/lbHOM

MCNOMb30BaHUN BHYTPEHHUX COBCTBEHHbIX yCI'IOBI/IVI.

16.

cooT o

17

YerioBEK CTANIKMBAETCS BO BPeMsi CBOeli paboThbl
UesIoBeKY YLOGHO M NPUATHO KOHTaKTUPOBATh
YenoBeK KOHTaKTUpYeT Hanbonee s(eKT1BHO
YenoBeK KOHTaKTUPYET NOCTOAHHO

B Mogenu BKOUEHNA YeroBeka B OpraHM3aLiOHHOE OKPYXXeHMeE € no3vumn

opraHusalmn, 4YenoBeK BbICTY MaeT B PON ...

OCHOBbI, Ha 6a3e KOTOPOU CTPOUTCS BCA AEATE/bHOCTb OCYLLECTB/SIOLLAACS OpraHu3aLiei

a
b.  w3nyecKoro nmua ¢ HaAbOPOM OnpefeneHHbIX HaBbIKOB W NOTPeGHOCTEN
C. pecypca opraHvsaLyu, KOTOpbIii OHa Hapsdy ¢ 4pYryMy pecypcamm UCTosb3yeT B CBOEi
[iesTeNIbHOCTH
d.  /1erko 3aMeHsiemMoro 38eHa B OpraHW3aLoHHON KynbType
18. KOMMYHUMKaLMA «NO BOCXOASILLIEN»:
a. HedhopmasibHbIE: B BUfE CyXO0B;
b. thopMasibHble: OT MOAYMHEHHOTO K PYKOBOAUTENIO;
C. OCYLLLECTBNAETCA B BU/E YKa30B, PacrnopsyKeHui, NpruKasos.
d. 13 BHELLIHEN cpefibl K PyKOBOAWTENIO
19. YTo oTHOCKTCA K BepbasibHbIM CUMBONaM?
a. XKECTbI
b. nosbl
C. cnosa
d. 06MeH B3rnsagamu
20. Topu3oHTasnbHaA KOMMYHUKaLNA 3ro:
a.  KOMMYHUKauus Mexzy OTfienammn Ha pasHbIX YPOBHAX yrpasneHus
b.  KOMMYHWKaUWUS MeXy oTfeflaMn Ha OfHOM YPOBHe yrpaB/ieHuns
C. KOMMYHVKaL S MeXay pyKOBOAUTENEM U NOAYUHEHHbBIM
d. KOMMYyHUKaLuusa Mexgay pyKoBoauTenem u paboueii rpynnoi

21. KOMMYHUKaLMs M0 BOCXOAALLEW» OCYLLECTBNSETCS:
a. 0T PYKOBOAUTENS K MNOAYMHEHHOMY
b.06MeH MHopMaLmeidl CHU3Y BBEpPX
C. 0T PyKOBOAMTENSA K PYKOBOAWTENIO HA OAHOM YPOBHE ynpaBfeHns
d. 06MeH MH(hopMaLuein cBepxy BHU3

22. K ceMaHTUYecKUM 6apbepam MeX/TMUHOCTHLIX KOMMYHUKALMIA OTHOCATCA:
a. CMHOHMMbI C/I0B, 3HAYEHWEe TPy C/0B, HEOAHO3HAYHOCTb CI0BECHBIX YKa3aHWi

b. XXecTbl,

C.

MUMUKa,

3aKoHunTe (hpasy: «OpraHM3aLoHHOE OKPYXKEHME - 3TO YacTb OpraHM3aLmm, ¢ KOTopoi



d. MHTOHaumA

23. TMpocnegmTte NPaBUIbHOCTL KOMMYHUKALMOHHOIO npouecca:
KOAMpOBaHWe, Nepegaya, 3apoxaeHune Maeun, AeKoaupoBaHme
[leKoMpoBaHue, 3apoXaeHvie naeun, nepefaya, KoanMposaHue
3apoXxaeHuve Uaen, KogMpoBaHue, nepefaya, 4eKoLmpoBaHve
HW OQWH U3 BapyaHTOB HEMpPaBW/bHbINA

oo

24. Kputepriem 3p(heKTUBHOCTN MEX/TMYHOCTHON KOMMYHUKaLWUW ABMSKOTCA:
a 61130CcTb CMbICAa MPUHATONO COOOLLEHMS K CMbICAY NOCMIaHHOMO COO6LLEHMN
nobpoxenatenbHas atmocepa 06LeHms

6naronpuaTHBIN KMMAT B KONNEKTMBE

[o6poxenarenbHOe OTHOLLEHVE PYKOBOACTBA K KOMNEKTUBY

coco

25. OcHOBHas Le/lb KOMMYHUKaLMOHHOIo npouecca:

cbop 1 06paboTka NHpopmaLmm

06MeH pasfIMuHoli MH(opMaLmelt

obecrieyeHmne NOHMMaHUM UHpopMaLn

OT(MNLTPOBBIBATL MaKCUMasIbHbIA 06LEM HEHYXXHOI MH(opMaLMK

oo o

26. KoMMyHMKaLmu - 3T0 cBs3ytoLmiA npouecc.Onmn CBA3bIBAKOT:
a. pabOTHMKOB APYT C APYroM 1 CO CpefcTBaMu MpoM3BOACTBa

b. YPOBHW ynpas/fieHus

C. OpraHu3aumio B eAnHOE Lienoe

d. nmepcoHan opraHu3auum ¢ TexXHoNMor el

27. B Teopun MeHeMKMeHTa MOA TEPMUHOM NoHVMaeTcs 0bLLeHne, 0O6MeH
MbICNSIMU, CBEAEHUAMM, UAEAMM, Mepejaya Toro UM MHOTO COZEPXKaHWsl 0T O4HOT0 CO3HAHMS
K Apyromy

a  «KOMMYHMKaLmWs»
b. «KOOpAWHALMS»

C. «opraHmsaums»

d.  «hopym»

28. CKO/IbKO OCHOBHbIX 3TanoB npoLecca KOMMYHUKaLWA:
a. |
b. 2
c. 3

a. 4

29. Nnupo, coobLuatoLLiee MHGOpMaLMIO U NepejatoLLiee ce - 3T0:
a. OTtnpasuTenb

b. Tlonyyarens

c. [MoTpebutens

d. Mpopgasey

30. Jlvuo, KOTOPOMY MpeAHasHayYeHa MHGOPMaLUK, U KOTOPbIA UHTEPNPETUPYET ee.
a. OtnpasuTens

b. TMonyyartens

¢. lMoTpebutens

d. TMpopaseL,

31. CpeactsoMm nepegayv UHMOpMaLMn ABANCTCU:
a. 0TnpaBuUTeNb



b. kaHan
c. nonyyaresnb
d. npopasel,

32. PelueHne 0TNpaBUTENS, KaKyl 3HAYMMYIO UAEK0 UK COObLLIEHWEe cneayeT caenaTb
npeaMeToM 06MeHa SBMSETCS 3Tanom:

a  3apoxaeHus uaen

b. KopanpoaHus 1 Bbibopa KaHana

c. [llepepaun

d. [ekogupoBaHus

33. TpeBpallieHne 0To6paHHON MHGOPMaLMK B CO06LLEHNE C UCMONb30BAHWEM C/IOB,
WNHTOHALMIA 1 KeCTOB ABNSAETCA 3Tanom:
a.  3apoxpaeHus ugeu
KopavposaHua v Bblbopa KaHana
Mepegaumn
JekonmposaHus

oo

34. TlepeBog CMMBO/OB OTMPaBUTENN B MbIC/IM NOMyYaTens - 3To:
a. nepefava

b. [eKoAMpoBaHue

C. KOAMpOBaHue

d. kaHan

35. TpeTwii aTan npowecca KOMMyHUKaLWK - 3TO:
a. KaHan

b. nepegava

c. [lekoguposaHue

d. 3apoxgeHue naen

36. Mpouecc o6MeHa MHgopMaumeli Mexay ABYMS 1 6onee NtogbMu - 3TO:
a. KoopauHauus peincteuii

b. KOMMyHMKauumn

C. YnpasneHue

d. OcyulecTBneHve (yHKLuiA

37. HedopmasibHble KOMMYHMKaLMUW —3TO:

a. KoMMyHuMKauum mexay opraHusauyein v ee BHeLLHel cpefoii
b.KOMMYyHVKaLVn Mexay pyKOBOAMTENEM 1 NOAYUNHEHHbLIM
c.Cnyxu

d.06MeH nHopmMaLmeld Mexay pyKoBoaUTENsMM

38. OCHOBOI A8 NPUHATUA PeLUeHNs MeHe[KEPOM SB/AETCS:
a.MnaHvpoBaHus feiicTBuit

b.KoopanHauma ycunuii paboTHMKOB

c. OcyLiecTBneHWe thyHKUUIA

@ WHpopmauus

39. Pe3ynbTaToOM ynpaB/ieHUYeCKOW eATeNIbHOCTU MeHeKepa SBMSeTCA:
a. [puHATKe peLeHUs

b. ToaroToBKa UHhoOpMaLuu

c.  ®unbTpaunm coobLLeHwiA

d.  KOMMyHMKaLVOHHBI npoLecc



40. Mepegaya nHgopmaLuy 6e3 NCnoNb30BaHNSA CMOB: XecTaMu, MUMUKOW, BHELLHUM
BW/OM, NO30iA, MaHepoi NoBeAeHNS N T.M. - 3T0 KOMMYHUKaLUK:

a. BepbanbHble

b. Heepb6asbHble

c. dopmanbHble

d. HetopmanbHble

KpnTepuu oLeHKM YpoBHS CHOPMUPOBAHHOCTY KOMMNETEHLMIA NPpY BbINOAHEHUMN TecTa:

OueHka Mokasarenn*
OTnnyHo 85-100%
Xopotuo 70-84%
Y [,0BNeTBOPUTENLHO 56-69%
HeynoBneTsopuTenbHO MeHee 56%

* - % BbINOMIHEHHbIX Sa,anVIIZ oT 06u.|,er0 KO/NM4yecTBea Sa,anVIIZ B TecTe. [MoKasaTenun 3aBucAT OT
YPOBHA CNOXXHOCTWN TECTOBbLIX 3a,anI/II71.

33. 3agaHus ana 3adveta (3K3ameHa)
Cnu1cok BONpocos

1 T[pupopa ynpasneHust 1 UICTOPUYECKUE TEHAEHLMW ero passuTuA.
2. [aiite onpefieneHne MeHedkmeHTa. Kak MOXHO paccMOTpeTb COAepXKaHwe MOHATWA
«MEeHeKMEHT»?
CyLLHOCTb U cofiepXaHne MeHeMKMeHTa.
LLIkona Hay4HOro ynpasneHus
Knaccuueckas (afMUHUCTPATUBHAS) LLIKOMA B YNpaBneHun
LLIKona 4enoBe4ecKMx OTHOLLIEHWIA.
LLIkona HayKu ynpasfieHns (KoNM4ecTBeHHas LUKOMA).
CwucTeMHbI nogxog,
MpoLeCcCHbIA NOAXOA
0. CuTyauMoHHbIi Noaxos
1. Uenu v 3agayv MeHeXXMeHTa.
12. XapakTepucTuKu (opmMasibHOl opraHu3aLmm
13. O6Lwme xapakTepUCTUKIN OpraHn3aLmii.
14. CyTb ynpasneHus, YPOBHN YNpaB/eHNs.
15. [lenernpoBaHuie NosHOMOYUIA.
16. BHyTpeHHAs cpefia opraHu3auum.
17. BHelwuHss cpepa opraHusauum. Cpeda Npsmoro Bo3AeicTBus
18. BHeluHss cpeda opraHusauum. Cpefa KOCBEHHOIO BO3AECTBUS
19. CyTb cofiepXXaHUsi NOHATUI «NPeANPUHNMATENBCTBO» N «OU3HECY.
20. Cpepa v (yHKLMM 6U3Heca.
21. Knaccutmkaums upm no BUAY U XapaKTepy XO3ACTBEHHON [eATeNbHOCTH.
22. Knaccugukauus upm no npaBoBoMY MONOXKEHUIO.
23. Knaccudumkaums hupm Mo xapakTepy CO6CTBEHHOCTU.
24. Knaccudukauus ypm  no NpUHagIexHoCTU KanuTtana u KOHTPOSIO.
25. Knaccugmkaumsa dmpm  no cepe 4esTeNbHOCTU.
26. Tunbl 06beAUHEHNIA NPesNPUATHIA.
27. MeTofuKa N3yyeHus NpeLnpusTuii.
28. [lMpaBoBOe perynMposaHue 06pa3oBaHna 1 LeATeIbHOCTU (UPMbI
29. TMopagok NMKBUAALMK DUPMBI.
30. OcCHOBHbIE CTUAW YNpaBneHns
31. OpraHu3aunoHHO - aAMUHUCTPATUBHbIE METO/bI YNpaBeHns

BB OONO O AW



32. OKOHOMWYeCKMe MeTofbl ynpasieHuns

33. CouwanbHO-NCMXon0rMyeckne MeToAbl yrpasieHus

34. dopmbl BAUAHWA U BACTU

25. CofepxaHue ¥ 3aaun BHyTPUPUPMEHHOrO NIaHNPOBaHUSA

26. OCHOBHbIe BUAbI NNaHUPOBaHUA

27. TlepcnekTUBHOE NNaHMpoBaHue

28. CTparernyeckoe nnaHupoBaHue

29. CpefHecpoyHble nnaHbl

30. Bu3Hec-nfaH 1 ero CTpPyKTypa

31. CyLHOCTb (hYHKLMN OpraHn3aLmum B MeHeKMeHTe

32. AAMVHWCTPATMBHO-OPraH13aLOHHOE YrpaBneHue

33. OnepaTunBHOE ynpasneHune

34. TIoHATVE 1 0COBEHHOCTY OPraHN3aLMOHHbIX CTPYKTYP ynpaBieHus

35. JIuHeiiHasa CTpyKTypa

36. PyHKUMOHaNIbHAA CTPYKTypa

37. JInHeiHO-(hyHKLMOHaNbHas CTPYKTypa

38. MarpuyHasa CTpyKTypa

39. Knaccudumkauyma opraHn3aLMoHHbIX CTPYKTYP ynpasieHus

40. MoTuBauus, OCHOBbI TEOPUY MOTUBALUN.

41 CofepxarefibHble Teopun MoTUBaLUU

42. TlpoueccyanbHble TeOpUM MOTUBAL N

43. Teopus oxugaHua Bukropa Bpyma

44. Teopwus cnpasefMBOCTH

45. Mogenb MopTepa - Jloynepa

46. PYHKUWUW, BULbI KOHTPONSA.

47. Bugbl 1 hOpMbl KOHTPOSIS.

48. CucTema BHYTPUUPMEHHOTO y4yeTa n 0T4eTHOCTW. OCHOBHbIE (DOPMbI U COAEPXKaHNe
(hIHAHCOBOM OTYETHOCTMW.

31. ToHATKe 1 Knaccugmkaums npobnem.

32. CogepxaHue v CTaguu npoLecca NPUHATAS PELLEHNA.

33. Knaccugmkayms ynpasneHuecKmux peLleHuii.

34. ®aKTOopbl BAMAOLLME HA NPOLIECC MPUHATUA PELUEHWIA.

35. OCHOBHble MEeTOAbl NPUHATMSA PELLEHNIA

36. BaxHeiilme 061acTyt NPUHATMA PELUEHWIA.

37. MexaHW3M NPUHATUSA YNPaBIeHYeCKUX PELLEHNIA.

38. KOMMyHUKaLun n ee Buapl

39. KOMMyHWVKauun Mexgy opraHusauveii 1 ee BHeLLHel cpegoii.

40. KoMMyHVKaLun Mexay YPOBHAMMU (MCXYPOBKCBbIC KOMMYHUKaLK).

41. KOoMMYyHVKaLMU Mexay pasfiuyHbIMy nogpasgiesieHnamm.

42. KoMMyHVKaummn pyKoBOAUTENb-MOAYNHEHHbI

43. KoMMyHMKaLuu Mexzay pyKoBOAMTeNeM 1 paboueii rpynmnoi

44. HedopManbHble KOMMYHUKaLWK

45. OneMeHTbI 1 3Tanbl NpoLecca KOMMYHUKaL WA,

46. MeXNUYHOCTHbIE KOMMYHUKaLMK.

47. BepbanbHble KOMMYHUKaLUK

48. HeepbanbHble KOMMYHUKaLUK

49. OpraHu3aunoHHble KOMMYHUKaLWK.

50. Mperpafbl B OpraHM3aLMOHHbIX KOMMYHUKaLUAX

51 1 CywwHOCTb 1 BUAbI KOH(IVKTOB B OpraHn3aLuu.

52. BHYTPUINYHOCTHBI KOHINKT

53. MeXMUYHOCTHBINA KOH(ANKT

54. KOH(ANKT MeXAY MYHOCTLIO 1 roynnoi

55. MexXrpynnoBoii KOH(ANKT

56. MpuYMHbI M NOCNEACTBUA KOH(IMKTOB.



57. Cnocobbl paspeLleHns KOHPANKTHBLIX CUTyaLum

58. YnpaeneHune 3KOHOMUYECKUMY OTHOLLEHNAMYW NPeANpUATUIA.

59. lMokasaTenu KOHKYPeHTOCMOCOBHOCTY PUPM Ha MeXAYHAPOLHOM PbIHKE.

60. OCO6EHHOCTM OpraHu13aLun ynpasneHns B aMepuKaHCKMX, 3anajHOeBPONencKux n
ANOHCKMX (hrpmMax

3a4yeTbl M 3K3ameHbl MOTryT OblTb MpPOBefeHbl B MWUCbMEHHON (hopMe, a TaKxke B
MUCbMEHHON (hopMe C YCTHbIM JOMOMHEHVWEM 0TBeTa. 3a4eTbl CyXaT (hopMoii MPOBEPKUN KayecTsa
BbIMNONHEHNA CTyAeHTamMn NabopaTopHbIX paboT, YCBOEHMS CEMECTPOBOro y4ebHOro martepuana no
aucumnnvHe (MOAYNH0), MPaKTUYECKUX M CeMUHAPCKUX 3aHATMIA (Mpy OTCYTCTBWMM 3K3ameHa Mo
LUCUMNInHE).

Mo nToram 3ayeTa, COOTBETCTBUM C MOAYNMbHO - PEATWHIOBOW CUCTEMOI YHUBEPCUTETA,
BbICTABNAOTCA 6Gannbl C MNOCMeAyloWVM NepexoAoM Mo LWkane 6Gannbl - OLEHKM 3a 3ayer,
BbICTAB/SEMbI KaK MO HAMMEHOBAHMIO «3aUTEHO», «HE 3a4TeHO», TaK U AUdhepeHLMPOBaHHO T.e.
C BbICTABNEHMEM OTMETKM MO CXeMe - «OT/IMYHO», «XOPOLLO», «y[OBNETBOPUTENBHO» WU
«HeY[|0BNEeTBOPUTENIbHO»,  OMpedeNisieMoe  pelleHVeM  YYeHOro CoBeTa YyHuMBepcutetTa WU
NpOoNMChLIBAeEMOro B y4e6HOM nnaHe.

3K3aMeH MO AUCLMNAUHE (MOAYMIO) CAYXWT NS OLeHKM paboTbl CTyfeHTa B TeueHWn
cemecTpa (roga, BCero cpoka 06yuyeHWss W fp.) W NpU3BaH BbIABATb YPOBEHb, KauyecTBO W
CUCTEMATUYHOCTb MOMyYEHHbIX WM TEOPETUYECKMX W MPaKTUYeCKMX 3HaHWi, nprobpeTeHns
HaBbIKOB CaMOCTOATENbHON PaboTbl, Pa3BUTUA TBOPYECKOTO MbILLNEHUS, YMEHUS CUHTE3MpoBaThb
NoMyYeHHble 3HaHWA W MPUMEHATb WX B PELUEHUU MpaKTWYeckux 3agad. Mo nToram aksameHa, B
COOTBETCTBMM C MOAYNMbHO - PENTUHIOBOM CUCTEMONW YHUBEpPCWUTETa BbICTaBAAKOTCA 6Gannbl, C
nocfeAylolMM  NepexofoM MO LUKane OLEHOK Ha OLUEHKN:  «OT/IMYHO»,  «XOPOLLO»,
«Y[0BNETBOPUTENBHO» W  «HEYJOBNETBOPUTENLHO», CBUAETENCTBYIOWME O MPUOBPETEHHbIX
KOMMETEHLMAX WU UX OTCYTCTBUM.



®dopMa 3K3amMeHaLMOHHOro buneta (NpumMep ohopmMIeHUs)

MUWHUCTEPCTBO HayKu 1 BbICLLEr0o 06pa3oBaHus PP
®re0Y BO "[larecTaHCKuil rocyapCTBeHHbI TeEXHUYeCKUIA yHUBEpCUTeT"

[vcumnnnHa MeHepKMeHT

Kog, HanpaBneHue nogrotosku/cneypanbHocTb 38.03.01 —3KOHOMUKa

Mpodmnb (Nporpamma, cneypanmzaums) KOHOMUKa NPeaNPUATUIA N opraHu3ayunii
Kajegpa MY Kypc 2 Cemectp 3

dopma 06yueHnss —ouHas

3K3AMEHALVIOHHbIV BUJIET Ne 1.

JK3aMeHaTop T.B. MaromegoBa
YTBepXaeH Ha 3acefiaHun Kadeapbl (MpoTokon Ne__ oT 20__r)
3aB. KaeApol TUMY ..o M.M. LLla6aHoBa

B ®OC pasmellaeTcsa Npumep 3arofHEHHOTO 3K3aMeHaUMOHHOTO OwneTa. Becb KOMMNeKT
3K3aMeHaLWOHHbIX BUNETOB MO AUCLMNIMHE XPAHUTCA Ha Kadeape B COOTBETCTBUAM C YTBEPXKAEHHON
HOMEHKNaTypOoiA fen.

KpuTepuu oLeHKN ypoBHA CHOPMUPOBAHHOCTM KOMMETEHLIWIA MO pe3ynbTaTaM NpoBeAeHNs
3ayera:

- OLleHKa «3a4TEeHO»: 06yyaloLmMiicad AeMOHCTPUPYET BCECTOPOHHEE, CUCTEMATUYECKoe W
rnybokoe 3HaHWe MaTepuana, CBOGOAHO BbIMONHSET 3afaHus, NPeaycMOTPEHHble MPOrpaMmoi
AVCUMNAVHBI, YCBOMBLUWIA OCHOBHYIO M AONONHUTENbHYIO NuTepaTypy. O6yyatoLuiics BbINOAHAET
3afjaHus, NpefyCMOTPEHHbIe NPOrpamMMoli AMCLMNAVHBI, Ha YPOBHE He HuKe 6a30BOro;

- OLEHKa «He 3auyTeHO»: O0Oy4alolMiACcs [EeMOHCTPUPYET He3HaHWe MaTtepuana, He
BbINOMHAET 3af,aHus, NPeLYCMOTPEHHbIE NPOrpamMMoii AncuunArHbl. OByyatowmniics He BbINOHAET
3aflaHus, NPesycMOTPEHHbIE NPOrpamMMOii AMCLMNAMHBI, HA YPOBHe HKe 6a3oBoro. [anbHelilee
ocBoeHne OlMOI He BO3MOXHO 6e3 AOMOMHUTENBHOrO W3y4YeHUs MaTepuana W MOArOTOBKW K
3a4ety.

KpnTepumn oLeHKN ypoBHS CHOPMMPOBAHHOCTM KOMMETEHLMIA N0 pe3ynbTaTam MpoBefeHns
OnhepeHLMpoBaHHOIO 3a4éTa (3a4eTa C OLEHKOIA) / 3K3aMeHa:

- OLleHKa «OT/IMYHO»: 06y4atloLmMiics Aan MOMHbIA, pa3BepHYTbIA OTBET Ha NOCTaBNEHHbIN
BOMPOC, MPOSBWAN COBOKYMHOCTb OCO3HaHHbIX 3HaHWA 06 06bekTe, [AOKa3aTeNbHO PacKpbin
OCHOBHbIE MOJMIOXKEHUA Tembl. B oTBeTe NpocnexxmnBaetTca 4eTKaa CTPYKTypa, nornyeckas
nocnefoBaTeIbHOCTb, OTPaXaroLLlas CyLUHOCTb PAcCKpbIBaEMbIX MOHSATWIA, sBNeHWiA. ObyyatoLmiicsa



NoAKpennseT TeOpeTMYecKWiA OTBET MpaKkTUyeckumn npuMepamu. OTBeT  chopmynupoBaH
Hay4YHbIM S13bIKOM, 06OCHOBaHa aBTOpCKas No3vuua obyuvatouierocs. MoryT ObiTb AONYLLEHbI
Hefo4veTbl B OMpefeneHUn MOHATUIA, WCNpaBneHHble CTYEeHTOM CaMOCTOSTeNbHO B MpoLiecce
oTBeTa MAM C MOMOLWbI0  «HABOAALMX»  BOMPOCOB  nNperogasatens.  O6yuatoLymmcs
NPOAEMOHCTPUPOBaH BbICOKWIA YPOBEHb BNAfiEHNS KOMNETEHLMEeA(-aMu);

- OLieHKa «XOpOLLIO»: 06y4aroLWmMMcs aH NOMHbIA, pa3BepHYTbI OTBET Ha MOCTABMEHHbINA
BOMPOC, NPOSABNEHO YMEHWE Bbl4eNsTb CYLIECTBEHHbIE U HECYLLECTBEHHbIE MPU3HAKW, MPUYUHHO-
cneficTBeHHble €BA3WM. OTBET UYETKO CTPYKTYpUpOBaH, /OTWYeH, HO €eCcTb HeAo4eTbl B
(hOPMYNMPOBaHUN MOHATWIA, pelleHun 3adady. [Mpu oTBeTax Ha [OMOMHWUTENbHbIE BOMPOCHI
[ONyLleHbl  He3HauuTeNbHble OLMOKW. OByyaloWwmMMcs NPOLEMOHCTPMPOBAH MOBbILLIEHHbIN
YPOBEHb BNafieHns KomneTeHLmeli(-amu);

- OLIeHKa «y/J0B/IETBOPUTENbHO»: 00YyYatoLLMMCS fjaH HeMo/HbI/A OTBET Ha BOMPOC, NOrMKa
M MOCNeAoBaTeNlbHOCTb W3MIOXKEHUS WMEIOT CYLLECTBEHHbIE HapylueHus. JonyLlieHbl rpybble
OLWMGKN NpU ONpeAeNneHnn CYLLHOCTW pPacKpbliBaeMblX MOHATWIA, SBMEHWIA, HapylleHa forunka
0TBeTa, He cfenaHbl BbIBOAbl. PeyeBoe odopmneHune TpebyeT Koppekuun. O6yyatowuiics
UCMbITbIBAET ~ 3aTPYAHEHME npuW OTBeTe Ha [AOMOMHWUTENbHble BOMpockl.  Ob6yvyatowmmes
NpPOAeMOHCTPMPOBaH 6a30Bblii YPOBEHb BNafeHNS1 KOMNETEHLMEA(-aMu);

- OLEHKN  «HEeyf0BNEeTBOPUTENIbHO»:  06yYaloLWMACA  WCMbITbIBAET — 3HAYMTe/bHbIe
TPYAHOCTM B OTBETE Ha BOMPOC, [OMYCKAeT CyLLUECTBEHHbIE OLIMOKW, He BNafeeT TepPMUHONOTVeN,
He 3HaeT OCHOBHbIX TMOHATWA, He MOXeT OTBETUTb Ha  «HaBOAALLME»  BOMPOCHI
npenogasatens. O6y4aroLWmMMcs NPOLEMOHCTPMPOBAH HWU3KWIA YPOBEHb BRafeHns KomneTeHumel(-
AMU).

KpuTepun  Or“HKM ypOBHA CHPOPMUPOBAHHOCTU KOMMETEHUWA AN MPOBeAeHUs
3K3aMeHa/gnhthepeHLMPOBaHHOIO 3a4éTa (3a4eTa C OLEHKON) 3aBUCAT OT UX (hOPM MpPOBeAeHUs
(TecT, BONpOChI, 3afjaHus, peLueHne 3agad u T.4,).



